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INAUGURAL ADDRESS 

BY THE PRESIDENT, 

Mr. E. G. CONSTANTINE, 

(]£AJ«CH]EBTBB]» 

DELIVERED SATURDAY, llth JANUABY, 1903. 



My first duty ia to offer you luy thanks for electing me to the 
high office of your President* To be choaen the Pre«ident of 
such an Aasociatiou as ours, notnberiDg 600 members, and 
comprising most of the highest engineering talent in thiB 
important district, is an honour of which any Engineer might 
well be proud, and I can assnre you that I deeply appreciate the 
comphment you have paid me. It will be my endeavour to 
justify your confidence hy bringing to bear the best of such 
powers as I posse eg in tlie discharge of the duties which have 
devolved on me. 

The subject I have chosen for my address thia evening is one, 
in my opinion, of the moat vital importance, aflfeotiBgas it doea, 
not only the future of the engineering and kindred industries, 
but also Uie position which our country will occupy relatively 
to other countries in the production of engineering work; it is 

•'A PLEA FOR THE Af PRENTICE." 

While by no means admitting that we have lost our supremacy 
ftB engineering producers, as has been so glibly asserted by 
writers ignorant of, or ignoring the true facts— but who assumed 
that such was the case because our manufacturers, whose order 
books were full to repletion, and capacity taxed to the uttermost, 
were compelled to allow orders to go paat them — there ia no 
denying the fact that we shall have to look very closely into our 
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methods ol working If we desire to retain a. leading position in 
the race for tratde with our kinsmen across the Atlantic » and 
onr Continental neighbours. 

Many reasons have been put forward to account for the 
ability of our trade rivals to snccessfollj compete with us in the 
production of locomotives, electrical appliances, bridge work, 
etc., such as the natural advantage of choapcr ores and fuels; 
lower transit rates ; protective tariffs, fosteriug export trade at 
the expense of the domestic consumer; better organisatioa, 
commercial and technical ; more highly educated workmen ; 
greater attention to workshop arrangement ; superior tools ; 
longer hours, etc., etc. Which single or combination of causes 
have contributed to the result may be a matter of opinion, but 
the position we have to face is that onr rivals have obtained, 
and are securing, large contracts for engineering work, not only 
abroad but in our very midst, in competition with our own 
manufacturers. 

This is a condition of things which cannot but cause 
thoughtful men to feel concern for the future* 

We ought not to be greatly surprised at the progress which 
has been made by other countries iu productive capacity during 
the last quarter of a century when we consider the subject. 

During the last fifty or sixty years very many British 
engineers have found it more advantageous to accept responsible 
positions abroad than to remain in the old country. The 
training and koowledge imparted to the natives by these 
engineers have been the initial step in the evolution which has 
resulted. 

The countries in the Western Hemispliere which have been 
benefited to the greatest extent by the importation of British 
skill and brains, and who are now our most severe competitors, 
are peopled by men possessing some of our own characteristics 
of pluck, energy, perseverance and tenacity, quahties Btimulated 
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in their case by the necessity of providiiig work and outlets for 
rapidly iDcreftsiDg populations, and by the pronounced suocesa 
already resulting from tbeir enterprise. 

Although our German friends are temporarily suffering from 
the effects of over eagerness and a too rapid trade expansion, 
these effects, while probably conducing to sounder methods of 
conducting business, will by no means seriously affect their 
determination to be in the front rank of producing nations at 
whatever cost to the domestic population, and we shall have to 
regard both German and American competition as a factor to 
be reckoned with in the future. 

While our foreign rivals have been thus advancing, by paying 
special attention to what we have been apt to consider as 
unimportant details, we, relying on the position we had secured 
as ** the workshop of the world'* as being unassailable, have 
until comparatively recently regarded their methods with a 
mild feeling of contempt, and neglected improvement as 
unnecessary in our case, with the result that unless there is an 
all round wakening up we shall find that we no longer occupy a 
leading position* 

Fortunately for us the true facts have been recognised by 
some of our firms, who have been and are putting themselves 
into a better position to deal with the altered conditions, but 
there is still a very large number of engineers who have failed 
to reaUse the situation. 

What is the position today ? Although the locomotive, 
boiler, heavy electrical and bridge building industries are 
comfortably off for work, the same cannot be said for general 
engineers or textile machinery manufacturers, and the prospects 
for shipbuilders and marine engineers are not cheerful, 
notwithstanding the world's record which they have established 
in the year just passed* 
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It is obvious that if we are to keep our workshops and ship- 
jards fully employed in face of the ke^n, and eyer keeneri 
competition for the world's trade, our productions must be of 
such quality and price » while leaving a profit for the 
manufacturer, as will divert business iu our direction* How is 
this to be effected ? 

Among the numerous factors absolutely essential to successful 
manufacture, none iB more poteut that the quality of skilled 
labour employed, and it is to the workmou we must chiefly look 
to answer the question of whether Britain is to maintain her 
ground, or sink to a second place as a producer of engineering 
work. 

Capital, commercial acumen, highly scientific and technical 
staffs, raechftnical genius, the most ingenious and expensive 
machines, although highly important elements, are all 
powerless without tho workman, and it is he who principally 
controls our future dpstiny as a manufacturiug nation. 

No one, who baa liad the opportunity for comparison, can for 
a single moment doubt that the British workman is at least 
equal to any workman in the world in ability to produce work 
of as good quality and as rapidly, if he will but do himself 
justice. 

That he does not, as a class, do himself justice is but too 
evident, and as an example of this we have but to notice the 
delay and trouble which abiphuilders and marine engineers 
have experienced in fulfilling their contracts, due to the wilful 
loss of time by shipyard hands and marine boiler makers, who 
have created a state of things well nigb intolerable in the ship- 
building industry. 

Employers are themselves chiefly to blame for the short- 
oomings of the workmen, for had they taken a proper view of 
their responsibilities, and displayed a greater interest in the 
welfare of their men, the gulf which exists between capital and 
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labour would have been less wide, and that oui-&e of any trade, 
tHe dissolute ** wastrel/' would have been so conspicuously in 
ft minority that he would be hounded out of workshops by hie 
steady and industrious fellows. There would then probably 
have been no attempts to evade the inexorable law of ** the 
survival of the fittest" by inBisting on a minimum wage, 
regardless of whether men are able or willing to do a fair 
day*s work. 

An alteration of the tin aatis factory conditions existing between 
employers and employees can only be effected by employers 
more fully recognising that greater attention must be paid to 
the training of workmen, and that the haphazard fashion of 
leaving them to grow up anyhow must be abandoned. 

If the boy is father to the man, so surely is the apprentice 
father to the workman, and there is no doubt whatever that by 
judicious regard to the traimng of the apprentice very many 
of the troubles experienced with the journeyman will disappear. 

The workman being such an important element of the body 
industrial, it should follow as a matter of common sense, that 
considerable care would be exercised in the selection and 
training of persons on whom so much depends ^ but I need not 
remind this audience how very far tliis is from being the case, 
or that except in a comparatively few honourable instances, this 
Tital subject is treated by most Erms as being of very minor 
importance* 

Apprentices are taken into too many of our engineeiing 
establishments without any attempt to ascertain whether they 
possess the most rudimentary knowledge of arithmetic, or can 
even read or write properly, or have any predilection for 
engineering. 

It is assumed, that because a lad*s father is desirous that his 
eon shall learn engineering, he possesses the necessary qualifi- 
cations to enable him to become a good workman, and that if 
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he 18 allowed to drift through tho shopb for five or seven years, 
he wiU, as a matter of course, become all that is required. The 
coDvictlon of some foremen, as implied bj their everyday 
coudiict towards their apprentices is, that as long as the lads 
don*t lose time, but do im they are told and keep their eyes 
open, they will be all right, withont any effoita of the foremen 
to train or encourage them. 

Never waa more crass ignorance of human, and particularly 
of boy nature displayed, and it is due to the good qualities 
inherent in the British race, that in spite of such unfavourable 
conditions, and indifference to their welfare, so many of the 
youth a become really good workmen, and that a small 
percentage, by reason of natural intelligence, indomitable 
perseverance and force of character, quality themselves for, and 
attain to the highest position u in the engioeering world. On 
the other hand, can we feel surprise that so very many grow 
into bundles of mediocrity, indifferent alike to their own and 
employers* interest**, willing to get through the day*s work with 
the least possible mental and physical exertion, and by no 
means averse from taking a holiday on the flimsiest excuse, 
even when engaged on work of the most urgent character. 

Think of the logical resiilt of damping buys of from 18 to 16 
yearB of age into a workshop among all sorts and conditions of 
other boys and men, some of whom do their utmost to make 
them feel that they are of no account whatever, snubbing them 
if they display any tendeucy to think for themselves, or ask too 
many questions ; a course of conduct tacitly encouraged by some 
foremen (whose only qualification probably for their post ib tliat 
they are driver sj who are not slow to hold the lads np to ridteuJe 
if they exhibit any indication of exercising reasoning powers or 
initiative. 

It is opposed to reason that a great proportion of lads exposed 
to such conditions during their most sensitive and impressionable 
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years, should become otherwise than stupid ^ iiidiffcrent, and as 
heavy as the atmospliere of the ill-ventilated» ill-lighted, badly 
floored workshops in which they have to labour— and prove 
receptive soil for the propagation of the seeds of distrust, 
discontent and insobriety, which eventuate in sach disastrous 
results to the industry, and more especially to the workmen 
themselves and those depeadetit on them. 

To enable us to hold our own in the world*s progress, it is 
essential that we seriously grapple with this problem of skilled 
labour, for the measure of our futurt} prosperity will be directly 
proportionate to the thought and care expended in the selection 
and training of the apprentice, ensuring him the opportunity of 
becoming at least a first rate and industrious workman, and, if 
nature has endowed him with the oecessary qualifications to profit 
by the higher scientific education now available — a leader of men. 

No boy should he allowed to start work before being examined 
as to his educational attainments (which should include at the 
very least, ability to read and write legibly, and a knowledge of 
the working of decimals), and his general fitness for the trade. 
With the educational facilities within the reach of even the 
poorest there is no excuse for ignorance, and any lad, who 
through indolence or lack of brains, or application, has failed to 
acquire a fair educational groundwork, is best outside an 
engineering works. 

In my opbion boys should not commence work till they are 
about 16 years of age, but the age must to some extent be 
contingent on the progress they have made at school , physical 
fitness, and the necessities of the parents. A five yearns appren- 
ticeship under proper conditions is long enough to enable an 
intelligent and industrious lad to learn how to become a good 
workman. 

Only those lads who, during the first few months, show by 
their conduct that they are workers, and have an aptitude for 
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tbe trade Bhould be retained ; if they lack the essential qualities 
it is surely kioder to themselves, acd better for all coiiceroed, 
that fcbey should be allowed to devote auch talenfca as they 
possess to some other business in which they may prove more 
usefuh Very great care would be required during this proba- 
tiouary period to obviate mistakes and injustice, for some lads 
who appear to be dull and heavy during the earlier period o! 
their apprenticeship, sabsequently develop latent powers and 
abilities of high order. But I venture to think that foremen, 
who are really interested in their apprentices, and in the welfare 
of their employers and of engineering, will have little difficulty 
in discriminating between the likely youths and those who are 
hopelessly duiicicnt* 

The technical education of tbe apprentice should begin the 
first day on which he enters a workshop. The sooner tbe false 
Goneeption that technical education consists only of theoretical 
learning imparted at technical colleges and schools is removed, 
the better it will be ; one of the greatest, if not actually the 
principiil reason why tbe results of the establishment of technical 
schools have fallen so far short of the eKpectations and desires 
of the well wishers of this great movement, may be found in the 
fact that tbo schools are generally regarded as something distinct 
from, and having no actual connection with tbe workshop. 

It cannot be too strongly emphasised that technical educa- 
tion consists not merely of the learning to be obtained outside 
the workshop, but that it also includes the extremely important, 
traming of the hand and eye, the development of the sense of 
proportion, and of those tonalities of self-reliance, pluck, and 
determination to surmount diMoulties, the offspring of constant 
attempts, failures and successes, which it is almost impossible 
to acquire except from practical work, and without which the 
workmen and those who have to deal with practical engmeerijag 
are at a terrible disadvantage. 
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The complaint of the managers of technical soliools is that 
the facilities provide*^ are not taken advantage of by anything 
like the number of a indents possessing the necessary educational 
grounding, for which there is accommodation. 

Out of the youths employed in the engineering trades only a 
small proportion attend technical classes, and so will it ever be 
unless the schools are conducted more in conjnnotion with, and 
become auxiliary to the workshop, only possible by employers, 
managers and foremen realizing the necessity of co-operating 
with the school authorities, by decHniag to accept apprentices 
too ignorant to nnderatand the elementary teachiug given, and 
by making attendance at technical schools a condition of 
of employment. 

When this is done, and the theoretical teaching has a closer 
relationship to daily practical work, making both workshop and 
class more interesting, there will be such an inBux of students 
ana^ious to learn, that present arrangements will bo entirely 
inadequate, and more accommodation and teachers will be 
required, and willingly provided with or without Government 
aid, 

Opporttinities will also then be gladly furnished by employers 
to enable teachers engaged in technical schools to keep in touch 
with the practice of the day by means of frequent visits to the 
works, and possibly, by spending a portion of their vacations in 
the shops (as I know some of them would be glad to do), with 
solid ail round advantages on which I need not dwelL 

It may be objected that any alteratiou in present conditions 
would lead to trouble with foremen, require additional super- 
vision, result in loss of profits in con&equence of moving the 
lads to different machines or departments, put notions into their 
heads which would make them too conceited and unfit them for 
workmen by stimulating their ambitions, and cause general 
disorganisation* 
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It must be confessed tiiat in some works littlu .short ol a 
revolution, commeaeing in the minds of the principalB, would 
be oecesHaij before reasoimhle care to the fcraiaing of apprentices 
could be secured. 

As a rule, the tone pervading etifcabltahments is set by the 
heads. If the priuoipals are indifferent to the manner in which 
their works are conducted, so long as profits are made, or regard 
workmen simply as so many component parts of machinery for 
earning a return on the capital employed, then the siibortltnate 
officials will also be indifferent. If, on the other hand, the 
principals woold but see whore their trtie interests lay, they 
would arrive at the conclusion that, if only as a sound financial 
proposition, it would be a splendid investment to devote more 
time, care, and consideration to the education of the rising 
generation, so as to produce more efficient workmen, whose 
manual skill would be supplemented by brains. 

Once tliis truth is grasped and acted on, it will be only a 
matter of time for every department to be permeated by their 
ideas, and irreconcilablea will be gradually replaced by those 
who, in addition to beiug thoroughly competent for their 
positions would, without pampering their apprentices, exercise 
tact in dealing with them ; know when to give the enoouraging 
word or look, which may mean the differeuce between making 
or marriug a high spirited or studious and sensitive lad ; foster 
the bve of that heaven sent blessing, work, for its own sake, 
and, while encouraging the lads to think for themselves, and 
cultivate their mental powers and develop character, would give 
them an opportunity of gaining the greatest amoont of 
experience afforded by the nature of the work carried on. 

Fair and honourable treatment would then be secured to 
youth and journeyman both, and the policy adopted of 
encouraging and tangibly recognising extra ability in the former 
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by paying him something beyond the standard wage prevaiJing 
in the works, for his age. 

Piece rates alike reasonable and fiiir to employer and work- 
men would bo fixed and adhered fo, thus removing one great 
cause of distrust on the part of the workman, aud stimulating 
him to exert his best powers knowing that he would be fairly 
remunerated for his exertions. 

Practical suggestious would be invited, duly considered, and 
ii worthy of adoption, fairly rewarded. 

In these days of continually increasing use of machine tools 
and specliUisation of labour, it h less easy for lads to acquire 
an all round practical knowledge of engineering work, but they 
might often be moved about more than they are, and it is surely 
to employers' pecuniary benefit to have their works peopled by 
workmen who are not only willing but able to get the best out 
of the various machines, aud efficiently perform any job to 
which they may be put. 

The danger that education and better training of apprentices 
would unfit them for workmen is imaginary. Sound education 
never yet spoiled or made anyone lazy, it is the httle learning 
which is dangerous. 

A moderate quantity of pride and conceit are not undesirable 
traits, but should an apprentice have too much, I know of no 
place to equal an engineering works to bring htm to his proper 
bearings. Nature has so distributed her gifts that, witlt equal 
opportunities, some will attain to higher positioos while others 
will remain workmen, bat suck workmen who will not regard 
their toil as degrading, but feel that they and their employers 
are bound together and interdependent, so that what affects one 
will react on the other. 

With an extension as to commencing age, and proper 
conditions of work, there need be no apprehension of a dearth 
of well-educated boys eager to work and learn ; as it is. 
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progressive firma imve vacancies bespoken, in some inetano 
many in on y is ahead. 

Obviously such a policy as I advocate cannot be carried out 
without a great deal of tliought, work and trouble ; employers 
and managers will have to face mucli opposition, and it will 
require persistent efforts and notiring palieuce to secure success. 

Without expecting impossibilities, consider for a moment 
Bome of the results of this policy : — - 

The great majority of workmen thoroughly cffieienti and 
patting forth their beat meutai and physical efforts ; free trade 
in labour ; aboUtion of vexatious restrictions in the conduct of 
workshops ; increased production at reduced ooet although on 
higher wages ; stimulus to invention ; trades unions fulhUing 
their legifeimato function of looking after their members' best 
interests by co-operating with employers for one common end, 
the benefit of all ; exclusion as far as possible of other than 
competent and industrious workmen ; tbe settlement of labour 
questions without the disastrous consequences inseparable from 
that most barbarous of all methods— strikes ; and the ability of 
this country to hold her own against all comers. 

Then would fiourisli higher Bcientific education and research, 
and the taunt that the technical education of our engiueers was 
less thorough tbau of those of the Continent and America be 
no more heard. 

These are only some of the results which would accrue from 
whole hearted efforts to better train our workmen ; the general 
effects would be incalculable^ by no means the least being the 
elevation of the national character. 

Some of our members, reading aright the signs of the times, 
liavc and are devoting their attention to the training of their 
apprentices with satisfactory results to themselves, and if only 
the members of this Association, as a body, could be induced to 
give this subject their serious and sympathetic consideration, 
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fuid thus evinoe tbe highest form of patriotiBnii their itiEaGnce, 
like the ripple radiating from a stone cast into a still lake 
extends to the farthest shores, would be felt for good in every 
part of our country; and in a generation would be produced 
Bnch a race of men tlmt British eugineering and the British 
workman would be the envy and the wonder of the world. 



VOTE OF THANKS- 



I 



Mr. Thomas Ashbury, in propoBing a vote of tliauks to the 
President for his address » observed that this had given them 
food for a good deal of thought, and had called attention to the 
important truth that if tliey wished to hold their own they 
must look after the youug people. He trusted that those who 
bad the opportunity of acting upon tlie advice given would meet 
with such soccess tljat we slioold, at anyrate during the next 
generation, prodoce a race of men in this country who wonid 
both supersede and excel those who had gone before, and hold 
their own against our Continental and American frieuds, who 
seemed to have overrun us for a time in the race* 

Mr, Joseph NASMn^H, in seconding tfie proposition, expressed 
kis agreement with what the President had said. It was rather 
aingulat to note that in a paper to be read before the loafcitution 
of Mechanical Engineers, Mr. Orcutt, a gentleman well known 
in connection with the organisation of factories, was practically 
taking the same line as their President had done, but going a 
httle further, by suggesting that not only should they train 
their apprentices, bnt also take hold of machine men whom they 
brought into the place to tend automatic machines or semi- 
automatic machinea, and devote to them the same attention 
and trouble. With regard to the general question of training 
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apprentices, he did not say it was possible with every lad taken 
into a place, but to some extent it oertaiuly ought to be possible 
that apprentices should be train ed^ at anyrate those who showed 
the most aptitude, with a view of producing the results of whioh 
the Preeident had spoken. There were plenty of difficulties 
aun'ounding the question, but not auch as could not be 
overcome, 

Mr, Henby Webb, in supporting the motion, said the 
President had chosen a good sahject, and dealt with it ahly. He 
was glad lo know that already many firms were trying to do 
something in the tlirection indicated by the author, and there 
were signs that further progress would be made on the same 
lines. 

The motion was carried with acclamation. 

The pRESTOENT, itt rcBpooding, remarked that he was afraid 
that ill many respects they had been beginning at the wrong 
end to obtain reform. Taking, as an example, the trade unions, 
it was no concern of hia to deprecate their objects, but he knew 
perfectly well that some of their actions had been inimical, as 
many people coosideretl, to the best interests of llie engineering 
trades. Now, if they wanted reformation in trade union 9| it 
would not be brought about by outside pressure, but from the 
inside. If they only educated the young men who would 
become trade unionists, and represent trade unionists, these 
men would bo the more able and ready to look after their own 
and their employers' best interests. 
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READ SATUBDAT, 22hd FEBRUARY, 1902, 

BY 

Mr. Jos. Nasmith, 

(manohbstbb). 



Threatened industries like threatened men live long. Twenty 
years or thereabouts a loud and alarming cry went forth con- 
sequent upon the introduction of electricity, that the era of gas 
illumination was at an end, and that the future was in the 
hands of the electricians. As we grow older we grow wiser, and 
those who threw away their gas shares for nominal considera- 
tions have lived to regret it. So far from gas being a defunct 
lighting medium the make of it increases year by year, and it is 
now the very best instrument, so far as brilliance and economy 
are concerned. It is becoming a necessity for heating as for 
lighting, and is by far the best for both purposes. It is true 
that there have been many changes in its application, and 
impelled by competition some of these have been radical, the 
stimulus of rivalry being useful in this as in other industries. 

In the main the path of improvement may be said to be 
marked by two stages. The first was the making practicable 
the system of incandescent lighting, which was the work of 
von Welsbach in the early eighties. In principle it was no new 
idea, but the merit of Welsbach was that he was able to discover 
a material which was capable of a high incandescence, while at 
the same time refractory enough to last under such con- 
ditions for a reasonable time. It need hardly be said to those 
who had experience of the Welsbach mantle in its early day s 
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that, there is a marked difference in its lasting properties now 
aod then. Nor is it likely that the improvement is at end, and 
we shall see heyond doubt in a few years better and cheaper 
mantles placed at the disposal of the public. This would have 
happened before now but for the monopoly obtained by the 
Welsbaoh Company. 

The second stage in the development is the introduction 
of high pressure, or as it is sometimes called intensified 
gas lighting. It will no doubt be known to most present 
that the ordinary incandescent burner is of the Bunsen type, 
being fed with gas from a small jet, the velocity of the 
gas so delivered throui^ti a tube inducing a current of air of 
sufficient vohime to ensure the perfect combustion of the gas* 
By covering the orifice of the burner with a finely meshed gauze 
the mixture is more perfect, and a so-called solid flame is 
obtained. What is wanted for incandescent lighting is a flame 
which will impinge on the whole inner surface of the mantle, 
and this can be obtained by moans of a ring of holes near the 
periphery of the burner. The pressure of the gas varies 
with the locality, being generally not much over one inch 
water gauge. It is obvious that at this pressure the velocity of 
the gas jet and the consequent induced current of air will be 
comparatively slow. The new method consists in compressing 
the gas to a pressure of about Sins, water— one-third of a lb. — 
and so increasing its velocity at the jet, thereby inducing a 
greater volume of air to be drawn into and mixed with it 
in the body of the burner. Of course this pressure is only 
high in a comparative sense, but it is the first step on a 
path which may lead us very far. In considering this last 
development no pretence is made of doing more than collatmg 
particulars already known, and it is only because the new 
method provides an improved method of illumination, which 
is at once cheap and efifective, that the attention of the 
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members ia directed towards it. It is already making great 
headway for internal illumiimtion, and especially for workshops, 
and on that account forms a subject of interest to all engaged 
in industry. 

The chemistry of the subject hardly forms that part of this 
subject which needs dilating on. It is sufficient to state that 
the gauze forming the cowl or mantle is made of cotton and ia 
impregnated with solutions containing thoria and ceria in 
certain quantities. The determining element in the value of 
the mantle as an illuminating medium appears to be the 
proportion of cerium present. Many will remember Professor 
Tyndall'fi famous experiments at the Foreland with lighthouse 
lanterns lit by tbe electric arc, and by oil Ian terns. The 
conclusions drawn by him remain valid to-day because they are 
founded upon a fact which is unchallengable. In considering 
the question of illumiijation it must be remembered that mere 
brilliance is not the highesfc property, except it is desired to 
deliver a Hash of light to a speoiBc point, as in the heliograph. 
Diflfusion — or perhaps more correctly suffusion — ia more impor- 
tant. Of this fact abundant evidence must have come under 
the notice of many members. Some years ago when Mr, 
West dealt with the subject of incandescent lighting for works 
before this Aaaooiation, the author called attention to this 
fact as the most important in connection with lighting, and 
common experience has since demonstrated its truth. The 
light from an electric arc lamp is brilliant, but it is coldly 
penetrating and diffuses itself to a very slight extent. It 
ia this property which causes it to cast so great a shadow. 
The air is not filled with light as it should be and outside the 
direct range of the rays there is no communication of light. 
How different is the light of the incandescent mantle. Within 
its range of Ulumination it seems to suffuse the ah- with light 
and make all the space within that range luminous. Widen its 
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range and you fnorease its usefuiness. It produces no violent 
shadows like the arc Ughtj but distributes the light with 
remarkable uniformity. It is the object of the system of 
intensified gas Hghing to widen the range of the ordinary 
inoandescent mantle and thus increase its illuminating value. 
In the spectrum of the electric arc light blue and violet rays 
predominate, whereas the incandescent light has more of the 
yellow and red, being much nearer sunlight. A very good 
opportunity exists in London to compare the two lights. On 
Blackfiriars Bridge and at Ludgate Circus high pressure 
incandescent lamps are installed, and between the two the 
lighting of the street is done by arc lights. The contrast is 
very remarkable, and all observers have noted the superiority 
of gas over its rival, especially during foggy weather* 

It has already been remarked that in accordance with the 
pressure of the gas it is necessary to regulate the velocity of its 
inflow so as to cause it to mix with itself a certain volume of 
air to insure the most complete combustion. The same remark 
applies to the composition of the gas, which varies In richness 
to a considerable extent. In the standard Argaud burner the 
velocity of the effluent gas is 5'25ft. per second, a velocity 
which is much exceeded by the ordinary low pressure incandes- 
btirner, and is only about a half that of the burner used with 
gas at a pressure of 10 to 12 inches of water. The effect of this 
change is remarkable. The ordinary Argand burner gives a 
light of about 3*2 caudles per cubic foot of gas consumed, 
while a mantle heated by the flame of a burner fed with com- 
pressed gas will give from 80 to 82 caudle power per cubic foot. 
It is of course necessary that the burner is properly designed to 
give the proper admixture of air. A specimen of such a burner 
18 exhibited. 

The amount of compression at present is from eight to twelve 
inches on a water gauge, but this is not necessarily a fixed 
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amonat. There are two principal methods of obtaining this 
pressure. In the first the gas after passing the meter is com- 
pressed hefore entering the service pipes. In the second it is 
compressed in the lantern by means of mechanism oo the 
prmciple of a hot air engine and actuated by the beat evolved 
by the bnrner. The latter system ia perhaps better adapted 
for external lighting on account of the self-contained character 
of the laQterDj and is worth a description on account of its 
ingeonity. The first method may he called a collective, and 
the second an independent system. 

The firet method can be easily applied in any workshop. 
The first thing to do is to determine the unit to be lighted. In 
most cases a complete workshop would form a convenient unit, 
each detached huiidiog — if lat'ge eoough^ — being treated as a 
complete shop. In each of these there ts usually a complete 
internal outfit of pipes, which, if properly fitted so as to be tight, 
can be used as the internal service for the purpose of distribution. 
To them the lamps necessary can be affixed, and all that is 
re<[uired is to provide the necessary compressor. There are 
two compressors in use, oae of which is much simpler than 
the other. It ia shown in action operating the group of lighte 
erected and ia known as the ** Keith,*' being supplied by the 
James Keith and Blackmati Co , Ltd. It coosists of an outer 
case mounted on a cast-iron base-plate and forming a tank for 
water used as a seal in the way common in gas apparatus. 
An inverted copper bell forms the storage for the com- 
pressed gas, which finds its exit by a pipe projecting 
upwards within the boll from the ba^e. The latter is suitably 
weighted, as shown, so as to fix the pressure. Within the 
storage bell a second or compressor bell works, this being fixed to 
a rod attached to the piston of the reciprocating water motor 
fixed at the lower portion of the compressor. To this water motor 
a connection is made to a supply pipe extending above the oom- 
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pressor body antl haviog at its upper und a stop valve. The 
gas enters at the bottom aud is coDveyed nearly to the top of the 
oompressor bell by a pipe closed by a circular valve. In the 
top of the bell is a similar valve, ope Ding out iuio the storage 
bell. The operation of the device is as follows :— 

The water being turned on the piston lifts the compressor bell, 
and ill doing so sacks gas in through the valve. The down- 
ward stroke being now made the inlet valve ia closed* and the 
gaa is discharged by the valve at the top of the compressor into 
the storage belL This is lifted against tbe pressure created by 
its weight until the pressure becomes too great, when the bell 
lifts and operates the lever fixed on the plug of the valve on the 
inlet water pipe and closes it, causing the motor to work more 
slowly or eventually to stop. The fall of the bell is of coarse 
followed by the acceleration of the motor. The compressed gas 
is delivered by the pipe within the storage bell to the service 
pipes, and the vertical position of the bell imturally depends 
upon the rate of out-llow of the gas. Thus the apparatus 
is purely automatic, and not only compresses the gas 
but by means of the connection between the storage bell 
and water admission acts as a governor so as to establish 
a uniform pressure in tlie gas delivered, which is a matter 
of some importance* 

The Scott* Bneli lantern has fitted within it the requisite 
number of burners and mantles, and has formed at the top of 
the lantern au annular space, within which works loosely a 
piston or displacer. The inlet of the gaa is at one aide of the 
annular space, being admitted by a drop valve and discharged 
at the other side hy a similar valve. The arrangement resembles 
a hot air engine, and iu action is similar. The annular 
receiver is made of metal, and forma the top of the lantern above 
the burner and mantle. Above the gas chamber water is placed 
to keep the upper part of the chamber cool, and a tube is carried 
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from the gas chamber through the water space^ in which an 
upwardly projecting apindle from the piston or displacer works. 
The spindle is attached at its upper end to a spring diaphragm 
weififhted by a spring which establishes the necessary pressure. 
The inlet pipe conveys the gas from the main to the gas 
chamber, and the outlet pipe from the latter to the burner. 
This 18 only a brief description of the device, but it will suffice 
for present purposes. 

The action is as follows : When the burner is first lit the 
displaoer is in its central position, and gas passes freely through 
the chamber in which there is an equilibrinra. As the gas 
becomes heated its expansion begins, and at first the hot gas 
flows along below the displacer and mixes with a similar but cold 
current above the latter. As more heat is absorbed by the gas it 
is still farther expanded, until it closes the inlet valve and raises 
the displacer against the resistance of the diaphragm and spring, 
Gas then flows out and the reduction of the pressure causes the 
displacer to fall, upon which the inlet valve is again opened, 
cold gas flows in above the displacer and contraction takes 
place. Upon this the outlet valve is closed by the pressure 
beyond it, and the process begins de novo. 

There are two points deserving of notice. When tiie displacer 
commenoes to fall a flash of the hot gas passes above it and is 
chilled, thus creating a partial vacunm and accelerating the 
descent of the piston. The second point is that the diaphragm 
for a certain portion of its deflection during the ascent of the 
displacer, preserves a spheroidal shape, but at or near the end 
of the ascent becomes conoidal. The effect is to help the final 
portion of the ascent and conversely in descending to quicken 
the speed of the displacer early in its downward stroke. There 
are one or two other details about this lamp which do not 
however need to be dealt with. Owing to certain difficulties 
which were found in working the lamp just described, oonsiiting 
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ol the obstruction in the pipe conveying the gaa to the burner 
from the presence of napthaline, the makers have recently 
adopted the method of heating the air instead of the gas. The 
action of the diaplacer is still the same, bat it is made as a 
hollow plunger working loosely in a cylinder. The heated and 
oompressed air is supplied by a burner having a central gas jet 
with holes at a little lower level than the jet, bnt adjoining it. 
When started the burner acts as an ordinary low pressure one, 
but in a short time the air curreut begins to flow, and the 
result ia an intensely brilliant light. 

Having thus described the chief instruments used, it will now 
be oonvenient to give Fome instanceB of the use of this new 
system of lighting. Many members no doubt saw the magnifi- 
cent specimen of out-door lighting at the Glasgow Exhibition 
of last year in the main avenue. The lamps there were in two 
rowfli one on each side, each series formlug a circuit provided 
with a separate Keith compressor. The lanterns, burners and 
mantles were supplied by the Welsbach Company. In all 237,000 
oandte power was provided by this series of lamps. The gas cost 
2s. 6d. per 1^000 cubic feet, and the cost of the gas consumed 
was 17/- per hour or a little less, or about -SOd. per 1,000 
candle power. It is safe to say that no system of electric 
lighting could be devised which would give so great a flood of 
light at anything like the cost. The pressure in this case was 
maintained at 8ins., and as many of the lanterns were designed 
to give 1,000 candles, with a consumption of 81 J cubic feet per 
hour, they could be compared with the so-called 1,000 candle 
power are lamps placed near, much to the disadvantage of 
the latter. 

Many of you have no doubt noticed the brilliant display of 
intensifled lighting on Piccadilly where it competes with tho 
electric arc lamp, and which we owe to the prescience 
and vigour of Mr. Alderman Gibson. The lamps here are in 



Digitized by 



(^oogle 



HIGH-PRESStTRE GAS UOBTINa. 



25 



one circuit, the combination again being that of Welsbacli 
mantles, burners and lanterns, with a Keith compressor. As 
this was an experimeDtal plant, careful particularA were kept of 
the cost, consumption and maintenance, and the following 
summarised figures will show the result. These were given by 
Mr* J* G. Newbigging, the gas engineer to the Corporation, and 
relate to 80 day's work. The cost of laying the special service 
pipes for gas, the necessary water connections, cost of 
compressor and burners, and all other costs was JB165. Os, 2d. 
For maintenance, the installation cost, iuclnding 10 per cent, 
interest on capital, £18. 93. 2d.y made up as follows:— 

Gas, 88,000 cubic feet at 28. 6d. per 1,000, £10. 7s. 6d. ; 
Water, 25»660 gallons at 4*85d. per 1,000, 10a. 4d. ; mantles 
(70), rods (1), £4. 7s. 7d. ; extra attendance and glazing 
£L 17s. lid. ; and interest for one mouth at 10 per cent. 
£1. 6a. lOd. The number of hours burning was 847, and the 
number of burners 85, and the cousumption of two mantles per 
burner in the time. This has been considerably improved on. 
The relative cost of the various systems of gas lighting is^ for 
flat flame lighting per 1,000 candle per hour, 7'5d. ; from the 
ordinary low pressure lighting by Welsbach incandescent l*96d. ; 
and for the Piccadilly installation r77d. Compared, therefore, 
with the other systems of gas lighting there is a decided gain, 
and with the electric light the cost is reduced by at least half on 
the most favourable basis. 

It will be noticed that in this cost is included that of a 
separate service for the series of lamps. The ordinary service 
pipes in Manchester are, of course, only carrying the ordinary 
low pressures which alone can be used with the present fittings. 
In the case of a workshop the internal service pipes are already 
in position, or if a new building would have to be put in in any 
case, so that this factor need not be taken into account. 
Farther several of the most advanced gas companies are 
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beginning to encourage the use of the incandescent fittings by 
their customers and are inaugurating a system of regular 
inspection, under which they superintend and put into good 
condition the fittiogs. 

In such a case as this it would be easy enough to lay the 
mains so as to carry so low a pressure as Sins, but as for a 
long time the intensified light will only be wanted for special 
districts or areas, the use of special service mains for outdoor 
lighting will probably be the best course. These, of course, are 
not needed if independent lamps of the Scott- Snell type be 
uged* For internal lighting, huweyer« the only addition is the 
compressor and the lamps, and this system will probably prove 
to be most adaptable for this purpose. In the event of gas 
being supplied in the ordinary way at higher pressures than 
now, one important result would follow, viz., a great improve- 
ment in the character of the gas fittings usually supplied. 
These arc ordinarily as rubbishy articles as can be obtained, 
and would require much overliauliiig, with advantage all roundi 

Mr. A, W. Onslow, of Woolwich, in a paper published in the 
Gas World of the I6th November last, advocates mitch higherl 
pressures than Sins,, and expresses an opinion that a 2,000 
candle power burner may yet be got. He gives the following 
figures and statement which, as they represent a bold experi- 
meut, are given in fall 

*■ Take the following as an illustration in my experience. 
We have a factory ligbted by gas at 54ins. pressure, which had 
been previously lighted by the ordinary tiat^llame burner. 
About 500 to 600 men work in the building, which is well filled 
with machinery of all descriptions; and, therefore, the very 
difficult problem arose as to pleasing all parties, every man i 
requiring a light to suit his own particular work (quite an 
different matter from lighting an open space). The flat flames 
numbered 625 ; consumption of gas, Ji,87o cubic feet per hour; 
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illaminating power, 7t437 candies ; cost of gas 8s. 9dt per 
hoar — maintenance not calculated or luchided* 

We have now dispensed with all these burners, with the 
exception of about 20, and substituted high -pressure gas lighting, 
to the great satisfaction of all concerned. Fortunately, I had 
the sympathy of my superintendent, Colonel M. T, Sale, C.M.G, 
and of Colonel Watbin, C.B., the superintendent of the factory 
concerned, both of whom were prepared to back up any enter- 
prise that enabled me to carry out the work just described. 
The result is as follows: — Number of incandescent burners, 
150 ; consumption of gas per hour, 2,250 cubic feet ; illumina- 
ting power, 64,950 candles, or 483 candles per lamp ; cost for 
gas, renewals of mantles, power and every incidental charge 
6b. 10|^d. per hour; and the workmen are pleased with the 
light, as there are no shadows, but an equable light throughout. 
The 68. 10^. is made up as follows : — 

d. 




Gas ... . 


0-33 


Mantles . 


CJ'IO 


Renewftl of burners . 


O'Ol 


Pilot light . 


0-01 


Lftboar 


005 


Contingencies 


00^^ 



0'55 per hour for 433 cnndlos. 

This is a reduction of 20 per cent, on the entire charge during 
the pest twelve months and no credit is due to burner and 
mantle makers. We have to use burners of no more iUuminating 
power than we had eighteen months ago, and whether they will 
be more enterprising remains to be proved. 

Now, will any electric light installation compare with this 
one at JS450 (net cash) light for light? Can yon obtain a 
thorough distributed electric light installation to displace flat- 
flame gas burners and give a quarter of a million candle power 
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at a cost of £1,700, and an annual saving of from £200 to 
£400 per annum, with nine times more light ? 

Under the old system we obtained 71 candle power for a 
penny, and under the new 787 oandles. It must be olearly 
understood that this was done only after very careful considera- 
tion ; but the result justifies the trouble. Care must be taken 
to ensure the thorough up-keep of the light after it is done ; 
but who would expect an electric arc lamp to look after itself, 
or question the number of carbons it uses, when the total cost 
has to be considered ? Burners, mantles and lamps do deterio- 
rate unless well looked after. 

It is a pity to allow the light to diminish below 80 candles 
per cubic foot at any time, and for this reason the point is being 
pressed more than may appear necessary ; and for the sake of 
increasing the cost, say 8d. per hour, or even beyond this sum 
during lighting hours, for a large number of lights, it is better 
to have a thoroughly capable man to attend to the work. Gas 
lighting has at times a bad name, and it should not have. 
Unless we recognise the responsibility for up-keep of high 
pressure lighting, better by far leave the light alone altogether." 
The figures just given, which will iu a short time be supple- 
mented by many others which cannot now be obtained because 
of the short time during which the system has been in vogue, 
show that the new method of lighting has favourable points 
which cannot be overlooked. After this paper was in print the 
author received particulars of a case in which an installation 
of these lamps has been put up in close proximity to a series 
of arc lights, both sets being used to illuminate parts of the 
same building. The cost of attendance, mantles, gas and water 
per 1,000 candles is l«448d. per hour, or less than half that of 
the arcs. For outdoor lighting it is making great strides, but 
it is probable that the conditions will be more favourable 
internally, because the non-exposure of the mantles to gusts of 
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wind will lengthen their life. The Tower, London, Blackfriarg 
and Soutbwark Bridges, have all been lighted by this system, 
there being 22^200 candle power on the Tower, and 11,700 candle 
power on Blackiriars. In the latter case there is, as statedi a 
comparison to be made with the electric arc light, again to its 
disfavonr. There are some special appliances applied to the 
lamps to avoid certain pitfalls in outdoor lighting, more 
especially the deposition of napthalene. Owing to its diffusive- 
ness, the snperiority of the light over the electric arc light 
h&s been demonstrated in the recent fogs, as has been testified 
to by various observers. It is not alone in usefulness and 
iJltiminatmg power that the light excels, it is much more 
economical as can now very easily be proved, Maoy installa- 
tions have been carried out in this district, and many others 
are in hand. 

One factor of some importance must be touched upon before 
closing* A great deal has recently been heard of Mond gas, 
which is a well known material modified. The use of water gas 
enriched or otherwise is now very preval6ut» and with the 
extension of gas heating and the incandescent mantle the time 
haa come when a reconsideration of the question of the com- 
pulsory luminous power of gas may be made. 

Mr, George Livesey. one of the most far-seeing gentlemen of 
those controlling the gas industry, has already pointed the way 
by inducing Parliament to consent to a reduction of the standard 
from 16 to 14 candles, and it is not too much to expect that 
with the new developments this standard may be still more 
reduced* A rich gas is necessarily a dear gas, but if the 
standard of richness is reduced the cost will be correspondingly 
reduced* In other words the consumer will be able to get his 
heat and light on lower terms, and in this way save his purse 
and purify the atmosphere. Everything which tends to render 
a lower standard of illuminating gas possible must result in 
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benefit to the public generally. Compression or high pressure' 
18 a step in this direotiou, and with modern aids will enable a 
cheaper gas to be effectually employed* Not only so, bnt this 
can be done without diminish iug the utility of the gas as a 
heating medium, as is well proved in the case of an installation 
in Opensbaw, where at a wholesale clothier*s establishment, not 
only is the system used for lighting bnt for heat ijig gas pressing 
irons, with the result that they are better and more uniformly 
heated. Evidence is growing that the new light is the best 
and most economical now to be had, and week by week further 
evidence to this effect will be received* For workshops at least 
it has special application, and it is with this in view that this 
paper has been written. At the present nobody in the gas 
industry is standing stiU, there is a commendable activity in the 
profession* and seeing that every reduction in the cost of gas 
strengthens the prospects of the industry in competition with 
electricity, the gas engineer may well say ** Sweet are the uses 
of adversity which, like the toad, ugly and venomous, wears yet 
a precious jewel on its head/' 

DISCUSSION, 



Mr, John Wbst said that as one of those **old fogeys*' 
connected with the gas industry he wag pleased to hear Mr* 
Nasmith speak iti the way he had done. He (Mr. West) was 
one of the Brst to indicate his belief that electricity had a great 
futnre as a motive power. It had come trae, but at the same 
time he had said he felt it impossible that it could compete 
economically with gast and he had given statements and facts 
from experiments worked out, which had never been refuted. 
That was about teo years ago. Now, they had from Mr. 
Nasmith an account of something in the way of gas-lighting 
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better than they had ever had before, and so far as he knew the 
statements made in the paper were statements of fact which the 
electricians might try to ** rub off the slate. " They were greatly 
indebted to the Manchester Corporation for taking in hand the 
experiments they had made in connection with the new system, 
and displaying its advantages. 

Some years ago he read a paper before the Association on the 
lighting of works by incandescent gas lamps. At that time he 
had made experiments in the works with which he was connected, 
where he put clusters of six incandescent burners under six 
reflectors, about 6ft. diameter. Those were a great success at 
the time, and he had received no end of enquiries about the 
system, which had led to similar arrangements being adopted in 
other engineering works. Now the intensified light had come 
forward, and of course they must have everything new as it came 
oat, so long as it was good, and this was now being tried. 

With regard to the Corporation installation, he thought the 
figures given would not be so high, in future, as some of the 
items of expense would be considerably reduced. As to the 
question of candle power, he thought he was the first gas 
engineer to place on record that they could get as much light 
from an incandescent burner with 14 candle power gas as with 
25 candle power gas. Then why should they make the richer 
gas. He said ''Don't make it,'* and if everybody would use 
incandescent mantles the Corporation could at once reduce the 
quality of the gas they supplied, and lower the price accordingly. 
Mr. Nasmith had mentioned what Mr. Livesey had doue and 
that was the direction in which they required to go. 

Personally he had not said much against the electric light, 
except that it was very expensive, and they could easily see how it 
must of necessity be more costly than gas when they considered 
the mechanism, with the accompanying losses, involved in produc- 
ing the electic light, as compared with the simpler and altogether 
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more economioal manner in which gas was manufactured. As 
an engineer, no one had a greater respect than he had, for his 
electrical engineering brethren. They had worked up their 
mechaniam io a perfection that was really marvelloua, but the 
fact remained that gas could he produced more economically, 
and he consequently thought there was a futiire yet for the 
gas industry. They should always get to know what was a 
really good thing for them, and when they had done so^ not 
throw it over for anything uew and fashionable that might come 
in their way, until they had thoroughly proved it* 



Mr. Percy Robson observed that there was no question as to 
the relative cost of gas and electricity, but as to their applica- 
tion he thought in some cases it would be found that the electric 
light and in others that gas was the most suitable, and they 
ought therefore to feel grateful for having both methods at 
their diBposal. Takiug such a boiUling as the one in which 
they were sitting, there were other questions to conaidor than 
the first cost of the light. The question of ventilation bad to 
be taken into account. It was important that the air should 
be kept pure and fresh, and in securing this they wore helped 
immeasurably by having the electric light instead of gas. Then 
there was the question of clean] iuess, in which also the electric 
light had the advantage. Then again, for obtaining a pretty 
effect, he thought it would be granted that electricity was 
superior. On the other hand he thought there was a great 
future for gas lighting in connection with street illumination. 
That was probably the direction where there was the greatest 
field for this incandescent lightlng^ — comparatively speaking. 

There was one other point he would like to mention, whatever 
might be the relative value of electricity as an illuminating agent, 
there was no question of its high efficiency as a means of con- 
veying power in large works, and it would often happen that 
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with the plant that they had to pat down in any case for 
electric driving, the increased cost of providing electric lighting 
would not be so serious as under other circumstances. This 
and other points should he taken into consideration, and 
he thought they would find that gas and electricity had 
each its merits, according to the conditionB of any particular 
case. 






^ the 



Mr, R. J. H. Sayebs said ho noticed that the mantles in the 
new system were suspended from the ontside, whereas the 
ordinary mantles were suspended on a crutch in the centre. 
When on the Continent a few months ago he hnd noticed that 
it was more common to suspend the ordinary mantle from the 
outside than on a crutch in the centre* Was there any 
advantage in one system over the other ? He believed there 
were other systems of intensified lighting than that which was 
produced by a motor; he had read about a system used in Berlin 
in which there was no motor. He would like to know what were 
the merits or demerits of such a system as compared with one 
requiring a motor. He also wished to know if there was any 
difficulty arising from the freezing of the water in wintry 
weather. That point hal no doabt been considered by the 
inventors, but no mention of it appeared in the paper. With 
incandescent lamps there was certainly need of more attention 
than in the case of an ordinary burner. 

During the visit of the Institution of Gas Engineers to Berlin 
some few years ago» it was noticed that the incandescent lamps 
there were all in good condition, no bad mantles, no half lights. 
At first tliey thought the mantles had been pot up specially for 
the visit of the English gas engineers, but on enquiry they 
found this was not the case. The lamps were always kept in 
good condition, and not only was a lamplighter employed, but 
there was also a man to go round and see if the mantle was in 
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order. Any bad mantles that were found were reuewedi so 
that the efficiency of the lighting was kept up, 

Mr. John J. Royle said he had a little praetical acquaintance 
with the high pressure gas system in its application to 
workahopa. He had recently had a good share in the responsi- 
bility and pleasure of erecting a new works in the neighbourhood 
of Manchester, at Irlaro, and they had installed there a 
gas lighting plant ou the high pressure system. The plant 
was not very large,, the total candle power being 19,000. 
The cost to fit up the installation was £281. 19s. 8d. The 
plant was put up by the Keith and Blackmann Co., and 
it had been put up well. The light was distributed as 
follows : in the machine shop* which was 250ft. by 90ft., there 
were ten lamps of 1,000 candle power each ; in the iron foundry, 
which was 120ft. by 90ft., tbey had six lamps of 1,000 candle 
power each ; in the brass foundry, which was 90ft by 90ft., 
there were two lamps of 600 candle power each. There was 
also a lamp of 1,000 candle power in the stores, and a lamp of 
equal power for another department. On Jan. 21gt, 22nd and 
28rd they made careful tests of the cost of burning. For 
10 hours 20 minutes iJlumiuation, bumiDg full power, the gas 
consumed was 8,040 cubic feet. The cost of gas from the 
Salford Corporation being 2s. 9d. per 1»000 cubic feet. The 
cost worked out at Ml. 2s. Id., and to this must he added the 
coat of renewing mantles during the period of test, which was 
8s. 4d., making a total of £1. 5s. Sd,, e^juivalent to l'83d. per 
1,000 candle power per hour* The cost per hour for the 
19,000 candle power was about 2s. 2Jd, for gas and 4d. for 
mantles, or 2s. 6Jd. altogether. 

He might say that in this he had included interest on capital, 
allowed for maintenance^ 10% depreciation, and also one honr 
per day for a competent man to look after the plant. His 
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experience was it was neoessary these things ebould be looked 
after by some competent man. He might say that ici tbe 
foundry at first they had some tronhle owing to tbe rapid 
destruction of mantles^ on account of tbe lamps being of 
tbe open type, which also allowed too mucli draught. They, 
however, bad had the lanterns closed in more at the top, with 
tbe resnlt that tbe loss of mantles bad dropped to quite a normal 
figure. There was still, however, room for improvement as 
regards manlleB. They had a habit of dropping at tbe neck, 
and ** sitting down*' at an awkward time. 

As to the results: tbe floor was well lit, and men could 
work there in comfort. Where, however, the machine tools 
were running, and the men wanted a local light over their 
work, they supplemented the general shop light by tbe incandes- 
cent electric light. As a general shop light the high pressure 
gas system was very gatisfactory, and on the whole he was well 
pleased with it. He thought it had a distinct future before it 
for shop-lighting in engineering works. In tbe figures he had 
given he bad taken no account of water loss, because altbongh 
this occurred be did not think there ought to be any loss. They 
were about to make a little re-arrangement whereby the water 
would be conveyed into the boiler house and used for boiler 
feed* In most cases, by a little scheming, they could save it* 
As to freezing, the only way was to put tbe compressor where 
it would not &eeze. 



h 



Mr. J. J. Habpeb thought that when they got gas engines of 
large niiitSf as they shortly would have in South Staffordshire 
district, it would be possible to generate electricity at a far 
cheaper rate than at present, aod it would be a great competitor 
of gas lighting when it came about. From what he could gather, 
where large units were used, the gas engine could be used to 
generate electricity at a very low rate. It was contemplated 
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putting down very large plant in South Staffordsliire» and no 
doubt when the cheap fuel was used lor producing the gas and 
large unit gas engines were used for generating electricity, they 
would see electricity competing with gas for lighting pupoaes on 
much more favourable terms than at present. 

Mr, J. W. Meldrum asked what reduction in tbo price of gas 
per 1,000 cubic feet would be possible, reckoning 2s. 6d. as the 
current price, if the quality were reduced from 16 to 14 candid I 
power. Further, he would like to know what was the limit to 
which they could reduce the candle power, without lowering the 
value of gag for use oo the high pressure incandescent system, 
and what woiUd the price drop to at that limit. 

Mr, W, Ingham asked whether Mr. Nasmith bad any 
information as to bow the coet would compare with that of 
acetylene gas, which had been adopted in a number of cases in 
districts which were a long way from a gas-works. He under- 
stood a ntimber of towns in Irelaod, had adopted acetylene gas 
in prelerenoo to the ordinary system. Another question he 
would like to ask about the high pressure gas was as to its 
reliability m foggy weather. With the ordinary gas it was, as 
they all knew, a common thing in foggy weather to reduce the 
pressure » He would like to know what would be the effect of 
reducing the pressure in the case of the intensified system. 
Again, there was the question of purity of air to be considered 
in connection with any system of lighting they might adopt. 
It appeared to him that the new system was in its infancy, and 
he wa3 lookiog forward to even greater progress during the next 
year or two, 

Mr. John West said he had dealt with the question of the 
advantages of gas engines some years ago, and had recommend- 
ed that the cheaper way to produce the electric light would be 
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to uae a gas eogine. He waa a very great advocate of the gas 
engine* As to Mond gas, it was really generator gaa, and lie 
might say that he had made some experiments with the gas engine 
about fifteen years ago, and tested Dowaon gas against Man- 
cheater gas. The Dowson gas coat about 7d. per 1|000 cubic 
feet, against 2s, 6d. for the Manchester gaa, but it took five 
volumes of the former to produce the same effect as the latter, 
so that with extra expense for the plant and attention, it cost 
considerably more to work with the Dowson gas than with the 
Manchester gas at 2s. 6d. It was proposed to sell the Mond 
gas at 2d. per 1,000 feet, and he might add that he was produc- 
ing large volumes of generator gas at Id. per 1,000 cubic feet in 
aitu. With regard to the reduction in the cost of gas in 
proportion to the candle power, it depended somewhat upon the 
first cost of the material and the apparatus used. They 
generaHy calculated it, if they wanted to increase the candle 
power, at from 1| to 2d., but if they reduced it he thought they 
would reduce the cost at a somewhat different rate, and as they 
got down they might bring it to Id. 

Mr, W. CooKB asked whether gas could be intensified without 
using mantles. The fragility of the mantles was one of the 
difficulties in connection with incandescent lighting. 

Mr. H. N. BicKERTON thought there was very little difference 
in heat value between Mond and Dowson gas. Dowson gas 
could be easily produced, including fuel, labour, and interest, 
equal to Manchester gas at lOd. per 1,000. That was, Dowson 
gas could be produced at a little over 2d. per 1,000 cubic feet, 
but almost four times the volume was required to produce the 
same heat value in the gas engine. As a gas engine 
manufacturer he would have been glad if the gas engine had 
been brought before them more prominently. Referring to the 
lauterrts at the Glasgow Exhibition, Mr. Nasoiiih said they gave 
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1,000 candle power, and they consumed 81 J cubic feet per hour. 
The ordinary arc lamp, 10 amperea, waa supposed to give 
considerably more than 1»000 eandfte power. Taking it that the 
arc lamp gave 1,000 canrlie power, the light given by the Glasgow 
lanterns could be produced m arc lamps with a considerably 
less consumption of gas in the gas engine than that burnt in 
the high pressure lamps. An arc lamp did not take quite one 
H* on the brake, but supposing it did, with a good gas engine 
they could get two arc lamps for the same consumption of gas 
as was required for one of these lanterns. 

Taking Mr, Royle's case, where there was 19,000 candle 
power, it would have taken on an ample estimate, 20 IP with 
a gas engine to give the same light through nineteen 1,000 
candle pow^r arc lamps, which meant not more than 350 feet 
of gas per hour or 8,500 feet for 10 hours, as agaiust 8,040 feet 
with the incandescent high pressure lamps. The great trouble 
in connection with the incandescent gas system was the mantle, 
and unless this was considerably improved he did not think this 
method of lighting had come to stay, so far as workshop lighting 
waa concerned. Then again, for a great many jobs they 
required a handy light, which they could use aoy where, and 
this they could not get with the incandescent mantles. Com- 
pared with the arc lamp light, he did not think the incandescent 
light carried as far, Putting the incandescent gas light against 
the incandescent electric light, the latter would require a 
considerably greater consumption of gas for power than the arc 
lamp required, but he thought they would be able to get the same 
light from incandescent electric lamps as from incandescent gas 
burners, with no more comsumption of gas in the gas engine 
than in the burners of the incandescent gas lights. 

The President (Mr. E. G* Constantine) thought it was very 
important to have the best light possible in a workshop, both as 
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regards its effect on the quantity and quality of the work turned 
out, and whether IocaI condiiions rendered that light, the 
electric, gas, or oil light most suitable to the circumstances^ was 
a matter which had to he carefully considered in every particular 
case* He had pleasure in moving a vote of thanks to Mr. Naamith 
for bis valuable paper^ which cottld not fail to help them in 
the consideration of the question of workshop lighting. 

The President's proposal was unanimously adopted. 



L 



Mr. Nasmith in replying on the discussion, said he was 
surprised to hear Mr. Robson's remarks as to the ventilation of 
the building in which they were holding the meeting, The 
buildiug was ventilated on the Plenum system, air being let in 
at the top and out at the bottom. So far as purity of air was 
concerned, it would not matter whether the building was lighted 
by incandescent gas lights or the electric light, as air could bo 
driven in fast enough to take off all impurities, whatever system 
of lighting they adopted. That was the very principle of the 
Plenum system, and they could have the air aa pure with gas 
lights burniog as with the electric lamps^ Mr, Bickerton 
thought the electric arc light was more penetrating than 
the incandescent gas light. That was just the point. It 
was penetrating, but not as illuminating as the incandescent 
gas light, the reason for which was obvious when they 
considered the character of the rays in the two lights, 
the latter containing a greater proportion of what were the 
most light-giving rays in the spectrum. Mr. Bickerton assumed 
that the con sumption of gas in a gas engine settled the 
qoestion. But assuming his figures to be correct it must be 
remembered that it waa the price per candle, or per 1,000 
candles, at the lamp which was the determining factor. The 
cost mast include all maintenance and working charges, as 
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well as interest on outlay. In the Mancbeater cost of l*64d. 
per 1,000 candles per hour, these items are included. Can Mr, 
BickerloQ quote an inatiance of an asaumed 1,000 candle power 
arc lamp costing anything like so little? That and not the 
consumption of gas in an engiue is the problem. With regard 
to acetylene gas, there was not the slightest doubt the high 
pressure light from coal gas was yery much cheaper than 
arcetylene. With respect to low quality gas, it was entirely a 
question of the proportion of air that would have to be mixed 
with the gas to get an equal illumiDating power as they 
lowered the quality. In answer to Mr. Ingham the compressor 
always maintained a constant pressure of gas, so that variations 
in the normal pressures in the pipes did not matter. 

With respect to mantles in this country we were far behind the 
state of perfection that was obtained in other countries. The 
reason was very obvious^ The Welsbach people had by means 
of the patent laws of this country a gigantic monopoly, Thoy 
were issuing three or four hundred writs per week, against 
unfortunate people who happened to serve customers with 
competing mantles, and many of whom could not afford to 
defend the cnso, with the result that the injunction went by 
default. There was, however, a very good prospect, happily 
for the whole industry of the Welsbach people being forced 
within the next week or two^ into a fight which he thought 
would settle the question once and for all, whether the Company 
were entitled to exercise this gigantic monopoly or not, and if 
the Company happened to be beaten, they would soon see 
pouring into this country mantles of highly superior quahty, of 
which there were plenty on the Continent, and the stress of 
competition would force the Welsbach people themselves to 
manufacture special mantles for this new system, as they were 
pushing high pressure lighting with a great deal of zeal and 
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vigour, and to endeavour to meet the new eondifciong, which 
would lead to a very great ioerease in the quality and quantity 
of mantles used* In conclusion he might say he had thought 
the subject he had dealt with was ripe for description, and 
although it wag not in a position in which they could absolutely 
prove the case up to the hilt, it was rapidly getting into that 
position, and within the next twelve months, 6gures would oo 
doubt be available, which would show that with an ordinary gaa 
of average quality, the cost, including maiiitainence, and interest 
was brought down as nearly as possible to 1 Jd. per 1,000 candle 
power. Since this discussion had been put into type the figures 
of the installation on Piccadilly had been obtained for a period 
of 866 days, and were better than those given in the paper, 
viz», l'64d. per 1,000 candlea per hour. The long litigation 
with the Welebach Company had also come to an end, on terms 
which are equitable and anti-monopolistic. The price of 
mantles is to be considerably reduced, and under the terms of 
the agreement new forms can be easily mtroduced. 

On the motion of the President, a vote of thanks was 
accorded to Mr* J. H, Keynolds, and the authorities of the School 
of Technology, for allowing the Association to hold the meeting 
in that building. 
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THE APPLICATION OF PORTABLE 
MACHINE TOOLS. 

BEAD SATUBDAY, 8th FEBBUABY, 1902, 

BY 

Mr, J. R. Ingham, 

MANCHESTER. 



Having been asked to prepare a few words on this subject at 
a few days notice, I consented, fully believing that it would be 
the means of starting a discussion which would be of far greater 
interest to the members than anything which I might say on 
the matter, my experience being more of a manufacturer of the 
machine tools rather than a user of such. 

The gradual development of electrical enterprise of recent 
years having led to the manufacture of generators of large 
dimensions, it became necessary to design some special kind of 
machine tools to do the required machining quickly, accurately 
and with as little handling of the work as possible. 

The machines I am about to bring to your notice will give a 
fair idea of the types of machines which are being found most 
suitable for this heavy class of work. 

They are all portable and electrically driven, the motors 
being fixed to the frame of each machine. 

The plates exhibited are part of a number of machines which 
have been built by the firm I am connected with for the 
General Electric Company of Manchester and Witton 
(Birmingham), it being the intention of this firm to use portable 
electrically driven machine tools to their fullest advantage in 
the manufacture of large Oenerators in their new works at 
Birmingham. 

In dealing with this subject, I only intend to take into 
consideration portable machines which are electrically driven 
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and which are intended for dealing with pieces of fairly large 
dimeDsiona, such as are required for the maDufacture of large 
Generators, Stationary and Marine Engiuesi and similar work. 

To reap the full benefit to be derived from this Bystem of 
Tnamifacfcuring, we must first of all be equipped with an electric 
installation, and secondly, a large planed T slotted Hoor plate. 
Theae floor plates could be conveniently made up of pieces say 
10ft* by 5ft. by lOin. deep, tongued and grooved on the sides 
and bolted together in blocks say 20ft, square, and continued to 
any length down the centre of the shop, as necessity occurred. 
The weight of these floor plates would run about one cwt. and 
a quarter per square foot. 

I am informed that the Allia Engine Company of America, 
contemplate laying down a baseplate 250ft* long in their now 
works, with the abject of nsing portable electrically driven 
machine tools in connection with the manufacture of their 
Engines etc. Several large electrical firms are UHing this syfitom 
of manufacturing with evident success. 

The wall pluf^s for nniking the necessary electric connection 
are generally placed on the stauucheons which support the roof 
and cranes, and fixed about six or seven feet above the ground, 
a switch being fixed on say every fifth or sixth stauncheon, for 
cutting off the current whilst making a connection. 

It would perhaps be as well at thin point to give a short 
description of each of these macliiuos, and then give one or two 
examples showing how they can be economically applied to 
various work. 

The Side Planing machine, Plate No, L is capable of machining 
a vertical surface 8ft. high by any reasonable length, and by 
placing the tool vertically, and feeding the ram outwards, will 
machine a horizontal surface 2ft. wide. The ram carrying 
the toolbox is capable of being set at any angle. 
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The Slotting machine, Plate No. II. is capable of machining a 
vertical surface five feet high by three feet wide, and the Drilling 
Machine Plate No. III. has a radius of five feet and is capable of 
drilling a hole two inches diameter out of the solid. 

Each of these machines are provided with eye bolts, so as to 
be easily transported, and are provided with planed flanges at 
the base for setting and cramping purposes ; of course these 
three Plates do not by any means represent the whole family 
of portable electrically driven machine tools, these being made 
not only for planing, drilling and slotting, but also for shaping, 
milling and boring. Unfortunatdy, I have no Plates of the 
three latter machines. 

We will now consider one or two examples as to how these 
machines can best be applied to the work they have been 
designed for, and whether it is an economical method or not. 
I admit that the first example I am about to give is one of the 
best that can be put forward in favour of the portable electrically 
driven machine tool, it being well understood that it b the 
manufacture of these large electric generators that has led to the 
development of these machines, the facings being numerous, 
some distance apart, and of small dimensions compared with the 
castings themselves. 

The first example is the machining of an alternator yoke or 
shell ; Plate No. IV. shows the position of each machine when 
at work. You will notice by the aid of this diagram, that it is 
quite an easy matter to machine five facings simultaneously, 
and be drilling the holes for bolting the laminated plates to the 
shell at the same time. I think you will all agree with me that 
it would be a difficult matter to find any other system which 
could accomplish this work in a quicker and more economical 
manner. 

The second example, Plate No. V. shows the application of 
the electrically driven Side Planing machines when machining 
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the Btaudairds of large vertical engines. The standards would be 
bolted down on their Bidea, in lots of two, four or six, in the 
manner shewn on the diagram> and machined on the top and 
bottom facings at the 8time time. After this has been accoua- 
plisbed, the machines shonld be removed to operate on other 
work» while the portablei driUing and boring machines arc 
engaged in boring and drilling tbe neeessary holes for 
bolting tlie standard to the baseplate etc. After these have 
been completed, the two Kide planing machines could again 
be got to work on the facings for the crose head guide bars, 
the machines being placed at right angles to the base of 
the uprights. When these are finished the outside pair of 
standards would be removed and the machines closed up towards 
the next pair, and so on, until all are completed. 

You will notice in this example, that all the operations I have 
mentioned are carried out with one setting and without 
disturbing a single bolt until the machining is completed, and 
with at least two tools at work in every case. 

The first portable milling machine we made was constructed 
for nse on the table of a 20ft. x Oft, x 6ft. piano milling 
machine. The portable machine was placed transversely on 
the front of the table to operate on some facings ciist on the 
aide of a high speed engine body. At the same time two face 
cutters were engaged machining the top, the table of course 
feeding forward at the same time. 

When passing through one of our large engineering 
works m the district I noticed a very large powerful planing 
machine engaged machining a bearing about 18in» long 
ready for the cap. This beanug was cast at one end of a 
section of a large vortical engine baseplate. This was being 
done by means of the tool box travelling oji the cross-slide, the 
table being fixed; I considered this was a very expensive 
machine to be occupied in this manner. If the portable 
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electrically driven machine tools had been at hand this job 
could have been taken off this machine after having the under- 
side and joint machined, and the remainder of the machining 
such as the facings for the standards, the slotting of the bearing 
for the cap and the drilling and boring of holes could all be 
done at one setting by means of portable machines. 

The baseplate would, of course, have to be reared on its edge 
and bolted to an angle plate which would be fixed to the floor 
plate. 

How often have we noticed large marine cylinders and 
similar objects being machined by means of large wall planers 
with only a single tool at work when numerous smaller facings 
that required machining were staring you in the face, almost 
inviting you to apply some quicker method whereby the facings 
could be made presentable and the cylinder relieved of its 
weary position. 

These are a few cases where the application of portable 
electrically driven machine tools would have the desired effect. 

I could give a great many more examples where these 
machines could be economically employed, but time will not 
allow me to do so. Let it suffice to say that these machines, 
although designated portable machines, are equally useful when 
placed on a baseplate and used as ordinary fixed machines, 
their portability in no way interfering with their use in this 
manner; this being the case, coupled with the fact that one 
piece can be fixed while another is being machined, places them 
in such a position that they are rarely if ever idle. 

I have no intention of conveying the idea that these machines 
are going to entirely dispense with the use of large fixed 
machines, as I am quite aware that there will always exist 
certain pieces which would be rather difficult to machine other- 
wise ; but what I do say is this, that a great deal of work which 
is done on these large expensive machines could be done more 
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economicaUy and with greater dispatch by means ol one or 
more of the less expensive portable machines, and that these 
latter machines are destined in the near future to play an 
important part in the economical manufacture of large 
engineering work generally. 

I think it would amply repay some of onr engineers dealing 
with this class of work to look around and see if it is not 
possible to introduce this type of machine with advantage. 

I will now conclude these few disjointed remarks by 
expressing the hope that some of our leading engineers in the 
room who have this kind of work to deal with, will give ub their 
opinion of this subject, so that wo can learn what is being done 
to faciUtate the production of work in this direction. 

DISCUSSION. 



Mr* E, P. Hktherinoton said he was iuterested in the paper, 
because he had been trying to scheme out something of the 
same sort. He quite endorsed the remarks as to the utility of 
electrically driven toulst but they were dependent, aa they all 
knew, upou the abilities of the electrical engineers and what 
they were prepared to dO| and upon machine tool makers being 
prepared to give machiues that would answer clients' special 
requirements. They had not got far in the way of electrically 
driven tools in textile work. The dynamos themselves added 
considerably to the capital cost if they drove their machine tools 
electrically. 

With reference to his visit to the United States, what took 
his fancy there, he saw reversing described in the Avicrican 
Machinist that day, was an electrical clutch for planing 
machines. The great drawback to its application was the cost 
of the clutch in comparison with the price of the machine. 
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The question of reversing motions bad taken up a lot of thought 
and time amongst engineers, but he found that electricians 
could not give them at present armatures to reverse at the speed 
the tool maker required. The great trouble be had found so 
far in the motors was that the electricians did not give them 
enough variations in the speeds, especially for drilling machines, 
where there was a great variety of work. 

Mr. A. P. LosoHEB said that in dealing with heavy castings 
a good many manufacturers had taken up the question of 
portable machines lately. There was a great advantage in 
bringing the tool to the work, say in the case of a large casting 
which had to be machined from many different sides and in 
many different parts, and in awkward positions. In such cases 
portable machine tools were of the greatest importance, and 
had been greatly neglected up to now. Just lately, however, 
a few manufacturers had taken up portable machine tools with 
the idea of cheapening manufacture He had a certain machine 
under consideration at the present time. A certain class of 
work, which was now done on a turning and boring mill 
took 16 hours to finish, but he was told it could be done by 
a certain portable machine tool in two or three hours. As 
far as his judgment as a tool maker went he should say it would 
do it quite easily. The whole time was saved mainly by 
avoiding re-chucking. He could take a heavier cut on the 
Bullock machine — it was stiffer — but he lost that advantage by 
the different methods of re-chucking. He should say that 
portable machine tools had a great future before them, especially 
considering the advantage of bringing the tool to the work for 
awkward places instead of having to shift the whole casting. 

Mr. Ghas. Day said as to the electric driving of planing 
machines, Mr. Hetherington had remarked that motor manu- 
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faoturers would not stipply motors for reversing them. He did 
not know that it wm altogether a case of defect in the motor, 
but he thought it would be absolutely wrong to try to reverse a 
motor for a pliiniug machine » and that was the great point of 
the Riddel magnetic clutch In dealing with light* or 
moderately heavy planing machines, the energy of the moving 
parts was mainly contained in the revolving pulleys and wheels ; 
it was not in the reciprocating table. Therefore if they wanted 
a good reversal they must not try and reverse thoae highspeed 
rotating parts ; they should always run in one direction. That, 
be understood, was the feature of the Htddel clutch. It did 
not reverse the high-speed parts at all, but simply the table, 
which was the only part they required to reverse. As to 
portable tools it was open to question whether there was a 
very great money saving from them, except in work such 
as large dynamo building, Tvhere, he believed, there was a 
saving. 

On the majority of jobs in an ordinary engineering works, he 
did not see that there would be a great saving in money, becnusej 
aa a rule, a planing machine or a Blotter that was a permanent 
fixed structure would do planing and slotting work better than 
a portable tooL Of course the great advantage of portable 
tools came in aa regards output, and that was a very big 
advantage. If they got a large dynamo frame through in two 
weeks instead of six weeks, it would be a great help to any 
firm. If it were possible to get several operations on at once, 
though it coat 5 % more, they would be much better ofit on the 
whole. 

Mr. Sam Boswell said he took it that a ** portable" tool was 
something they could take in a barrow to a job, whilst some 
other machine was in action at the same time, as, for instance, 
if they took a drilling machine to a casting while it was on a 
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planing machine. Portable tools tbat could be carried about 
were as yet only in their infancy. They were, however, being 
adapted m many cases for different |*iirpo8es, and without doubt 
there was a great future before them. They might be driveii 
by electricity or compressed air, He preferred the latter, for 
more reasons than one. Eleclric wires were not very safe to 
handle, except by experts, whereas with compressed air there 
was no likelihood of much damage. Some of the compressed 
air tools would work with steam as well as compressed air. 
£t was scarcely a portable tool, however, If it required a two- ton 
crane to carry it about the shop. It should be capable of being 
put in a barrow and set to work in any position while something 
else was being done. The machines described were fixed, after 
all. He did not think they would do their work unless fastened 
down somewhere, so that they really became fixed tools. 



Mr. J. VosE thought the question of portable tools opened 
out a wider subject. Their past President (Mr. Hodgson) in 
one of his addresses, had eommetited upon what would be one 
of the future needs of our engineers, the command of large 
available capital lor what they wished to do. They must look 
more at the importance of getting things out <|uickly. An 
American firm who made locomotives admitted their locomotives 
were not so economical as the English locomotive, but they 
said tbat waw not the point. The final result moat be con- 
sidered. Their uneconomical locomotive would pull much 
greater loads than any of the English locomotives, and the 
result was that at the end of the year the railways made more 
money than those using the economical locomotive, and made 
each item pay for itself ss they went along. It was on that 
line that economy must be expected from portable tools of the 
character described, whether the net result at the end of the 
year would be better. 
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In many cases perhaps it might not be ecouomicaL Although 
a job could be done more quickly by portable tools, fcbere might 
be a case where an object could be produced mare cheaply by 
taking- a long time over it, because they were able to wait tho 
longer time. The qnestion opened out a wide held for the 
manager or other official, and they had to consider whether 
quickness or cheapness was required, according to varying cir- 
cumetances. 

Mr, Hetherington had hiut*^d at the desirability of the 
electrician and mechanical engineer working togetliet and each 
placing his diMcultiea before the otber, and giving and taking a 
ligtle. The elect riciau should reci^gnise that an artistic success 
was not exactly the object the producer was trying to gain. 

The pREsmENT (Mr. E. G. Constafntine) eaui it appeared to 
him there was a very wide field for the application of portable 
machine tools. It resolved itself into a question of being able 
to turn out work quicker where its nature was such that one or 
more of these tools could be kept constantly employ ed> If a 
pieee of work could be turned out in a week instead of six 
weeks, although each operation coats 5% more, it would appear 
that in the aggregate there must be a considerable saving in 
mon^y. Always providing the ci^pital was forthcomiog there 
was the advantage of an increased output, and the present 
tendency, as they knewr, was towards a diminution of the per- 
centage of profit^ but an increase in the agi^regate of work 
turned out. In marine engineering and shipbuilding, portable 
machine tools, if riveting tools, drilling machines^ &o,, could be 
included, were used to a very considerable extent indeed. If 
firms had the necessary capital he failed to see why they could 
not go into this matter and eEeci a considerable saving by 
laying down suitable portable machine tools for dealing with 
tliis heavy work. 
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Mr. lNOHA4f, in his reply, said that his firm had been giving 
some attention to the merits of the magnetip reversing olutch 
mentioned by Mr« Hetherington, but had come to the conclusion 
that it was too expensive to adopt on the machines mentioned 
in this paper ; the friction clutch answering the same purpose 
with much less oost, was simple, ^d could be easily understood 
by a^y oidinary workman. He thought there might be some 
advanta^ in usi^ the magnetic clutch on very h^vy fixed, 
machines where the moving parts for reversing became very 
heavy. 

There was no doubt a great advantage to be gained by using 
portable tools on certain classes of work, and he thought that 
there were very few large engineering works but what could 
find some pieces which could be machined more economically 
in this manner if they would only take the trouble to consider 
the matter. 

When passing through the engine works mentioned in the 
paper he noticed several very large castings which could have 
been dealt with very successfully by these portable machines, 
but bad been faced, etc., on very large machines, in many cases 
with only one tool at work, whereas several portable machines 
could have accomplished the work in much less time, and all at 
one setting of the job. 

With regard to the portability of these tools he might say 
that they could be moved about with the same ease as portable 
riveting or other machines of a similar class, and could be 
running whilst slung in the crane. Eye bolts were provided 
for lifting, and the edges planed true for facilitating the setting. 
Of course it is understood that a modern shop would be pro- 
vided with good lifting tackle. 

With regard to the raising of capital he did not think that 
it was necessary to raise much capital to get a few portable tools 
to work. It was not necessary to start off with a base-plate 
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in the centre of the shop. They could put the portable tools 
on to machines they already had, such as boring, side planing, 
wall planing machines, or any machine which was provided 
with a T slotted baseplate. There was generally plenty of 
baseplate to spare, where they could put one or more of these 
portable machines to work. There was no doubt in his mind 
that these machines would before long come to the front, and 
engineers would be bound to take them up on account of the 
requirements of quick delivery. 



5 Platei follow ilUiitrating thU Paper. 
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READ SATURDAY, MARCH 8th, 1902, 



Mr. R. Matthews, 



(uanchkstieb). 



A few years ago wLilst negotiating for the purchase 
of a mituber of electrical cranes of various size3» for 
Bir W. G. ArmBtroBg, Whitworth & Co., Ltd., I was bo 
I surprised to find the vagueness and hick of information thereon 
that, it compelled lue to decide, on ascertaining in a practical 
manner, the actual results of the following cranes with varying 
loads, as far as possible, without incurring too much delay and 
I expense. 

Owing to our electrical generating station having ila steam 

'supply from our general battery of boilers, and our lighting and 

^ power being taken from the same generators, it has preventied 

le treating the stibject in a thoroughly academic manner, but 

Uhe results put before you may be of some valuOi as they are the 

[carefully recorded results of a large number of trials for each 

load that is given on the tables, and in no case has a single 

experiment been relied on for the data given. 

Cranes Nos. 1, 2, B, and 4 are all by different makers ; and 
iKoa. 1 , 2, and 4 are in one shop, made up of seven Bays, all of 
[which are about 225ft. long. 

Nos. 1, 2, and 7 Bays have 70 ton cranes; Nos. 3 and 4, 
SO ton cranes ; and Nos. 5 and 6, 60 ton cranes. 

The length covered by machines in this shop is about 200ft. 
The Tables on Pages 67, 68, and 69 give the actual number of 
Bervices, the time in hours, and the load in tons, during each 
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ojwarEtioiit over a period of 10 con Been tive working days, which 
no doubt are of interest, by shewing in a large heavy- machine 
shopt principally consisting of heavy shafting, gun-boring, and 
turning lathes, etc , that there is a great amount of time 
during which the cranes are idle, consequently the element of 
first cost, t.e,, capital account, requires due consideration. 

Before proceeding to give the results for tlie benefit of the 
members of this Association, I will first give you a general, 
rough, outlined description of each crane. 

No. 1 is a three motor 70 ton crane, 50ft. span, having two 
ropes l-125in. diameter on the barrel, which is 27in, diameter, 
and passes round four pulleys at the hook. 

The crab has SOin. diameter travelling wheels, and the crane 
48in. 

The motors behig series wounds vary in speed as given in the 
tables* 

The lifting motor has a spur pinion, lin, pitch, having IG 
teeth gearing into a wheel of 80 teeth, driving a pinion about 
l*75in, pitch of 18 teeth, gearing into a wheel of G7 teeth, whicli 
drives a pinion about 2"376in, pitch of 18 teeth, gearing into a 
wheel of 76 teeth on the barrel. 

This crane has also a 10 ton light lift, having one lin. rope on 
a Min. barrel, with one rope pulley at the hook, driven by the 
motor pinion, about lin. pitch, having 16 teeth geared into a 
wheel of 80 teeth which drives a pinion of 18 teeth, gearing into 
a wheel on the barrel shaft of G7 teeth. 

The electromotive force of the electrical installation is about 
220 volts. 

The several tests in tables Nos, 1, 2, 8, 4, 5, and were not 
made at the same time, but on different days, as stn table loads 
happened to be convenient. 

The following Table shews the results of the loads put od this 
crane: — 
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No. 1. —Three Motor 70 Ton Crane. 
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The above results are represented by Line 1 on Diagrams 
A, B, C, D, and E. 

No. 2 is a four motor 50 ton crane, 80ft. span, having two 
l'625in. ropes on the barrel, which is d2in. diameter, and passes 
round two pulleys at the hook. The travelling wheels on the 
crab are 24in. diameter, and on the crane they are 86in. 
diameter. 

The spur pinion on the motor shaft has 20 teeth about lin. 
pitch, geared into a wheel of 84 teeth, driving a pinion of 18 
teeth l*75in. pitch, which gears into a wheel of 52 teeth. 



Digitized by VjOO^ IC 



00 



EFPIGIKNOrES Or ELECTRIC CRAKES. 



which drives a double-helical steel pinion of l'75in, pitch having 
18 teeth geared into a wheel of 52 teeth, driving a pinion of 18 
teeth, 2'5in. pitch, with helical teeth into a wheel of 78 teeth on 
the barrel. 

This crane has a separate light lift motor for a load of five 
tons, having two '76in. ropes on a barrel about 15*75 in. diameter, 
with one rope pulley at the hook. It is operated by a motor 
having a four- threaded worm about 5in. pitch, geared into a 
worm wheel of 73 teeth, driving a spur pinion of 13 teeth, 
geared into a wheel of 57 teeth on the barrel shaft. 

The following Table gives the results of the trials of this 
crane : — 

No. 2* Four Motor 50 Ton Crane, 
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• * 


17-8 


15 


4-41 


2-74 


621 




340 


31 




81 


,, 


lC-3 


18 


5 35 


3-43 


64-7 




312 


4^S3 




433 


, , 


14'9 


22 


65 


4-38 


67.3 




285 


53 


■■ 


5-3 


" 


13 3 


27 


8-0 


4-79 


69-7 




254 


Span too short for st 


eadjf Tm 


idinga with lig 


hi loads 


, 




1-05 17 


18-05 


T»if*r»B 














^ 


e-5 


»» 


23*6 


!♦ 


,. 










lbs per 




11-0 


^, 


280 


«f 


» • 


» , 








ton 




20-7 


^, 


37-7 




90 


10 


2-95 






29 




31-6 


»l 


486 


«> 


72 


14 


412 






38 


Average 


45-75 


" 


62-75 


!♦ 


65 


16 


4-72 






45 


37-3 


I-Ofi 


34 


3505 


TrRvel 


115 


15 


442 






37 




6-5 


i« 


4005 


^, 


110 


16 


4-72 






35 




11-0 




450 


>i 


107 


18 


5-3 






37 




20-7 


»i 


54-7 


ti 


100 


17 


6-0 






30 




31*6 


,, 


65-0 




8*i 


24 


i-m 






44 


Average 


45-75 


" 


79,95 


,. 1 91 


21 


6-2 




*■ 


2ft 


35*2 
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29*5 Normal speed of Hoistiog motor was ftiveo as 40Q» 
8*85 „ ,, Traversing ,, „ 5O0. 

6-2 ,. „ TraTelliDg .. ,, 300. 

5 Ton Light Whip. 

Amp*, I,H.P. 
Specified Normal Speed of Motors Hoisting 5t>0 — 18 14-1 

The above results are represented by Line 2 on Diagrams A, 8, C, D, 
and E ; and for the five ton whip load on Diagram F. 

No* 3 ia a three motor 50 ton crane, 75ft. span, having two 
I'Sin. ropes on a 36in* barrel, and passes round two pulleys at 
the hook. 

The following Table shews the results of the loads put on this 

crane. 

No, 3. -Three Motor 50 Ton Crane, 



LoMio tn Tows. 


Honoif. 




FOWML 




% 








B*M. 








force 


B«fft.cif 
Motor. 


Lifkd. 


Tnvllis Total. |IHroot'D| 


Ampf. 


Eleo. 
HP. 


HP on 
l<wd. 


1^ 


.. ' 1-6 


Hoist 


6-66 


m 


124 


•72 


6- 




838 


M 


9-4 


d 


6^17 


u 


130 


3-94 


30-3 




776 


l7-« 


., 


176 


1* 


6-66 


54 


15-9 


6-77 


42-6 




712 


m- 


« * 


86 




4g 


63 


16^6 


8-48 


43-6 




604 


89-86 


i « 


88-85 


n 


4^57 


65 


19-2 


10-2 


53-1 


lb«y|>«r 
too. 


575 


a a 


48-8 


tl 


4-33 

lis 


77 


22-7 


129 


56-8 


545 


!•« 1726 


1&'86 


Tr»Tr*i« 


11 


3-24 






50 




9-4 


26-65 




103 


J2 


3-54 




, ^ 


42 


.. 


n-6 1 .. 


34-85 


J 


lUO 


13 


3-82 






36 • 




9<H> 1 .. 


43-26 


^, 


97 


15 


4-41 






85 




89*8$ { ,. 


50-1 


It 


84 


16 


472 




• • 


37 


Average 


48 8 


6105 


.. 


77 


19 


56 


- 


- 


39 


40 


1-6 


66 25 


67-85 


Tnfvl 


250 


57 


16*8 






32 




t-4 


^, 


75-65 


M 


196 


70 


20-6 




« * 


46 


, . 


17-6 


„ e3"86 




180 


72 


21-2 


'• 




46 ! 




98*0 


„ nu 


• 1 


196 


78 


23 




• • 


42 


, , 


88*8$ 


M 091 


P* 


166 


79 


23-3 


■ . 




47 


Avenge 


48*8 * „ 11005' „ 

1 


160 


88 


26 


*• 


- 


49 


43-7 



Specified normal speeds and powers:— 

Hoisting . . . 
Tm versing . . 
Travelling , . 

The above results are represented by Line 3 on Diagrams 
A, B, C, D, and E. 
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Bdva. 


Amp«. 


I.H.P. 


B-H 


500 


62 


24-2 


20 


760 


33 


9-7 


a 


600 


82 


24-2 


20 






OSS EFPICIBNCrES OF SLBCTRIC CRANES* 

The travelling wheels on the crdb are 21 in. diameter, and on 
the crane SOin* tliameter. The lifting motor pinion has 26 
teeth, liii. pitch, geared into a wheel of 121 teeth, driving a 
pinion of lb teeth* 2in. pitchy geared into a wheel of 105 teeth, 
driving a pinion of 12 teetlip 3in. pitch* geared into a wheel of 
46 teeth, which drives a pinion of 12 teeth, 3'75in. pitch, geared 
into a wheel of 50 teeth on the barrel. 

The light lift on this crane is arranged for 10 tons, and has a 
single lin« rope on an 18in. barrel, arranged on the axle of a Si 
teeth wheel, which is driven by a 23 teeth pinion on the axlo of 
the 105 teeth wheel above mentioned. 

No. 4 is a three motor 80 ton crane, 50ftt span, having two 
1.125in. ropes on an 18*625 barrel, which passes round two 
pulleys on the hook. The travelling wheels on the crab and 
crane respectively, are 18in* and 36in. diameter. 

The lifting motor pinion has 80 teeth, -TBin. pitch, geared 
into a wheel of 118 teeth, driving a pinion of 20 teeth, l'125in. 
pitch, which gears into a whetd of 90 teeth, driving a pinion of 
18 teeth, 1^75iii. pitch, geared into a wheel of 54 teeth, which 
drives a pinion of 12 teeth, 2 -Sin, pitch, geared into a wheel of 
64 teeth on the barrel ; this crane hm two speeds for large 
lifts also. 

This crane has also a hve ton Ught lift barrel on the axle of 
the 54 teeth wheel, of l'75in. pitch, having one lio. rope on an 
ll-76iii, barrel. 

The following Table shews the restdts of the loads put oo this 
crane : — 
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No. 4. Three Motor 30 Ton Crane. 



Load ih Tons. 


MonoN. 




Power. 




Effl- 

denOT 

% 


















TraoUTe 
foroe. 


ReTe,of 
Motor. 


Lifted. 


TnTl'ngl ToUK 


Dlrecfn 


Rate. 


Amps. 


Eleo. 
HP. 


HP on 
load. 


•42 




.42 1 


Hoist 


5-65 
3-25 


33 
31 


976 
912 


•16 
•09 


1-64 
1-98 


1- 


330 


5-8 


. 


6-8 j 


»» 


6-67 
31 


37-5 
32 


11 
9-45 


2-22 
1.22 


20-2 
12-95 




315 


10-4 




10 4 1 


" 


4-89 
2-75 


49- 
42 


14-5 
12-4 


3-46 
1-94 


23-8 
15-7 


I- 


280 


20-3 




20-3 


,^ 


2-41 


49 


14^5 


3-3 


22-8 




245 


26-2 


, , 


26-2 


IV 


2-6 


49 


14-5 


4-45 


31- 


, , 


254 


31 


•• 


31 


II 


216 


57 


16-8 


4-65 
•22 


27^ 


•• 


219 


•09 




•09 


Hoist 


36 


33 


9-75 


2*2 






2-9 




2-9 


II 


13-3 


53 


156 


2-62 


16^8 


lbs. 




5-5 


•• 


5-6 




11 


62 


18^3 


4-1 


224 


per ton 
466 


•• 


•42 


12 


1242 


TraT*ne 


103 


6 


1-77 








2-9 


^, 


14-9 


,, 


79 


5 


1^47 




, , 


41-2 


, , 


5-8 


^j 


17^8 


11 


93 


6 


1-77 




, , 


36 


• • 


10-4 


,, 


22-4 


»» 


70 


6 


1-77 






37 




20-2 


,, 


322 




54 


9 


265 






503 


, , 


26-2 


j^ 


38-2 


>» 


60 


12-5 


3-69 




.. 


63-8 


Average 


31^ 


»» 


43 


»> 


42-5 


13 


3-82 






69 


48-8 


: -42 


34 


34-42 


Travel 


250 


26 


7-64 






29 




2-9 


f« 


36-9 


11 


273 


19 


5-6 






18-4 


., 


5^8 




39-8 


II 


273 


20 


5-9 






18 


, , 


10-4 




44-4 


II 


214 


24 


7-08 






247 




20-2 


»» 


54-2 


II 


182 


28 


8-24 




.. 


27-7 


., 


26.2 




60-2 


II 


166 


42 


12-4 




, , 


41 


Average 


31 


- 


64 


»» 


155 


46 


13-53 




•• 


45 


29-1 



Specified normal speed of Hoisting 300 revolutions 10 B.H.P. 
„ „ Traversing 500 „ 8 B.H.P. 

„ Travelling 500 „ 8 B.H.P. 

The above results are represented by Line 4 on Diagrams 
A, B, C, D, and E. 

No. 5 is an old rope crane, of 40 tons capaoity, having a 45ft. 
span, to which we attached a motor. 

The shop is about 800ft. long. The driving consisted of a 
28in. rope pulley driving a STin. pulley, having 27in. belt 
pulleys on the crane driving a single worm, l'75in. pitch, 
geared into a wheel of 80 teeth, driving a spur pinion of 12 
teeth, 2*25in. pitch, geared into a wheel of 82 teeth, driving a 
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pinion of 2*7 Sid, pitch having 12 teeth, geared into a wheel ot 
28 teeth, which drives a pinion of 12 teeth, 3 '76m. pitch, geared 
into & wheel of 45 teeth on the barrel, which in dOiu. diameter, 
and has two 1 -375111* cimius, with two pulleys, on the hook. 

The following Table shtws the regults of the loads put on this 
crane. 

Ho. S.~ 40 Ton Rope Crane. 



I 



Lokb IK Toiti. 


Monoii. 




Power. 




£flt- 

T 


















TraeitT« 




LifiedJTrmTrngl ToUl. 


DixncVn 


!Ut«. 


Ani|w, 




HP MB 


M6 




115 


Hoist 


5-32 


57 


16*8 


41 


3-43 






2-8 




33 


If 


6-33 


58 


171 


•81 


4-74 






3'6 




3-5 




5-33 


HA 


X89 


1*37 


6*7 






6-88 




6*88 


♦♦ 


4-9 


67 


198 


2*29 


11-56 






10-75 




10*76 


,, 


5-2 


87 


95-6 


3-8 


1485 






14-8 




14*8 


M 


4*45 


m 


38-0 


4*47 


160 






18-1 .. 1 18*1 


»1 


4*83 


122 


36 


6*94 


16*7 






Gear ehan 


gfid to alow sp 


heeti for 


heavy loads. 






26-9& .. 


S8-95 .. 


2*5 107 


31*6 


4 52, 14-3 




, , 


83*3 


38*3 


2 OH 112*5 


33 1 


4-64', 14 




. « 


4336 . . 


43 25 


l'U2 158 


4U'6 


5li 


1202 


•■ 


-• 


Vlb B. 


10 15 ix^tr'se 


53 


56 


16*5 






10X3 


HP" 


2-3 


(App.) 


11*3 




53 


56 


16-5 






909 


^■S§ 


35 




135 




53 


58 


17'1 






8aa 


PI 

In 


6*88 




15*88 




53 


55 


162 






636 


10*75 




19-75 




58 


60 


17-7 






568 


14-8 




33*8 




63 


59 


17*4 






455 


181 




271 




53 58 


17-1 


.. 




393 


<1» u 


96-d6 




35-95 




50 62 


lH-3 






335 


d8-3 




432 




50 63 


186 






391 


43H 




53 25 




60 1 72 

1 


21-2 






268 




115 


34 


35*15 iTriivel 


56 1 52 


16-8 






85i) 


3d 




26-3 


60 


53 


15-3 






320 


3-5 




27-5 




57 


55 


16-2 






350 


-i"s 


6*88 




30*88 




57 


51 


1504 






280 


la 


1076 




84-76 




56 


58 


17*1 






290 


14*3 




38*8 




57 


51 


15-04 






234 


«a5 


181 




43-1 




58 


54 


15-9 






216 


S^-3 


2695 




50*96 




56 


54 


15*9 






184 


The 
drinu 
theeq 


332 




57*3 




52 


50 


17-4 






193 


43-26 




67*36 




58 


60 


17*7 






164 



Note.— Motor only, takes 13 Aiops. - 3*54 HP. (Speed of Motor 585.) 
Motor rope belta .,47 ♦, — 18*86 =r 10-31 for mpes and beUa, 

The above resallB are represented by Line 5 on DieLgrame A, B, and C 
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A change of gear is arranged by cliangiug from the 12 teeth 
pinion and 32 teeth wheel, to 19 teeth pinion and 26 teeth 
wheel for lighter loads. 

The travelling wheels oo the crab are 20in., and on the crane 
dOin. diameter. 

The motor in this case is a shunt motor ^ running about BBB 
revolutions per minute, and giving a rope speed of 4,8O0£t. per 
minute. 

The diameter of the rope is l'125m*, and about 650ft. in 
lengthy which is only driven when actually in use. 

The following Table shews the results of the loads put on this 
crane. 

No, 6.-6 Ton Crane. 



Loju) in Tovii. 


MonoK. 




Powm, 




Effl- 
% 
















HPoo 
loud. 


Tr*cUv& 
torwi. 


Revs, ol 
Motor. 


LUiid. 


1 


Dimt'n 


n^ 


Amp.. 


HP, 


, -m 




■06 Hoist 


il-25 


17 


502 


-168 


3*84 




856 


104 




1-04 


») 


29-5 


22 


6-49 


20S 


321 




614 


2-2» 


. . ' 2-29 


ti 


21-33 


32 


9-44 


3-31 


851 




444 


812 


312 




20 66 


35 


10-3 


4-37 


42-5 




430 


4-36 


, , 


4 36 1 ,, 


18-5 


42 


124 


5-40 


44 




385 


3*32 


'• 


5'32 ( „ 


160 


40 


11-8 


dS'I 


49-3 


ItM. p«r 


333 


•m 


2-5 


2-56 TnY'Fa* 


220 


4 


118 






69 




104 




3-54 


ii 


177 


5 


147 






77-4 


, , 


2*2« 




47i> 




126 


5 


1-47 


, , 




80*3 




312 


• ■ 


&G2 


,, 


118 


6 


1-77 


, . 


, , 


88 


. > 


4S& 


♦ < 


6-85 


*♦ 


118 


6 


1*77 


, ^ 




72 


Average 


6'33 


•• 


7-82 


^* 


111 


6 


1-77 


■- 


-* 


67 


75*6 


•06 


10-5 


10-56 


Travel 


200 


10 


295 






46 




104 


,, 


11-54 


*i 


193 


10 


2-95 






44 


, , 


2-ai» 


, , 


12-71> 


II 


180 


10 


2-96 


. » 




42 




812 




13-62 




180 


11 


324 


« • 


, , 


43 




435 




14-85 


,, 


159 


11 


3 24 


, , 




45 


Aferage 


532 


•• 


15-82 


♦1 


154 


12 


354 


" 


•■ 


48 


44? 



Specified normal speeds : 



Hoisting 

Trftversiug 

TraveUing 



600 
400 
400 



Amps. 
45 
14 



HP. 

13*2 
4-1 
7-7 



The whole of the nboTe resnJls are fibcwn diigramaiicAlly on Diagram Q» 
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No. 6 is a five ton orane, with girders and orab strong enough 
for 10 ton, 80 that for odd jobs a snatoh-biock oan be used 
for the heavier lift. 

It is 40ft. span, has two *75in. ropes on a barrel ISin. 
diameter. 

A series- wound motor drives a treble-threaded worm, geared 
into a wheel of 75 teeth, driving a spur pinion of 18 teeth, 
l*75in. pitch, geared into a wheel of 65 teeth on the barrel. 

The travelling wheels on the crab are 18in. diameter, and on 
the crane 22in. diameter. 
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EFFIGTENCrSS OF ELECTRIC CRANES. 



In serving either boring or rifling maeliinea and lathes the 
greater part of the time is taken np watting for the work 
bmng fixed, conseqaently it is difficult to make a financial or 
commercial comparison of the eflSciencies of electric cranes, 
compared with rope crauea such m No, 5. However aa each 
service consists of taking; work out which needs little lifting, 
traversing and travelling to lay the work on the floor, then 
lifting 4 or 5ft,, travelling and traversing whilst puttiog io the 
machine ; it ia evident that the gain in Lbe electric crane will be 
due to the time saved in the above operations, Le.f whilst the 
man and the machine are idle ; the remainder of the time fixing 
and securing being the same whatever kind of crane is used. 

Tlierefore, to make a fair comparison wo will assume an all 
round average of each service, that a lift of 10ft,, a cross traverse 
of 40ft., and a longitudinal travel of BOft, is made ; and from 
the number of services shown on Pages 67, 68 and 60 we are 
able to get the average annual number of services which, 
together with the above assumption, we are able to arrive at 
the results given in the following Tables. 

Interest on both capital and depreciation is taken at 5 per 
cent,, and for repairs at 2-5 per cent* 

Power is charged at 1*5 pence for electrical, and for steam 
power *5 pence per horse power per hour. 

The loss on man and machine whilst idle is taken from an 
average value of the machines, including the man's wages. 



No. «f 


No. of 
SArriefti. 


Lifted 
per 


Fwt 
Tnit«nM4 


Fe*t 

pur 
uintuu. 


ElectHc. 

Equivftlunt 
Lu Uuurs 


HourH 

MMhIne 
Idl*. 


Rope* 


KqtiiTiklent 
In Uuiirs 
worked. 


1 

2 
3 

4 
5 
6 

7 


1710 

1995 

1184 

627 

466 

6m 

655 


17100 
19950 
11640 
6270 
4560 
6985 
6565 


68400 
79900 
47360 
25080 
18240 
23940 
26220 


136800 
159600 
94720 
60160 
36480 
47880 
52440 


61-45 

72-3 

50-5 

26-725 

21-2 

27-85 

23 


57-05 
66-7 
28-5 
15-105 
9-3 
18-68 
23 


118*5 
139-0 
79- 
41-83 
30-50 
41-53 
46 
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No. 7. 

70 tons 

ieiOO 

100 

60 

18 


o 

2 
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No. 6. 
60 tons 
£90 
90 
45 
18 1 


00 


No. 6. 
60 tons 
£90 
90 
46 
12 4 




No. 4. 
80 tons 
£60 
60 
80 
14 7 


to 


No. 8. 
80 tons 
£60 
60 
80 
2 6 


o 

kO 
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No. 2. 

70 tons 

£100 

100 

50 

8 8 


o 
eo 


No. 1. 

70 tons 

£100 

100 

60 

2 7 


o 


Number of Bay.. .. 
Power of Crane.. .. 
Interest on Capital . . 
Depreciation . . . . 
Cost of Repairs . . . . 
Cost of Power . . . . 
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1 10 2 
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Interest on Capital .. 
Depreciation . . . . 
Cost of Repairs . . . . 
Cost of Power . . . . 
Loss due to Man and ) 
Machine being idle ) 
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In conclusion I wish it to be distiuctly imderetood that the 
object of thig paper is neither fco favour electric or rope cranes, 
but to get at the truth as far as possible from the actual cranes 
before mentioned, which tend to convey to my mind at least 
that for serving maebines of large size, principally engaged on 
long operatiooa, cranee of small capital outlay appear to be 
advantageous, provided they are reliable. 

Referring to Diagram A, Noa. 1 and 2 are the most econo- 
mical, and in my opinion the maximum of efficiency being at 
about 20 tons, are preferable to Nos, S and 4, whose maximum 
efficiency are at higher loads. 

Diagram D shows No. 4 somewhat to disadvantage, as 
the motor is small and overloaded with the higher loads. 

Diagram F is especially in teres ting» as I had this made 
with a very coarse pitch worm, having four threads (beiug a 
believer in coarse pitches for driving screws and worms), this 
attains the maximum efficiency of 67'B per cent. 

Diagram H shows the annual charges of electric and rope 
cranes for the same operations^ and I am bound to admit that the 
good old and reliable friend, the rope crane, shows up very 
much better than was expected ; no doubt the fact of the tools 
being engaged mostly on oil -hardened material necessitating 
long spells without interruption is in its favour; but for erecting 
atjd light machine shop work, or where services are often and 
quickly wanted, the electric crane will he preferred. 

I hope that the members present will be able to add to the 
efficiency of this paper, and make it usefol to students and 
others as a means of gettiog profitable and reliable information* 
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DISCUSSION. 



Mr. Alfbbd Saxon said that Mr. Matthews had mentioned 
that the motors on the first crane were series wound, but had 
not stated whether this was the case with the other electric 
cranes. A point that struck him with reference to the cranes 
dealt with was their infrequent use. In a works like Armstrong, 
Whitworth & Co*s, where very heavy material was dealt with, 
that might apply, but it would not, he thought apply at all 
largely in the engineering trade, and where there was plenty of 
work for it the electric crane would give by far the most 
efficient service. 

In connection with the cranes at their own works they had a 
rope crane driven in a somewhat similar manner to the one 
referred to in the paper, and also an electric crane. He had 
not made any tests, but he had no doubt that the rope driven 
crane at their works would show a low efficiency as compared 
with the electric crane. 

Mr. Daniel Adahson said Mr. Matthews had given some 
figures as to the extra co^t of running electric cranes as 
compared with rope cranes, and also the amount of time saved 
with the electric crane. Presumedly Mr. Matthews wished 
them to base their estimate, as to the money saved, on the 
number of hours saved multiplied by the rate per hour for the 
machines, the average for which was given at about 2/- per hour 
including man. He took exception to that figure of 2/-. He 
had gone into the rating of the machines in two bays in their 
own works that morning. In a bay 200ft. x 45ft. they had 14 
machines, served by electric cranes, and the average rating of 
these, including labour and shop charges — which, he supposed, 
were, or should be, included in the 2/- mentioned — amounted 
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to 2/7, In another bay, with 17 machineg, the rating was 2/- 
> ettefa per hour* Now Mr. Matthews Lad only an average of 
about seTen machineg in each bay, and each bay was con- 
siderably larger than their own shops, so that the machines 
must be much larger, &c., therefore he maintained 2/* per 
machine was too small for the class of machine in the shops 
quoted by Mr. Matthews. The fixed charges, interest on 
buildings, rent and cost of lighting would all, he should imagine, 
be very much higher. So far as he could judge the 2/- 
should be considerably increased, and if that were done there 
would be Tery little difference between the electric crane 
and the rope crane as regards the cost of handliog work, 
when they took the time lost by the machine with the rope 
crane into account. That would be so even in the shops 
named in the paper, where the number of services per annum 
was never more than 1,700, and came down to as low as 
400 lifts. How did that compare with an ordmary workahop? 
He had the lifts made by their own cranes counted that 
morning and found, in a bay 200ft. long, where there were 
three cranes, that each crane made an average of 83 lifts in two 
hours — say 16 per hour for each crane. On the basis of 300 
working days, that meant about 43,200 lifts per annum. The 
foreman, he might mention, told him that the number that 
morning was below the average. Anyhow the number was far 
beyond Mr, Matthews' figure. 

In another bay of the same size there were 2-1 lifts in two 
houra, 12 per hour, which meant, say, about 32,400 per year of 
800 dayH, at nine liours per day. Again a certain moral eflfect 
was produced in a workshop where the machines, whether 
cranes or other apparatus, were riiuning at a reasonable speed. 
If Ihey had a crane nmniug at 50ft. per minute, na with a rope 
crane, in one shop, and an electric crane running at 150ft, per 
minute in another, they would find that where the quicker 
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rimQing crane was in operation the men were brisk at their work. 
Where the cranes ran merrily the men seemed to get along 
faster and got more work done even with the same plant. In 
iustalliug cranes they had not merely to look to the average 
conditions, but to the maximum conditions that would have to 
be dealt with, because if they had eot sufficient crane capacity 
to deal with the maximum conditions, the men very soon got 
into the habit of waiting for the crane — a habit which was very 
easily got into. 



p 



Mr. F. W, Reed observed that in the main what he had been 
able to arrive at as to the efficiences of electric cranes seemed 
to coincide with what was given in the paper. Generally the 
efficiencieK of tlje electric cranes as given seemed, however, to 
come out rather low on the smaller loads, and he would like to 
put it to Mr Matthews wiiether he had been careful in getting 
the switch right over on the short circuit when lifting these light 
loads. They would get very wrong if they were not careful on 
that point. Some crane drivers were afraid of putting the 
switch right over to short circuit lest the motors should run 
too fast. 

With regard to the crane No, 2, a very high eflSciency was 
given for the light loads. He noticed that the light load was 
geared up with the much- abused worm wheel. Some engineers 
consider this was not the right way, but from the figures given 
the crane had rendered a good account of itself. The number 
of hours during which the cranes described were worked seemed 
very smalL In their own works the cranes were scarcely stopped 
at all during the day. 

He was glad to hear Mr. Matthews say a good word for the 
rope crane. It was not quite dead yet, though he would not 
advocate it for ail purposes. In a shop of average length, say 
150ft., with a properly designed crane and rope, running at a 
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proper speed, they could get 85% of efficiency (he had found 
that to bo so from actual tests) ; and drive the rope with an I 
expenditure of six BIP per hundred feet of shop. Some 
misleading statements were sometimes made in speaking of 
rope V. electric craues, by comparing modern electric cranes ^ 
with very bad examples of rope cranes. Of course the muUiplel 
motor electric crane was the one to use where they had to make 
a good many lifts and do tbera quickly^ and especially in a long 
shop, as loss in conducting would not be nearly so great afl 
with a rope. 

Mr, T, Mannook observed that Mr, Matthews got a very good 
efficiency from the 4 -motor crane with worm gear, Thoy would 
scarcely expect to get that with worm gear of ordinary con- 
struction. When worm gear got to four threads it was more 
like screw gear than a worm» and there was nothing of the 
advantage of the worm in it as ren^ards not runDitjg down. He 
therefore did not see what was to be gained by the worm 
wheel in this connection, except perhaps the changing of 
dkectioii of the shafts might be an advantage. 

With a large crane driven by a large motor there would not 
be the Bame efficiency for the light loads. Messrs, Armstrong, 
Wbitworth'a had a four -motor crane in the plate shop, which 
had a lOH* light load motor, which was driven by spur gear. 
That would no doubt give much better results than the one 
described, although the results with the worm gear were very 
good indeed, and rather a surprise. If he remembered rightly 
the worm was in the bottom of the oil box. In some 
experiments with electric cranes, with the worm in the bottom 
of tlio oil box, he found, with no load on the crane, a very con- 
siderable resistance, and had some difficulty in finding where 
this resistance was. It was a high speed worm— -1,000 revola- 
tions. At last he emptied the oil out of the box and the 
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lesistatioe all disappeared 1 They were making electric lioiets 
and putting the worm at the top. 

He had made experiments with some cranes at their works to 
find out how the resistance wan divided as between the rolling 
of the wheel on tlie rail and the frictioo of the axle. He found 
that the axle was taking nearly all the resistance, the rolling of 
the wheel scarcely auy. In estimating the resistance of a crane 
they took the din meter of the wheel and the proportion to the 
diameter of the axle. Out of 17% friction, only about 1 or IJ% 
would be rolling friction. In consequence of this a larger 
crane would always go easier, becauee the axle did not increase 
in diameter in proportion to the strength— the breaking strain 
increutting as I ho cube of the diameter. Therefore with larger 
cranea they would always get less resistance. 

As to rope craties, Mr. Matthews got 16*7 per cent as hi« 
highest efficiency. In very careful experiments made at their 
works they got 16*86 per cent with a rope crane with the worm 
wheel running in oils* He tliought, therefore, Mr. Matthews 
figare might be taken as fairly representative. As Mr, Adamson 
had pointed out, Armstrong, Whitworth & Go's works were 
scarcely a fair criterion as to the conditions onder which cranes 
were usually employed. The electric cranes there were not 
used anything like so frequently as they would be in an ordinary 
engineer's shop, and consequently they did not get the work out 
of them that was possible. 



Mr* A. Rea remarked that in calculating the average 
efficiency of each crane bettor results would be shown if what 
he might call the *' no load '* tests were left out. As an 
example the average efficiency of No, 1 crane, ignoring the 
«• no load'* test would be 52-2, whereas if included the average 
results dropped to 48'18 per cent, of useful effect only, as given 
by Mr. Baxon. He considered therefore that it was hardly fair 
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to include the 'vno load'' testa wbea taking the avefage general 
results in the manner mentioned. 

In reference to the motors, if not making too free with Mr- 
Matthews' f^ood nature, he ahouhl like to know the efticiency of 
each hoisting motor when mnning at the different speeds from 
the normal, as it h well known that putting resistances into the 
armature of a series wound motor for reducing the speed also 
reduces the efficiency of the motor very cousklerahly. 

He had an idea with regard to high-class crane motora that 
they should be made thhincr in section , and somewhat larger 
in diameter thau generally adopted, so that six poles could be 
introduced, etc., etc., giving a better diffusion of the magnetic 
flux or pull on the armature, and so on. 

Where this was done very much higher results accrue from 
slow running motors for several reasons* 

With respect to the figures attained for the No* 2 crane, he 
considered the etttciency would have boon higher if spur gearing 
had been used throughout as helical gears, especially w^here of 
small diameter, absorb considerably more power in friction than 
spur gears, the arc of the teeths approach being so much longer. 

In reference to the results given for the No. 4 crane, these 
were considerably below the others, although comparatively 
little variation in the speed of the motor seems to have taken 
place. It is jnst possible therefore that in this case the motor 
itself may have given low results. 

Personally, however, he was most optimiafcic with regard to 
the electric crane, as there could be no doubt of its superiority 
for general purposes over all others. At the same time it must 
be admitted that a high-class rope crane, with cut gears and 
well-designed worm gearing — which would take no more friction 
than ordinary gearing — was not so had in efficiency as it was 
painted, although as far as adaptibility and speed were con- 
cerned it could not compare with its electric rival. 
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Mr. W. Spbnobb thought Mr. Matthews had dealt fairly with 
both types of crane. Personally he was perfectly satisfied that 
as regards efficiency the electric crane was far in advance of the 
rope crane. He differed from Mr. Bea as to being able to get 
practically the same efficiency oat of worm as spar gearing. 

Mr. John Watson said that when comparing the electric 
with the ordinary rope driven crane, they must remember 
that the hoisting gear of the rope crane was generally driven 
by means of a single-threaded worm ; this simplified the mani- 
pulation of the crane by avoiding the necessity for a brake, but 
the resulting friction was enormous. With a single threaded 
worm having its diameter four times the pitch, and the co- 
efficient of friction assumed to be *08, the power absorbed by 
friction between the worm and the teeth of the worm wheel 
alone amounted to 100 % of the power represented by the lifting 
of the load. With a double threaded worm this would be 
reduced to 50%, with a treble thread to d8|% and with a 
quadruple thread to 25 % approximately ; and in comparing the 
efficiency of the electric crane, driven by means of spur gearing, 
with that of a rope crane with a single threaded worm that fact 
must be taken into account. An objection to spur gear was the 
noise it made at high speeds, whereas with worm gear they 
could have almost absolute silence in working, which in many 
instances was a matter of considerable importance. 

Mr. Gabteb said no mention had been made of roller bearings 
as regards the travelling and traversing motions. These con- 
duced very largely to saving of power in the driving of cranes. 
With roller bearings they would require only one-third the 
power needed with the ordinary gun-metal bearings. That 
meant that they could reduce a tractive force of 401bs. to 18 or 
141bs. for the travelling and traversing motions, so that they 
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could correspoodiDgly reduce the size of the motor. These 
were the most important motioaa a cmne liad to fulfil. Further 
he might suggest that they could ftipply roller hearings on the 
harrel shaft and reduce the power required in that way. As to 
worm glaring a good many people overlooked the proper way of 
designing it. The point to be aimtd at was to have a worm of 
small diameter and coarse pitch, and if it were carefally made 
he thought they could easily get over 50% efficiency — con- 
siderably more m fact. 

No doubt cut gears ought to he used in cranes. They might 
lose a little in the strength of the teeth by losing the shell they 
got from the mould, but they gained a great deal by getting an 
even hearing all across the teeth. He did not tbiuk there was 
much noise from cut gears. 

Mr, T, WmTEHEAD asked the author to give in an appendix, 
the results, tabulated^ as regards the saving in time when the 
work was being changed. Making a rough calculation from 
the figures given he estimated there was 80% time saved with 
the electric crane as against the rope crane in charging work. 
That was a point of great interest to the general engineer. 

Mr. A. P. Woon observed that Mr, Matt!iews had taken IJd, 
per unit as the cost of electricty. In the works he was con- 
nected with — those of the Lancashire Dynamo and Motor Co., 
TrafiFord Park — they obtained the current at }d. per unit for 
both power and light. On that basis the cost of running the 
electric cranes would come out much lower. He would be 
very much surprised if the total cost of the current at Messrs. 
Armstrong, \V1 tit worth's works exceeded fd. per unit, con- 
sidering the size of the plant and tlie load factor. An impartant 
point as regards three motor electric cranes was that of 
acceleration. They could use much faster speeds than with 
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the vopriaAB or single motor crane, because the current 
coold be put on gradually, and they could get up to fiill 
speed in a very short time. With a rope crane the clutch 
went ou with a jerk and they could not use the same speeds. 
With regard to enlarging the diameters of armatures, as 
suggested by Mr. Eea, he considered that would be a great 
mistake, because the motor was stopping and starting all the 
time, and a greater amount of power would be required for 
accelerating it. if a larger diameter were adopted. Motors for 
tram cars had^ on that account, been reduced as much as 
possible in diameter, and the case for electric cranes was much 
more important. As to motors for 80 IP they would guarantee 
efficiency of 87% at maximum load, 88% at normal load, and 
86% at f load. The motor for crane purposes gave really a 
better all round efficiency than an ordinary motor, because they 
could work it up to more than the normal load, and there 
would be practically a straight Ime between three-<|uarfcers and 
a heavy over- load. 

The Peesibent (Mr. E. G. Constantine) remarked that 
although the Works with which Mr, Matthews was connected 
were of an exceptional character, he had given them full data, 
and the results would he very valuable for reference by anyone 
who proposed to put down new cranes, or wished to test the 
efficiency of cranes already in use. The paper was worthy 
alike of the author and of the Association, and he had pleasure 
in proposing a hearty vote of thanks to Mr, Matthews for his 
contribution. 



N 



This motion was carried with acclamation, 

Mr. Matthswb, in responding, said that all the motors 
referred to were series wound, except that driving the rope 
crane, which, as stated, was a shunt machine. Mr. Adamson 
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bad grasped the shadow rather than the substance, as the hotirly 
coat of lighting, housmg and rates per machine was a very 
email fraction of the whole, which was more than covered by 
the macbme rates taicen. It should be rememberecl that when 
idle neither power nor stores are being used» and for his 
benefit he wo^kl tell him something more serious. In No, 7 
bay the advantage to the old rope crane waa an aggregate of 
£BB, The total cost, inchiding the loss on the man and 
machine was £5. 2s» 9d., against £58- That meant in round 
figures, taking the old crane as their guide, that they could do 
ten times the amount of work cited in the table before the cost 
would balance that of the electric crane. He also thought 8/- 
per hour not enough for the rating of the machine. Taking 
8/- per hour, at 53 hours per week, they got 159/- or about ^8*, 
which at 50 weeks a year amounted to £400, less £100 for the 
man leaves Jt'800, which, on a 10% basis represented a i*8,000 
machine, whereas the machines working night and day leave a 
good margin for incidental charges. It was based on the 
number of hours sctoally worked, not by the time they were 
standing, bnt by actual production. If there was any unfairness 
in the c( mparison it was the old rope crane that suffered* The 
electric cranes had been obtained during the last two years, 
whereas the rope crane had been working 20 years, so that it 
was not in a very good condition for comparison. The travel* 
ling speed of the rope crane was quite quick enough when 
threading long gnns up to 50 tons in weight into expensive gun 
boring and rifling machines. 

He scarcely agreed with Mr. Mannock as to the friction being 
entii-ely due to the axles. They had trouble with lamination 
on the railp, particularly on the smaller wheels which indented 
on the rails. With bigger wheels there was less indentation, so 
that a httle power was saved in this respect. As to motors, 
they should iBcarcely expect more than 85% efficiency, and they 
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would find that they oftener got 75. The No. 4 crane was no 
doubt somewhat to be pitied, as it was working nnder rather 
nnfavonrable circmnstances. The main cause was, as he had 
stated, that the motor was somewhat small for the work. 

With regard to roller bearings they bad not tried them, as 
they were not making electric cranes, but if they were durable, 
and saved as much power as Mr. Carter had mentioned, no 
doubt they would be taken up. There was, however, the 
difficulty that they might have to put a brake on of some kind 
to pull the crane up. As to the price of electricity, he thought 
1^. was really under the commercial price as charged by most 
people or Corporations. Everyone could not get it so dieaply 
as Mr. Wood's firm, and in taking that figure he had come 
more nearly to something like ordinary commercial conditions. 



8 Plates follow ilhutrating this Paper, 
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SILO GRANARIES FOR MODERN FLOUR MILLS, 



BEAD SATURDAY, 22m> MARCH, 1908, 

Mr. J. Whitaker, 

MJLXCHEBTER. 



: 



The flour millers of tlie United Kingdom are confronted with 
the problem of imndling aboui five millions of tone of wheat per 
annum, three and a quarter milliouB of which ia imported 
from abroad** 

It is a matter which greatly coocerns the proaperity of the 
flour milling industry, whether the moving and storing of this 
enormous quantity of material is attended with much or little 
expense. 

So long as our country remained essentially agricultural, 
producing its own food stuffs and griodiog its own grain rn the 
vicinities of its wheat fields, little could be said against the old 
fashioned method of carting the wheat in sacka to the nearest 
gristing mill to be ground as required for consumption. 

We are now, however, concerned with the moving of enormous 
imported cargoes often of 3,000 tons and upwards. In many 
instances these are carried by rail, canal boat, and cart up 
country at great expense to the inland mills. Frequently only 
the most primitive appliances exist at the port for unshipping 
the grain. Then the grain may have to be carted from the ship 
to the railway or to a store, and carted a second time to the 
railway. When the grain arrives at its destination it ia in 
numerous instances still received, handled and stored in a most 

*0f wheaUra 0oiir %)tovH owt rofltion Um« mre irDport«>d iianiuilljr« Thmt figurra vrm 
lli« ftT^n^M of thi four f«an 1807— IfiOn iACIosire. 
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primitive maimer, re(jairing much expenditure of manual 
labour. 

The expenditure on handling and storing wheat from ship to 
mill 13 probably not on an average less than 3/- or 4/- a ton, 
quite apart from the haulage expenses on railways and canals* 
Tflking these figures as being approximately correct it will thus 
be seen that the annual expenditure on handling wheat cannot 
be far aliort of £1,04)0,000. 

If the English milling trade can by judicious reforms save a 
considerable part of this large smn it will have less reason to 
fear the serious and persistent competition of foreign manufac- 
tured fiour. 

Some twenty years ago the flour millers of this country began 
to subBtittUe the old millstone by the new roller mill, re- model- 
ling their millH on the automatic and continuons system^ under 
which the grain moves regularly through the whole of the 
various processes without the intervention of a single human 
hand. The automatic and continuons system of roller milling 
is now universal in this country, and by it millers are 
thoroughly accustomed to the mechanical handling of grain* 

The modern silo system may be regarded as a natural 
extension of automatic milling, without, however, being con- 
tinuous. The silo granary simply begins the mechanical 
handling of the material a little earlier, commencing with it as 
received from carts, from railway trucks, from canal boats or 
even from ocean going vessels, according to the completeness of 
the system. 

Oar great seaports afford considerable advantages of location 
to large flour milling concerns, since so large a proportion of 
our wheat supply is imported from abroad. The ports are 
big centres of population and of distribution. Ports hke 
Liverpool, Hull and Manchester are in easy communication by 
coastwise traflic and inland waterways with the wheat growing 
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districts of England. At a seaport too the miller may have 
the opportunity of drawmg grain direct from ocean-going vessels 
into his own store. 

The author thinks it will not be without interest to the 
members of this Association to have described to them the 
latest example of a silo granary possessing unusual advantagea 
of situation and adapted in every way to meet the requirements 
of one of the largest and most modern flour mills. This is the 
sUo gi'anary now being built at Birkenhead, by Messrs. Henry 
Simon, Ltd., of Manchester, for the Meraey Docks and Harbour 
Board, to be used in connection with Messrs. Buchanan's dour 
mills. 

The port of Liverpool, of which Birkenhead is a part, is by 
far the largest emporium of wheat in the United Kingdom, for 
no less than one third of our total imports of this commodity 
come into it. 

The new silo is situated cJose to the north aide of the Great 
Float which is the largest of the docks belonging to the Mersey 
Docks and Harbour Board. The Great Float is 60 acres in 
extent, and is capable of accommodating large ocean going 
vessels like the "Oceanic'* and '* Celtic." 

Messrs. Buchanan's milln, which tlie new silo is to supply, 
will have a productive capacity, after certain extensions now in 
progress are completed, of 80 sacks of flour per hour, equal to 
an annual production of about 600,000 sacks, requiring annually 
100,000 tons of wheat* 

The silo is near the large ranges of five-storey and six-storey 
grain warehouses belonging to the Mersey Docks and Harbour 
Board. 

Messrs Buchanan's Birkenhead mills are at the back of the 
silo, separated from it by the Dock Road, the distance between 
the two buildings being 100 feet. 
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The holding capacity of the silo is 7,800 ions of wheat, or 
38,000 quarters. Its exterDal dimensions are, leogth lOSJ feet, 
width 6Q feet, height to side parapet 102 feet, and height to 
parapet of gahle 123^ feet. 

The five- storey warehoose of the Docks Board nearest to the 
new silo appears in the illustration on Plate L This warehouse 
block is separated from the silo by a space of 41 feet. 

An interesting corapariBon showing the superiority of the 
storage accommodation of silos as against thjit of *' floor" stores 
may be noted in respect of these two buildings^ for whereas 
the new silo occupies less than half the ground area of the old 
warehouse, and is 80% less in cubic measurement, it holds 
83% more grain. 

Railway sidings run close to the silo both at the front and the 
back. It is expected, howev^er, that moflt of the grain will be 
received from ocean-going vessels and other floating craft on 
the Great Float. 

For this purpose an elevator tower is built upon an island 
pier out in the water connected by an overhead footbridge to the 
silo. The largest vessels like the *' Oceanic" and tbe *' Celtic*' 
can be broaght alongside this tower. At the same time the 
position of the tower is such that there is little interference 
with the access of barges to the quay, and the loading up of the 
company's flour on to barges and the sending away of these can 
go on without interruption. The size of the elevator tower is 
20ft. by 20ft. in plan by 88ft* in height, measured from top of 
pier to apex. It is of steel covered with corrugated iron. The 
footbridge, also of steel, has a length of 137ft., and is raised to 
a height of IGft, above the quay* 

A three- storey building called the receiving hon.>^e is built np 
to the front of the silo. This building is 40ft. by 2(>ft. in plan, 
and contains machines for rough screening and aspirating the 
grain and for weighing. 
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We will uow suppose a vessel is being discharged at the rate 
of 100 tous an hoar by the elevator and will follow the grain in 
its passage from the ship into the silo. The normal load is 
assumed to be 100 tons an hour, but the mauhioery is really 
capabk of dealing with as much as 120 tons an hour. 

The sbip elevator contains an endless band with steel buckets 
attached, each when normally loaded holding about lOlba of 
wheat. The band and buckets move at a speed of 440ffc. per 
mi note. The grain after rising 60ft. in the buckets up the 
trunk of the elevator is shot off as the band passes over the top 
pulley and falls down a telescopic spout into a hopper feeding a 
fixed elevator inside the tower. 

The grain then rises up the trunk of the fixed elevator in the 
tower which we will designate elevator A (see Plate II). The 
internal endless bund and buckets of elevator A, as likewise 
those of the succeeding elevators, are the same as those in the 
ship elevator and move at the same speed. 

From the head of elevator A the grain drop a down a spout into 
a steel tank holding 7^ tons of wheat which feeds an '* Avery" 
automatic grain weighing machine. Richardson*8 patent 

The amount of airing which the grain receives before being 
deposited in the silo is an important matter to the miller. It 
is well, therefore, to note that the grain falls in a very wide 
but thin stream from the tank into the hopper of the automatic 
weigher. This stream is nol contiouous but is interrupted for 
a brief interval once every minute and a quarter to allow the 
weigher to balance and discharge itself. The hopper of the 
weigher takes 3,000lbs. at a draft, and the number of drafts is 
recorded automatically on the dial of a counter. 

Below the weigher is a tank holding six tons which receives 
the grain as it falls from the weigher. A spout directs the 
grain from this lower tank on to a wide rubber band conveyor 
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running at a speed of 550ft. per minate, by which it is carried 
along the footbridge into the receiving house. 

On reaching the terminal pulley of the conveyor the band 
bends round the pulley leaving the grain to shoot on by its own 
inertia into a funnel shaped hopper, from which it is spouted 
into the boot of one of two elevators, which may be distin- 
guished as elevators B and G. Either of these elevators lifts 
the grain, discharging it down spouts in two equal streams to 
two '* Monitor *' wheat separators and aspirators. 
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The treatment received by the grain on these machines, of 
which a perspective ib shown in Fig. 1^ and a longitadinal 
section in Fig. 2, is as follows. Falling from the feed hopper in 
a thin stream 5ft. wide upon the first shaking sieve, a powerful 
current of air drawn by a fan passes across it, carryiDg off 
quantities of dust and chaflf. The heavier particles of chaff are 
at once deposited in the settling box a while the lighter particles 
and dust are drawn through the Ian and forced along a trunk 
into a ** Cyclone" dust collector, by which the air is freed 
from these solids and liberated in a purified state in the open. 

The series of sieves, b, c and d^ are respectively very coarse, 
coarse and fine, and riddle off foreign substances and impurities 




Fig. 2, 
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from the stream of graiot wbicb, leaving the macliinG at 6, is 
agaia met by a powerful blast of air drawing off a second 
quantity of dust and chafl:\ ' 

Thia second aspiration dmpg heavier cliaff in the reoeptacle/, 
and lightar chaff and diist in the ** Cyclone," 

The problem of grain cleaning has received very great atten- 
tion during recent years. It must not be supposed that the 
treatment the grain receives in the ** Monitor '* separator is at 
all complete in the setiBe understood by a miller. 

Before grain is adequately cleaned hi for grinding, it has to 
pass through many different separatingi selecting and cleaning 
processes and to be washed, carefnlly dried and further tempered 
by lying for a time in appropriate blends. Every atom of 
foreign substance removed increases the purity of the resulting j 
flour, or in the language of fclie millt;r ** lifts up*' its gr&de. 
No seeds such as oats, barley, or cockle can be allowed to 
remain and must coiiHequently be removed, numerous sifters, 
oscillating and rotary, and iudeuted cylinders being employed 
for that purpose. Then in order to detach adhering dirt the 
grain is scoured and, at a later period, rubbed aud polished ] 
between rapidly revolving brushes. All these operations in 
order to be effectual are performed at a comparatively slow rate. 

On dropping from the trunk e of the ** Monitors'* the 
streams of grain combine again and slide down spouts into 
either of the elevators D or E in the silo by which the grain 
is lifted riSft, to the top of the silo. Here it falls on to one of 
the two band-convoyorB on the top door. These band- conveyors^ 
are 100ft. long ; each is fitted with a travelling throw-off carriage 
for cansing the grain to leave the band at any point on either 
side. Short portable spouts connect the lb row-off carriages to 
nozzles in the floor which lead into the bins. 

Besides the ** Monitor" separators the receiving house 
contains a large independent fan for drawing air through a 



Digitized by VjOOQ IC 



SILO OBANABIES FOB HODEBN FLOUB IflLLS. 98 

series of trunks from various points in the tower, bridge and 
receiving house where dust is likely to arise from the moving grain. 

On leaving the fan the air is blown into a ''Gyolone'* dust 
collector. Were it not for the existence of this fan the air 
would become so charged with dust when some kinds of wheat 
were being received, especially Indian, as to make the place 
intolerable to persons in it. 

Some grain ships from distant ports, for instance San 
Francisco, may be months on the voyage, during which time 
the cargo lies in the hold with none but mere surface ventilation. 
The pitching about and thorough airing which the grain 
undergoes on being received into the silo in the way described 
is in any case extremely beneficial. Frequent pitching about 
ensures free access of air to all parts of the incoming stream of 
grain. The benefit accruing is of course greater the longer we 
can expose the grain before depositing it in the silo. The total 
average distance traversed by the grain in passing from the ship 
into Messrs. Buchanan's silo is about 800ft. The time taken by 
a particle to accomplish this passage is about 8 minutes, 
including the time taken in passing through the large grain 
tanks, weighing hopper and ** Monitor ** separators. 

In speaking of airing the grain in the process of elevating 
and receiving it is difficult to avoid a passing reference to the 
system of elevating by means of air suction as in Duckham's 
pneumatic elevator. In Duckham*s elevator the grain is drawn 
directly out of the ship*s hold through pipes by a perfect 
hurricane of wind, the calculated speed of which is no less 
than 180 miles per hour. The interval of time during which 
each grain is in contact with the suction current cannot, 
however, be more than the briefest moment. 

The estimated power required in Messrs. Buchanan's silo for 
working the whole of the elevating and receiving machinery at 
the rate of 100 tons per hour is 90 ff . This is provided by 
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electric motors supplied with current from a dynamo placed 
near the engine bouse of the mill. The coBt of power for working 
the whole of the receiying machinery is not expected to exceed 
two-thirds of a penny per ton of grain. 

It IB becoming increaaingly difficult to command hand labour 
at the docks. This difficulty is especially felt whoo a number of 
vessels arrive in port about the same time* At one port where 
no elevator exists it is desirable at times when clearing a cargo J 
of 8,000 tons to get together about 70 labourers, these being all ' 
that can be conveuiently massed on the available space ; even 
with this large number of workers it takes over six days to clear 
the ship. Night work costs a lot of extra money and is not 
efficiently performed. It ia sometimes worth £30 a day to the 
shipowners to have their vessel cleared off early. Messrs, 
Buchanan' B elevator could easily be worked all night, the 
question of overtime pay not being important owing to the 
fewness of the bauds employed, and a cargo of 3,000 tons could 
be cleared in HO hours by working right through from the start. 

The grain storage silo contains 98 bins, of which 48 are 8ft. 
gtjuare in plan, M are 8ft, by 4ft,, and IG are 4ft. square. 
Their arrangement will be seen on reference to the plan on 
Plate III. 

The sides of the bins are 80ft. high, constructed of timber 
battens laid and spiked together on the crib system. This 
method of construction is illustrated by Fig. S. 

The battens are 4in. wide for the first 40ft. of height, and 
above that are B^in. wide. They are laid just as they come 
from the saw without any planing. The roughness of the 
timber helps the grain to •* hang up*' on the sides and so 
reduces the pressure of the grain both vertically and horizontally. 
The minute horizontal ledge existing where one batten 
slightly projects beyond another serves consequently a useful i 
purpose. 
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The bottoms of the bins are of plate steel in the form of 
inverted pyramids inclined 45^ down the comers. A flanged 
outlet is made at the apex of each hopper to which a sort of 
sluice gate slide is attached worked by racks and pinions. 
Each slide is opened and closed by a chain passing over a 
chain pulley on the pinion shaft. 

The hopper bottoms and timber sides are supported on a 
framework of rolled steel girders resting on cast iron columns 
placed 8ft. apart. 

Each 8ft. square bin holds 108 tons of wheat. It follows 
that as so much weight is piled on a small area the substruc- 
tural work has to be of great strength. 




Fig. 8. 

No injury results to the grain by dropping down the full 
height of these bins, nor in consequence of the pressure brought 
into play after the bins are filled. 

Grain is capable of withstanding a pressure of perhaps 60 or 
100 tons per square foot without injury, but in these bins the 
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pressure does aot rise to more than a fraction of a too on the 
square foot* 

Were it not for the friction between the grain and the sides 
of the bin the whole of the weight would come opon the steel 
hoiiper bottom, none being transmitted down the sides. The 
proRrture on the bottom would then be 4,000lb«. per square foot. 
If aji:aiu there were no friction between the particles of grain 
themselves there would he a condition of fluid pressure, and the 
horizontal pressure would be equal to tlje downward pressure. 
As however there ejtists a considerable friction amongst the 
particles the intensity of the horizontal pressure is hardly a 
third of that in the vertical direction. The friction on the sides 
comes into play as the graiu fills into t!ie bio and begins to 
settle down. The resistance thus offered to the sinking of the 
graiu ia almost sufficient to support the whole of the contents 
of the bin, leaving comparatively little pressure upon the bottom. 
The pressure on the hottom of one of the 8ft. square bins is not 
usually greater than TOOlba. per square foot. The aide pressure 
at the same time is about 220ib3. per square foot, and in a 
fttll bin would be abonfc the same nearly all the way up the 
side^ no diminution takiug place until within about 20£t» from 
the top. 

The pressure of grain per square foot is proportional to the 
width of the bin^ thus in a 4ft. bin the bottom pressure would 
be about SaOlbs. per square foot, and the side pressure about 
llOlbs. per square foot. 

When grain is aOowed to flow out of a bin very quickly it 
looses its hold, as it were, on the bin sides^ with the result that 
a considerable increase of pressure takes place. This can be 
expressed in other words by saying that the co-efficient of 
friction when in motion is less than when at rest, and by 
reducing the friction we approach towards a condition of fluid 
presaare. In one instance where a new bin held wheat perfectly 
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on first being filled it barst in several places as soon as the 
slide was drawn at the bottom for taking the wheat away. 

As fiar as the author has been able to observe by measuring 
the slight bulging of the timber walls, the pressure varies in an 
erratic manner even while the contents are not disturbed by 
any adding to or drawing off. Settling down continues very 
slightly for some hours after the contents are placed in a bin, 
and during the process of settling the grains alter their relative 
positions with consequent variations of pressure. 

Owing to the intensity of the pressure in wide bins being 
greater than in small bins in the proportion of the width 
of the bin, there are constructural advantages in favour 
of small bins. Let us consider for a moment the resistance 
offered to a horizontal bending or bulging force on a strip of 
bin side say one foot high. Let b represent the breadth of the 
bin. Then the pressure per square foot varies as b and the 
total pressure on the strip varies as b^. Therefore the bending 
moment on the strip produced by tbe pressure varies as 6*. 
But the resistance of the strip to bending varies only as the 
square of its thickness. Thus for every increase in the breadth 
of a bin the thickness of the bin side must be increased in a 
greater ratio. It follows that more material in proportion to 
the holding capacity must be used for the sides of big bins than 
for those of small ones. This is well illustrated by tbe examples 
in Fig. 4. Supposing a square area of 48ft. 4in. side to be 
covered with bins 8ft. square, the bin sides would require to be 
4in. thick. Supposing again the same area divided into bins 
about 12ft. square the sides would need to be 7^in. thick. In 
the latter case the sides require 28 % more material than in the 
former, and the capacity of the bins is 8 % less. There is also 
an economy of material in the hopper bottoms and girders of 
small bins compared with those of large ones. Because the 
Americans first built bios 12 or ISft. square to allow space for 
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railway trucks to pass betweea the bottom oolumne, it has been 
imagined there was some mjaterioas virtue in bins of that size, 
and diilculty has been experienced in perauading Englishmen 
to use smaller bins, although railway trucks were not required 
below them. 
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fig. 4. 

But the constructional advantages of small biDs have not 
alone led to their adoption in this case. The sizea have been 
determined by their general utility. An English miller desires 
to store numerous varieties of wheat. It is no uniiswa! thing 
for him to have 12 or even 20 different kinds of wheat 
requiring separate storage before being blended for use in the 
mill. Besides the miller suliera no inconvenience from email] 
bins even should a largo lot of his ivheat be of one kiud, for 
several small bios are just aa useful for its accommodation as one 
large bin. There is still another and very important argument 
in favour of small bins. It ia that whereas in big bins the grain 
gets sorted into heavy grain and light grain as it sinks in the 
bin on flowing out, in small bins tliis sorting does not occur 
to any appreciable extent. This is a matter affecting the 
owners of public granaries more tban milierB for it is extremely] 
awkward if a grain merchant has to band over a coDsignment 
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of grain varying greatly in oharaoter between one sack and 
another, and Sprague's & Henderson's patent mixing spouts 
have been devised to prevent this curious action taking place in 
the large bins common in public granaries. 

The space under the hopper bottoms forms a lofty and well 
lighted place in which the operation of drawing-off from the 
hoppers can be easily and efficiently attended to. Being 
readily under observation there is little likelihood of dirt or 
rubbish, those great fire causing enemies, being allowed to 
accumulate. Besides there is nothing in this basement of a 
combustible nature. The basements of silos, especially those of 
the American pattern with wood bottoms, are the most 
vulnerable part from the point of view of fire risk, but in this 
case the basement is particularly safe. It may be noted that 
the hoppers are made much steeper than is usual in American 
practice to avoid the trouble of having to scrape out the last 
portions of the contents. Iron bars are built across one comer 
of each bin, one every foot of height, forming a ladder down 
that comer. 

The timber sides of the bin structure are entirely independent 
of the outer brick walls of the silo, and there is a clear space 
between the timber bin sides and the brick walls all round, a 
foot or 18ins. wide, allowing very free ventilation round the 
outside of the bin structure. 

Grain silos built in this manner with steel bottoms and 
timber bin sides exist in nearly every large town in England, 
and although over fifteen years have elapsed since the first one 
was put up, not one has been yet damaged by fire. The 
insurance offices are coming to regard them with considerable 
favour. 

Timber as a material for the bin sides possesses many 
advantages. Gonstructionally it is light in proportion to 
strength, and it is cheap. As a substance to have in contact 

8797224 
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with grain it Ib better than brick» cement, or iron. The latter 
bodies condense moisture upon their surfaces which wets aad 
damages the grain in immediate contact. Wood does not con- 
dense moisture in this way, or if it does it absorbs it into its 
own pores. Timber bins are very durable, some built fifteen 
years ago at York atiU show the marks of the saw almost as 
fresh as when new. Cure must be exercised however not to 
allow grain to shoot from any spout against a bin aide, otherwise 
the action will be like that of the sand blast, and the side will 
be quickly worn through. 

The great beauty of the silo system is that grain can be 
turned over from one bin into another with no labour or trouble 
and marvellousiy little expense. What are known as tender 
wheats must he turned over frequently. If these wheats are 
stored in sacks or on floors in bulk it is a costly matter to turn 
them over even once. Whore grain is stored on old fashioned 
floors in bulk it has frequently to be turned by hand. This is 
perhaps one of the moat uninviting jobs imaginable. It 
consists in throwing the grain » a shovel ftjU at a time, from one 
pile on to another. It ia performed by a labourer, who by the 
severest bodily exertion carried on in the dustiest of atmos- 
pheres, can turn ever about thirty or thirty-five tons in a day 
of nine hours. Even where '* fioor *' granaries are fitted with 
bands and elevators, much hand labour is required to clear or 
trim the grain from the floors to the spout holes, and to distri- 
bute it on to a floor again after it is elevated. While the 
Mersey Docks and Harbour Board find a charge of 2Jtl, per ton 
covers the cost of hand turning in their ** floor" grain ware- 
houses, they have to charge about 7d, a ton when grain is turned 
by band and elevator. 

Messrs. Buchanan's silo bas two band conveyors below the 
bins fed by spouta from the lioppers. As the principal object in 
turning over is to air the grain, this operation is usually per- 
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formed at as slow a rate as the business will allow. Thus the 
band conveyors provided for this purpose below the bins are not 
so large as those receiving from ship. They will however, if 
required, carry easily at the rate of 60 tons per hour. On leaving 
the end of one of these bands the grain can shoot immediately 
into the boot of the elevator D or E and so be lifted to the top of 
the silo where it is conveyed into another bin. If no grain is 
being received from ship it is possible to turn over two distinct 
lots of grain at once. In turning over it is nearly always 
necessary to pass the grain through a weigher and for this 
purpose it is spouted from the bottom band into one of the short 
elevators B or in the receiving house and fed thence to an 
"Avery** automatic weigher of 1,600 lbs. hopper capacity from 
which it falls to one of the tall elevators D or E, and so on to 
another bin. Grain requiring extra freshening up can also be 
passed through the " Monitor'* separators on its way from bin to 
bin. The cost of the power required to turn over in this way 
is hardly more than a farthing per ton of grain. 

There is a passenger lift communicating from basement to 
top floor of silo, and a proper arrangement of speaking tubes. 
The electric light forms part of the equipment of the silo. 

A certain number of bins have machines placed below them 
for drawing off definite proportions by cubic measure of grain to 
form a mixture to send to the mill. These machines, which are 
of the Simon patent "Exact** pattern, are a recent advance on 
anything previously used for this purpose, in that the measure 
can be adjusted to the greatest nicety and the machines do not 
break grains of wheat, nor choke up from the presence of large 
objects like nails, sticks or strings which may by the non-use of 
the separators, by carelessness or accident find their way 
into the bins. The wheat is collected from a number of these 
measurers each drawing off grain at a specified rate, in a worm 
conveyor, whence it is drawn by pneumatic suction along a pipe 
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under the Dock Boad into the receptacle F in the wheat cleaning 
department of the mill. 

The facilities enjoyed by this sea-port mill for the rapid and 
economical handling of grain are not beyond the reach of the 
inland mills. 

An inland mill within easy reach of a wheat growing district 
is not necessarily at a disadvantage in meeting competition 
from a port mill, but may often be at an advantage. If an 
inland mill is fortunate enough to be situated on a waterway ♦ 
grain can be carried in bulk in barges from the side of the ship 
right up to the mill, then elevated, automatically weighed and 
stored in a silo; the only difference between this ease and 
Messrs. Buchanan's being that a portable elevator is employed 
on the ship, and a barge between the ship and the elevator at thi 
mill. 

There is tho most pressing need in the interests of economy 
for the general adoption of bulk carriage both on canals and 
railways. The expenditure on aacks is not the chief objection, 
althoogh that is oo the aggregate large, hut it is the expense of 
handling inseparable from the use of sacks. 

Most of the large milling firms of this country have recognised 
the advantages of silos so far as to go in for more or less useful 
silo systems, but on account of absence of waterway or railway 
siding and absence of bulk trucks many of them have to be 
content with very incomplete systems. 

The use of balk trucks has been adopted to a slight extent on 
railways io Scotland, and it is said some are now being built by 
the Lancashire and Yorkshire Railway Oo, Should a general 
move in favour of their use be made by grain users a much 
needed reform will be brought about resulting in the 
itrengthening of the position of an important branch ol trade. 
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Mr, H. CoNGRKVE said he had listened with interest to the 
descriptioD of the silo at Birkenhead, In its ran in features it 
was practically on the Hues of the one at the Manchester Do<;ks, 
There was one point, however, in which it represented a very 
great improvement. This was in the adoption o( electromotors 
for driving the machinery, instead of the long rope drives need 
in the elevator at the Docks. Mr» Whitaker had referred to the 
dust at the silo, but had not stated how it was intended to dis- 
pose of it. At the Ship Canal silo tiiere had been considerable 
difficulty in dealing witli this question. The original plan was 
that the dust was collected by the cyclone system, and then 
passed into the boiler furnaces to act as fuel. On paper that 
plan looked all right, but after a long trial they had come 
to the conclusion that dust in the furnaces was an unmitigated 
nuisancp, and of no vahie as fuel whatever ; it tended to kill 
the fire, choke the flues, and to cause explosions. The result 
w^as that Mr. Hunter had decided to take the dust out of the 
furnaces and deal with it in a receptacle, for which he had 
just prepared a design. Roughly speaking it would be a bin, 
9ft. square and about *24ft. high, lined inside with smooth 
match-boarding, and covered on the ontside with tiles. The 
dust would pass into this bin through pipes, and there were 
specially designed louvres to allow the air bringing the dust in 
to pass out at a very low velocity, carrying out as httle duet 
as possible. 

A considerable saving was anticipated from tliis arrangement, 
as it would leaaen the cost of stoking, and the dust would 
probably realize about 10/- per ton. The grain elevator 
produced between one and two tons of duet per day, and it 
was expected that the bin would soon pay for itself. 
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Mr, Whitaker had not referred to the question of cost. He 
might meotion that a fiilo on a large scale, snob as the one at 
the Docks, excluding of course the very special foundations 
required there, could be couatructed for about ^2, 10a. per ton 
of wheat stored* 

He would like to ask Mr* Whitaker how the pressure of 50 to 
100 tons per square foot of grain was arrived at. The speed of 
discharge for the elevator at Birkenhead seemed small. It 
would not do at MancheKter. He took it, however, that the 
elevator at Birkenhead was in connection with one mill, 
whereas that at Manchester was in connection with the trade of 
the whole district, Thia also affected the question of the size 
of the bins. One size of bin might be right for a silo for one 
mill, whereas a different size would be required in a silo dealiufi 
with large cargoes, which did not go to one mill onlj, but all 
over the country. 

Mr, MiLsou said he concurred in tlie views of the author 
with regard to the liaudlin^ uf grain by machinery, and the 
storage of it in bulk, as being the most economical way of 
dealing with it. Tlie problem of handling five million tons 
of wheat, together with a further <|aautity of, say, three 
rail J ion tons, which would more than cover the amount 
of flour imported into this country, could he quite easily 
solved on the lines laid down. The English miller could 
then not only supply the home market but successfully 
compete with foreign millers in supplying the Continental 
market. 

If the principal ports in the United Kingdom were provided 
with modern elevators or silos, with a total capacity of, say, 
two million tons, tlie thing could very easily be done. It did 
not need so much permanetit capacity, as it did the means of 
rapidly handling the grain- The Manchester Ship Canal elevator 
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had a storage capacity of 40,000 tons, and all the gram arriving 
in Manchester was passed through with ease, although fully 
three-quarters of it was delivered in sacks, and not in bulk. If 
the millers in the surrounding districts would equip their mills 
with modern silo granaries, and insisted upon the grain being 
delivered to them, either by cart, barge, or rail, in bulk, there 
was no reason why the elevator could not handle, say, half a 
million tons per annum, and as the Canal Company gives a 
rebate of 1^. per ton on grain taken away in bulk, this, with 
the saving in sacks, and in time, would soon repay the millers 
for their outlay. 

Mr. Whitaker stated that the expenditure on handling and 
storing the wheat from ship to the mill adjacent to the elevator 
was 8/- to 4/- per ton, whereas the cost in Manchester at the 
elevator, ex ship, was 6d. ; then there was a further merchant's 
charge of 9d., including three days* storage and delivery, ex 
elevator, making 1/8 per ton. An additional 6d. per ton, 
railway haulage charge, for mills within reach of the Man- 
chester Ship Canal Railway — as to Baxendell's mill in Traffbrd 
Park — would bring it up to 1/9. The elevator was equipped 
with a separator, having a fan and cyclone, similar to the one 
described in the paper. He rather differed from the author 
respecting Duckham's pneumatic elevator. He had found 
it very efficient. It did away with a lot of labour, and was very 
advantageous for dealing with small lots, awkwardly stowed 
between decks, in bunkers, &c. He thought too that each grain 
was more thoroughly aired than by the bucket system, and Mr. 
Duckham claimed it to be quite a grain drier, although they had 
not had occasion to use it as such. 

With reference to the carriage of grain in bulk, Messrs. 
Baxendell were having some bulk wagons built, and it is 
expected the firm would be thoroughly pleased with these when 
they got into operation. 
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As to the sizes of biua, these varied according to conditionB, 
and there was no rigid rule. The moat convenient general size 
had usually been about 12ft. square, or 8ft, by 14ft,, or some* 
thing of tlje same proportioti. At the Great Northern elevator 
at Buffalo, there were hirge aleel tanks 40ft. in diameter and 
80ft. high J hut they had found them rather too large fur practi- 
cability, and had put partitions in some of them. The size of 
bins a] I depended upon the demand. If a miller wanted a lot 
of small bins he was at liberty to have them. In the United 
States the tendency now was towards steel bins. They were 
constructing elevators of steel almost everywhere, especially in 
the WesL, and at Buffalo two new steel elevators are being built 
to replace the wooden ones recently burned down. When 
connected with flour milk they were adopting the pneumatic 
rather than the bucket system. 

Mr. Huxley said that the silo at Birkenhead would probably 
be running about the middle of August in conjunction with the 
large and complete wheat cleaning, washing, drying and flour 
milling plant Messrs, Simon were building for the same firm at 
the back of the granary, and on behalf of Messrs. Simon he 
should like to invite any of the members who would care to 
visit it to do so when it had got into actual operation. 

Ho had bad the pleasure of going through the silo granary at 
the Manchester Docks, and found that in its main features it 
was identical with what were the most np-to-date silo granaries 
in the United States in the year 1898, when he was over there. 
The style of granary Mr, Whi taker had described would cost 
over je24,000, or about i*B per ton of grain stored, bat the 
insurance they had to pay would be much lower than that of 
the Ship Canal Bilo, One important improvement was the 
arrangement for power transmission, which was very simply 
and effectively accomplished by electricity. In this respect it 
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was a great advance on that at the Ship Canal, where there was 
a very complex and circuitous arrangement of rope drives. 
The first silo granary of any importance in this country was 
that built by the Liverpool Grain Storage Company, which held 
50,000 tons. A second silo granary was constructed by the same 
Company almost simultaneously with that on the Ship Canal, 
and was constructed entirely of brick. To give an idea of the 
extent to which the charges had been brought down by means 
of modem grain silos, he might quote the charges at Glasgow, 
where they were still taking grain in by the old costly methods. 
The charges were as follows : — master porterage, receiving the 
grain on the quay, weighing, watching, insurance and delivery, 
1/2 per ton ; carting to store lOd. ; receiving from carts to store 
8^. ; weighing and delivering in bags to carts 9d. ; hoisting 
charges 2|d. ; 14 days' rent l^d. ; cartage from store to railway 
lOd. per ton, total 4s. 2fd. Comparing that with the Is. 8d. at 
Manchester they would see the enormous economy effected by 
the silo. 

The PBBsmENT (Mr. E. O. Constantine) said they had 
received a collective invitation to inspect the silo granary and 
corn mill at Birkenhead when completed. He thanked Mr. 
Huxley for the invitation, and was very much mistaken if the 
Association would not be only too pleased to accept it at a 
convenient opportunity. 

Mr. W. Fox said they had contemplated substituting electric 
driving for one of the longest rope drives they had got at the 
Ship Canal silo, but were told by insurance people that an 
electric motor was prohibitive in the building. 

Mr. J. H. HuMPHBTBS asked what material the bin that failed 
was constructed of. As to insurance, if the bins were made of 
iron, although the first cost would be considerably more, the 
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saving in the fire premium would pay at any rate the interest 
on the extra oapital cost. 

Mr. Alfrkd Saxon observed that the paper had brought before 
them the very great value of mechauicat appliances in dealing 
with large quantities of material, and he was sure that anything 
which wotjid enable them to handle the grain supply in a 
cheaper and more effective maoner^ as they were able to do 
by means of eOos Huch aa that described, was of great 
importance to this country. 

Hr. G. J. Hbaman said he would be inclined to suggest to those 
who had to make a binldin^ of the kind described that they 
should consider whether steel might not be used for the frame- 
work, and a hexa^^on shafje adopted for the cells. He thought 
they would thereby get strength and great storage capacity. If 
the contact with metal was injurious to the grain, they could 
overcome that by insulating it with some cheap and easily 
obtainable material. He believed there were many great advan- 
tages in the way of electrical motiv<3 power, and the motor 
might be entirely enclosed and so arranged as to be practically 
separate and apart from where the dust was floating. 

Mr, C. Fletcher referred to the aspect of the grain storage 

question as it affected the national food supply, A committee 
had considered the question of what means could be adopted for 
storing grain in large quantities in this country so aa to have a 
supply of food in the event of Euruptjan war. One method 
proposed was to store it in bome kitid of silos similar to those 
described, but the diffioulty was the cost of the number of silo a 
that would be necessary. The estirnateij varied from about five 
to seven and a half millions for building the silos required, and 
for the cost of up-keep from one to one aad a quarter millions 
annually. He would like to aak Mr, Whitaker his opinion as to 
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the possibility of keeping wheat in good condition in such silos 
for twelve months at a time, and as to what would be the cost of 
the silos and of the ap-keep per annum. 

Mr. T. Whitehead observed that bins arranged very much after 
the style of those in grain silos were being largely adopted for 
storing various kinds of ore. At EUesmere Port, on the Ship 
Canal, a plan had been adopted by which ships were brought 
alongside a quay furnished with a Temperley transporter, which 
lifted the ore in buckets direct from the hold of the vessel, and 
discharged it into a tipping wagon standing upon an automatic 
weighing machine, placed a little above the tops of the bins. 
After weighing the wagon was run on a tramway over the 
chosen bin, its contents automatically discharged, and the wagon 
returned to the weighing machine without any manual labour 
whatever. The cost of removing from ship's hold to bins, 
including weighing, was about 5d. per ton. The tops of the 
bins are about 80ft. high, and the bottoms about 10ft., so that 
the ore can be shot into wagons on the works level line at a 
merely nominal cost. The whole arrangement is convenient 
and economical, but for other reasons, which need not be stated 
here, the quantity of material dealt with has not been large. 

The President (Mr. E. G. Constantino) said those who had 
seen the loading and discharging of grain both by hand and by 
mechanical means must have wondered why mechanical systems 
had not been adopted to a very much larger extent than was 
actually the case. Taking the Black Sea or the Baltic grain 
ports, and comparing the length of time consumed in loading 
comparatively small- sized steamers, with what was done at 
New York, Boston or Baltimore, they could not but be struck 
with the difference in time and cost. The same remark applied 
to the discharging. The subject which had been brought before 



Digitized by VjOOQ IC 



110 SILO ORANAIUK8 FOR MODBEN FLOUB MILLS. 

them was a very important one. Anything which tended to 
cheapen oor food prodacts was a matter of national importance. 

A great amount of care and mechanical ingenuity must have 
been exercised in the design of structures like the silos that 
had been referred to by Mr. Whitaker and the various speakers. 
There was one point in which the Birkenhead silo appeared to 
be a great advance on that on the Ship Canal, and that was in 
the method of applying power. Those of them who had visited 
the Manchester silo were very much struck with the complexity 
of the rope-driving arrangements. It certainly appeared to him 
that if it were possible to adopt electric motors for driving 
purposes in elevators, Ac, and they could get the insurance 
people to accept a reasonable rate on the building, it would be 
a step in the right direction. 

He would like to ask Mr. Whitaker what was the greatest 
angle he had found permissible in the conveyor for carrying the 
grain. As to the electric driving he would like to know 
whether the electricity was generated on the premises or was 
obtained from a public supply. In concluding his remarks the 
President proposed a vote of thanks to Mr. Whitaker for his 
interesting paper, which was unanimously adopted. 

Mr. HuNTEB wrote to express his regret that circumstances 
rendered it impossible for him to be present at the reading 
of Mr. Whitaker's paper, which had special interest for him, 
as it would appear that the elevator described in the paper 
now in course of construction at Birkenhead, is to some 
extent an adaptation on a small scale of the elevator erected 
at Trafford Wharf for the grain traffic on the Manchester 
Ship Canal. 

The marine tower, the arrangement of marine leg (i.e., the 
leg with band and buckets operating in the hold of the ship) 
the secondary elevating leg in the tower, the method of the 
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collection of the grain in a hopper, the pulsatory action through 
which the grain is passed through an automatic weighing 
machine, from which it passes to the band conveyor in the 
overhead gallery, and finally the methods adopted for raising, 
distributing and storing the grain in the house, are all so 
similar in general design and detail to those in the elevator at 
Trafford Wharf, that the one may almost be considered to 
stand in the relationship to the other of child to parent, which 
is but saying in other words that the Birkenhead elevator is an 
example of the frank adoption of American methods by English 
engineers. 

He observed, however, that one or two alterations had 
been introduced into the elevator which forms the subject 
of the paper, alterations which are in his opinion distinct 
improvements, viz. : the substitution of direct driving by electric 
motors for rope driving, and the use of steel for the bottoms of 
the bins instead of timber. 

He is strongly of opinion that timber battens laid and 
spiked together in the manner described in the paper (also 
precisely similar to the method adopted in the elevator at the 
Manchester Docks) form by far and away the best materials for 
grain storing purposes in a country with climatic conditions 
such as those which exist in Oreat Britain, but thinks that 
while steel construction is as unsuitable as brick walls for the 
bins generally, the advantages of steel for the formation of the 
bin bottoms outweigh the disadvantages seeing that the 
area of contact between the steel and grain is so proportionately 
small. With regard to the electric driving he would be glad to 
know whether the surveyors to the Insurance Company raised 
any difficulties in respect of the introduction of the motors ; as 
in cases with which he has been acquainted, very decided, 
though in his opinion very unreasonable, objections have been 
urged, even though the motors were of the enclosed type. 
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The absence of a general plan of the new berth for steamere 
at the Marine Tower of the Birkenhead elevator makes it 
impossible to speak with any certainty of the intentions of the 
engineers, but if, aa it would appear from the sketches furnished 
by the author, it is contemplated that steamers wiil be placed 
alongside the short island upon which the Tower is erected 
only, and that steadying dolphins on either side are not 
projected, then while the anticipations of the autlior that * the 
largest vessels like the ' Oceanic ' and the * Celtic ' can be 
brought alongside " the Tower will doubtless be fulfilled, it is 
much to be feared that if he hopes that such steamers, or even 
any steamers of much smaller dimensions can be kept alongside, 
a grievous disappointment awaits him. 

Presumedly the object aimed at in thrusting the island pier 
so far out from the existiug quay was to leave that quay open 
for the reception of barges, but the advantages to be gained by 
the ability to load sacks of flour on to two or three barges by 
hand (no other means seem to have been provided or considered 
necessary) concurrently with the discharge of grain from 
Eoating craft at the Tower, can hardly be commensurate with 
the serious disadvantage due to the difficulty (or m a gale of 
wind, the impossibihty) of berthing a large steamer at the 
elevator — with but the length of the pier to steady the ship 
against — which is sure to be experienced in the working of this 
plant. 

In connection with this it may be observed that the author 
has seriously underestimated the loss due to detention on a 
fairly large steamer; it would be much nearer j£IO0 per day 
than £30 as stated by him. 

Mr. Hunter desires to be allowed to say in closing these 
observations that he considers that the Association is indebted 
both to Mr, Whitaker and to Messrs. Henry Bunon, Ltd. for the 
presentation of so practical and useful a paper, and one which 
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makes it bo clear thai in the proviBion of the plant described in 
it, the Meraey Docks and Harbotir Board have taken another 
step in advance, and one in which, as on many previous 
occaaions, they have followed the lead of the Company to which 
they already owe so much, i.e.^ the Company which constructed 
and i8 workiug the Manchester Ship CanaL 
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Mr. Whit^kek, in responding to the discussion and vote of 
thanks, obaen^ed that the dust at silos was usually sold to 
farmers, who came for it with their own carts» The pressure 
that the grain would stand, which he had mentioned, was 
given as the result of actual experiment. With regard to the 
average cost of S/- to 4/- per ton, that was based on what was 
paid on grain passing through the hands of granary owners in 
LiverpooL They received on an average about 8/- per ton 
and held it about six weeks. He had put a little on that for 
cartage from store to railway, or cartage from store to mill 
if the latter happened to be in LiverpooL With regard to the 
bin that burst, it was an old- fashioned bin, designed, he thought, 
by a joiner, who knew nothiog about stresses and strains. With 
reference to insurance, the insurance people seemed to have very 
strange ways of looking at things. Motors in a silo granary at 
Hull, he might mention, were ventilated, but just boarded off 
from the rest of the place, and there was a communication with 
the open air. The belt from the motor passed through slots 
in the boarding. 

As to the coat of the silo, even with the large amount of steel 
work and heavy proportion of lifting machinery, &c-, the coat of 
the silo at Birkenhead was not more than about £S or say 
£8. lOs. per ton. 

With respect to national granaries, the chief objection to their 
introduction came from Enghsh farmers, who had been informed 
that if wheat was held in stock in national granaries it would 
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nofc be English, bot foreign wheat, because English wheat 
could not be held very long. It was of a soft, damp nature, 
and probably would not keep longer than say twelve months in 
siloa or graDaries, It would, however, he believed, keep in 
its unthreshed condition in stacka in the op^n air for a very long 
period of time. He had heard of a stack of wheat being broken 
up a little while ago which had been in existence about forty j 
years. Of course wheat stored in stacks was subject to the 
depredations of rats and vermin. 

With respect to the maximum slope of the band conveyor, he 
might say that peas carried up a band inclined 20*^ would begin 
to roll hack, but wheat would carry easily at 25'^. The electric 
power for the Birkenhead silo was generated by the main engine 
of the mill, the dynamo being driven from the first shaft after 
the crank shafts and provision was being made for driving that 
shaft by a gas engine when the main engine was stopped. 

It was nofc intended to moor vessels alongside the elevator 
tower without the help of dolphins, as these formed part of the 
original design. A system of sack shoots already existed nearl 
the new silo at Birkenhead, for delivering mechanically flour 
and manufactured products to barges lying alongside the quay. 
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THE DESIGN AND MANUFACTURE 
OF MILLING CUTTERS. 



READ SATUKDAY, 'iSiB OCTOBER, 1903, 



Mr. S. N. Brayshaw, 



HANOHBBTEB. 



PROGRESS OF MILLING. 

It is well known that the iDtrodticUon of the emei^ wheel 
for grinding milling cutters, brought the prooese of milling at 
once into the front rank of machine operations. Crude forms 
of circular outtera which had given more or less dissatisfaction 
for generations^ have acquired an interest from their position 
as forer tinners of the modern tools which have worked such a 
revolution during the past 16 or 20 years. 

So much attention has now been given to the milling pro- 
cess, that in many cases a degree of perfection baa been 
attained which apparently leaves little room for improvement. 
It ie still true however that even in up-to-date sliops the out- 
put is below what it might be. Some firms nndonbtedly have 
developed milling far boyond the rest of the country, but as a 
whole, there ie no reason why milling should not continue to 
advance doring the present decade, as much as it did in the 
past. It shoiild advance not only in becoming more general 
and more widely applied, but also in the direction of giving 
better results. 

STANDARD STYLES AND SIZES OF CUTTERS. 

It is now (juite a common practice to use cutters which are 
not adapted to their work. The number of standard styles and 
sizes of cutters is already enormous, and neither the manu- 
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facturer nor the nser can contemplate with eqaanimity the idea 
of a large increase, and yet the existing standards are 
inadequate for the great variety of work they have to perform, fl 
The ordinary standard cntter is intended to be used on cast, 
or wrought iron, steel or brass, and the recognized form lias 
been evolved as the best compromise for varied work. 

There are mauy special operations — where the work is flimsy — 
where the cutter passea through different metals at the same time, 
or through mica, or raw hide,— or where any carious conditioos 
arise ; and the best form of cutter can only be arrived at by 
experiment on that particular operation. For an individual 
job it matters little that a oatter is not the very best design, 
but with repetition work it is serious to um a tool which is not 
capable of giving the best results. 

I 

UNDERCUT TEETH, 

A turning or planiog tool for iron or steel has top rake, as 
well as clearance below, and milling cutters for many opera- 
tions should have similar rake. On the table are shewn some 
cutters for milliug grooves ip mild steel. The teeth are under- 
cut and the pitch is coarse. They are intended to be used iu a 
powerful machine, at a alow speed aad a heavy feed. 

There are also shewn some cuttings from steel shafts. These 
were produced in the works of Messrs. L. Gardner Sc Sons Ltd., 
by a cutter which was 3in. diameter, IJin. wide, with 10 teeth 
undercut 10^. The speed was 28 revolutions per minute, and 
the feed, lin« per minute, w^ith ^\in. depth of cut. This gives 
an approximate cutting speed of 27ft. per minute, and a feed of 
36 thousandths {*030) per revolution. At this rate the cutter 
left a beautiful finished surface. It ran easily, and kept its 
edge well. 

It must not be assumed however, that undercut teeth are 
neoeBsarily advantageous. Frequently they are the reverse. 
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Mr. E. O. Herbert, of Manchester, has recently made a series 
of tests with three cutters 6f ins. diameter, ^in. thick, with lin. 
hole. In each case there were 80 teeth which, in one ontter 
were radial, and in the other two were undercut IQP and 15° 
respectively. The cutters, running at 20 revolutions per 
minute, or a cutting speed of 42ft. per minute, were fed 
separately into the vertical faces of heavy blocks, first of cast 
iron, and then of mild steel, until the machine stopped. The 
feeds varied from l-4ins. per minute to *16in. per minute, and 
there was no perceptible slip of the feed belt. 

The results of the tests were somewhat complicated, and the 
curves plotted therefrom were full of interest, but they failed 
to shew any decided advantage of one tooth over another. 
The general indication seemed to be that the advantage rested 
with the undercut teeth with a big feed, and the radial teeth 
gave better results with a fine feed. 

From these experiments and from general experience, it 
would appear that undercut teeth may often be used with 
advantage under the following conditions : — The machine 
should be powerful, and the cutter arbor of ample size. The 
pitch of the teeth should be so coarse that only two or three 
may cut at the same time. The speed of cutting should 
be slow, and the feed sufficiently quick to allow each tooth to 
take a real cut. When these conditions cannot be fulfilled, 
there will probably be no advantage in departing from the 
usual form of tooth. 

Slotting or grooving cutters, spiral cutters, and side mills 
are well adapted for undercut teeth. Formed cutters may be 
so made, but there is a difficulty with the form. Thus in 
Fig. 1, if the true form required is made along the cutting face 
A B, the cutter will leave a false form to the line A C. 

The difference is, in most cases, very slight, and always may be 
allowed for in making the cutter, but variations in grinding the 
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face will alter the form. It is easy in grinding to see when the 
faces are radial, but it is not so simple to give a known amount 
of rake. 




Fig. I . 



END MILLS. 

The question of undercut teeth, also arises in the case of end 
mills. Three methods of cutting the teeth are shewn lu Figs* 
2, 3, and 4. 

Fig, 2 shews an ordinary spiral end mill with rigbt-hand teeth 
and left-hand spiral t by wbicb arrangement the pressure from 
the work always tends to push the cutter into its socket. This 




Fig, 2.. 
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Fig 3 




Fjg.4. 

is the correct form if the cutter Ib to be used for milling on the 
Bides, if, Btrictly speaklDg, it id not to be used as an end mill» 
for which it is unsuitable, because the teeth on the end have 
negative clearance and would not cut freely » For end cutting, 
the ordinary straight teeth shewn in Fig. 3 are more suitable, 
and in some cases a right-ban^ cutter with a right-hand spiral 
would be best of all, see Fig, 4, This gives correct clearance 
to the end teeth and, when used under favourable conditions, 
such a cutter has no more tendency to leave its socket than a 
twist drill, which is made on exactly the same principle. 

SmS CLEARANCE. 

Standard cutters frequently give trouble in the matter of 
side clearance. It is assumed that the cutter must not lose its 
width on reaharpening, but there must be some dishing on the 
sides or it would be unworkable; accoi*dingly> a very slight 
clearance is given, say J° each side, which will cause the cutter 
to become two thousandths (-CK)2) thinner when fin. has been 
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ground away in diameter. The cutter would be more service- 
aUe if it bad, say l"" clearance oacli sitle, but that would cause 
it to lose its width too soon. Now if a quantity of work is 
required where the widtli of groove is not i>articular to one 
fiftieth ('02) of an inch, or if the cutter is ouly used for 
roughing, it ia worth while to take a standard cutter and grind 
extra clearance on it, This is particularly the case when 
cutting hrEBS which is very hable to bind on the sides. 

INSERTED TOOTH CUTTERS, 

A deveiopraent should take place in the direction of cutters 
with inserted teeth. AU users must have been fascinated with 
the idea at some time or other* The obvious advantages are 

1. That cheap material may he nsed for the body of the cutter, 

and the very best steel for the blades. 

2. Hardening difficulties are reduced to a minimum. 

8. When worn ont^ the blades may be rephiced at a small 
expense* 

The great objection is the first cost, particnlnrly in the case of 
cutters less than about 7iii. diameter. Also inserted blades 
are usually not very Buitnble for wide cuts. The superiority of 
the inserted tooth cutter is most unquestionable, in the case of 
side or straddle mills which are mainly cutting on the corners* 
One widely used method of holding the blades is shewn in 
Fig. 5. The blade A is ground on the sides, on a magnetic 
chuck. The hush B is turned parallel and has a flat milled on 
it at an angle with the center line. This bush which fits in a 
recess, as shewn, is simply a wedge and is knocked in. There 
is a screw C to prevent it coming loose. A second screw D» 
the patent of Mr. W. S. Baskervillo, is shewn for adjustiog the 
blades sideways. There seems to be no reason why these 
cutters should not largely displace solid side mills, except in 
the smaller sizes. 
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Fig. 5 



LIMITS OF INACCURACY. 

Coming now to the manafaoture of cutters in quantities, the 
great principle of '' good enough " asserts itself. It must first 
be determined exactly what *' good enough " is, and the 
drawing must shew that exactly. Any time spent in making a 
measurement nearer to a dead size than is called for, is dead 
loss. Fig. 6 is a shop drawing of a simple cutter which is to 
be measured with the micrometer, and not with limit gauges. 
According to this drawing, it has been determined that if the 
error in the thickness of a ^in. cutter does not exceed one 
thousandth (001) of an inch, it is good enough. This is clearly 
shewn, and the grinder must adhere to the limits given, but 
must not waste time in making every ^in. cutter to within one 
half thousandth ('0005) of the nominal size. 

Again, it has been found that about one hundredth (01) is a 
reasonable allowance for cleaning out the turning marks on the 
sides after hardening. It is however, quicker to grind off a few 
extra thousandths than to turn them off, and the turner must keep 
within the limits — ten to fifteen thousandths above ^in. (:£{). 
He has no excuse for leaving too much or too little for 
grinding, nor yet for wasting time by taking a cut of two 
thousandths (002) off the side. 
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It is shewn that the actual diameter is Dot unportant, and 
the turner has a limit of one hundredth ('01) of an inch, which 
he must keep within. No grinding size is given here, which 
mean a that the grinder must just clean out the turning marks. 

The drawing shews that the side recesses may vary In 
diameter by one tenth (^1) of an inch. The clesirance each 
side ia stated as J"", and it is essential that this shall run 
out to the extreme tips of the teeth. 

Actual shop drawings of varions cutters are shewn upon 
the table. These drawings are rubbed with phonograph 
cylinder wax to keep them clean. 
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USB AND ABUSE OF CinTERS. 

A whole papor might well be devoled to the use, abuse, aod 
maiDtenance of milling cutters. A slight reference only can be 
made to this branch iu a paper dealing mainly with their 
design and manufacture. 

It is a source of great Batisfa<3tion to the maker, that when a 
cutter is broken by being run backwards on to the work, the 
breakage is characteristic* A cutter is shewn which has been 
spoilt 10 this way. The man who broke it was absolutely sure 
that it ran in the right direction, but the cracks down the faces 
of the teeth tell their own tale« 

On many operations it is of the first importance to have a 
full flood of lubricant, a trickle is not sufficient. 

RE-GRINDING. 

It cannot be too strongly insisted that it is very wasteful to 
use a dull cutter. It is as hopeless to mill successfuUy without 
adequate grinding arrangements, as it would be to turn satis- 
factorily with only the door-step to sharpen the tools on. 
When a cutter is changed in time, the sharpening should only 
occupy a very few minutes, for most small sizea. If run too long, 
the grinding becomes a serious operation, which causes the 
grinder to lose his temper, and to draw the temper of the 
cutter. The writer hns seen large cutters worth several pounds 
each, with the temper drawn blue for iViii- down the faces of 
the teeth. 

When the re- sharpening cannot be accomplished by two 
OT three passes over the emery wheel, the cutter should be 
mounted on a mandrill and ground whilst revolving, until the 
worn part has all been removed; and the tooth-by-tooth 
grinding should be reserved for backing oflT to give the outting 
edge. Not only is this much the quicker way, but there is no 
risk of drawing the temper if ordinary oare be exercised. 
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It must always be remembered that however good a cutter is, 
the cuttiug edge may bo so damaged by a little earelessness m 
grinding as to receivo any degree of injury up to the point of 
beinf( ruined. It is well to touch the cutting edge with an 
oilBtone after grinding, 

Aa the teeth are usually re-ground on a dry wheel, it is 
important that arrangements should be made for exhausting 
the diiBt produced* Dry grinding is now recognized as a 
dangerous occupation, causing lung diseases. The operation 
is not capable of imparting consumption itselfp but it so 
irritates the throat and limgs as to keep them in an unhealthy 
condition, and render ihera susceptible to consumption. For 
this reason the emery wheel should be enclosed, as far as 
possibJep in a hood» and a good exhaust provided by a fan or 
other suitable means. 

QUALITY OF STEEL. 

The all'important question of the quality of steel to be used 
is too offcen ignored. Self-evident as it is> the fact may yet 
be overlooked, that two cutters, one made of the best steel, 
and one of the worst, may be identical in appearance, and the 
difference will ouly become apparent in use. 

In small or complicated cutters, in which the cost of steel is 
only a small proportion of the total cost, the amount saved by 
using cheap steel is slight, and consists chiefly in the lessened 
labour of machining on the softer materiaL 

In large cutters of simple forms with little machining on them, 
where the cost of steel is perhaps one-third or even one-half the 
cost of the finished cutter, the saving effected by using a poorer 
quality of steel amounts to a great deal, and may reconcile the 
user to an inferior cutting edge. A good cutter made of good 
steel may be re -cut, and after the second or third hardening 
should not be perceptibly inferior to a new one. 
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HARDENING. 

Importauti as is the quality of steel, the hardening of it is 
equfilly so. Dad steel well treated in hotter than good steel 
badly treated. The would-be hardener has no lack of litera- 
ture. Articles are coufcinuaily appeariog on the subject, but 
practice alone can teach the details and refinements of this 
most interesting process. 

The following observations are put forward as the result of 
experience mostly limited to gas furnaces working with Bnnsen 
barners and without blast, and almost entirely with one class 
of steel, costing 86/- per cwt* in the bar, and 1/8 per lb, for 
forgings, and of the foUowiug composition :— 
Iron about 98- % 
Carbon from I'O to 1*5 % 
Manganese ,, 0*10 ,, 0-40 ,, 
Silicon „ 0^0 „ 0*25 „ 

Sulphur ,, U'QOB ,, 004 ,, 
Phosphorus ,» 001 „ 0*02 „ 

The methods enumerated are not necessarily the best. No 
other claim is made than that, in the case of the writer, they 
have brought success. 

PRECAUTIONS. 

It pays to spend time on filling blind holes, sharp internal 
angles, etc., with clay. In many cases asbestos may be bound 
with wire over a weak place, or over a part which must he kept 
soft. 

The furnaces should be in a partially darkened room from 
which direct sunshine is excluded, 

The writer hag not been able to tind any advantage in 
usidg old water for quenching, though it is quite reasonable to 
suppose that water containing a considerable amount of air 
dissolved in it, may not cool the cutter quite so uniformly as 
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it would do if the air had been expelled, therefore boiled 
water is to be preferred. 

After machiuing, tools should have a few days rest before 
hardcDing. If they must be hardened immediately* they may 
be aDuealed firsts but care must be taken to prevent a tendency 
for the surface to become decarburized. To accomplish this, 
an excess of charcoal should be kept near the cutters in the 
furnace to maintain a reducing atmosphere. 

HEATING. 

It is not only necessary that the cotters should be at the 
right heat, and at a uniform heat, when plunged, but they 
must have reached that heat gradually aod uniformly. If the 
heat be applied gradually, a cutter may be made hotter than 
the correct temperature, and yet not crack. If a crack appear 
under these circumstances, it will probably go through the 
body of the cutter. If a cutter after being heated too rapidly, 
or allowed to get much too hot, be carefully brought to the 
right temperature in the furnace and then plunged, the teeth 
may clink off. They are certain to do ao, if it be not nearly 
uniform in temperature at the time of plunging. In case of a 
mistake in heating, a cutter should be allowed to cool out, and 
then heated afreslu 

PLUNGING. 

The manner of plunging is worth attention, A thin cutter 
should bo in a %^ertical plane when it enters the water. If it 
were plunged horizontally, one side would be cooled before the 
other, and would cause the cutter to warp, A cutter with a 
long hole should be plunged with the hole vertical to allow the 
water to circulate freely. Cutters with large recesses should be 
plunged with the recess uppermost to allow the steam to 
escape. The object generally is, in the first place, to cool 
symmetrical parts simultaneously, and secondly, to let the 
water have free access to eYerj part without delay. Thus a 
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loDg thio rimer should obviously be dipped endways, in order 
tbat all the flutes may cool simultaneously, ootwith standing 
the fact that the water would come into contact with every part 
in a shorter time if it were dipped horizontally. 

Cutters need not be cooled right out in the water. They may 
he removed as soon as they are so far chilled that the temper 
colour would barely shew if they were polished immediately. 
Cntt€rs of a few ponnda weight may be lifted from the water as 
soon as the teeth are chilled. In a few ^moments the heat 
from the inside begins to re-heat the teeth, and just before the 
colour shews they must be plunged again for a second or two. 
This may be repeated three or four times, or more, according 
to the size of the cutters. When at last they are cool enough, 
they should be maintained for a few minutes at a heat sufficient 
to juBt shew colour — a pale straw — and then allowed to cool 
out in the air. In order to see the colour, it will be necessary 
to have another piece with a clean surface for comparison. 

WARPING. 

Change of shape in burdening may be largely prevented by 
previous annealing, by keeping to the very lowest temperatyre 
tbat will give Bufhcient hardness, and by the utmost uniformity 
of heat in every part* 

LEAD BATH. 

Long thin rimers may be uniformly heated in red-hot lead. 
It is however important, in order to prevent the lead from being 
cooled by the immersion of cold articles, and also to avoid 
injury to the articles themselves by too sudden heating, that 
rimers or other articles should be independently heated to a 
red just below the hardenmg temperature, and the lead bath 
should be reserved for the final heating. The lead must be 
thai sold aa ^'chemical/' or '* chemically pure,*' and when in 
use there shoald be a great abundance of small charcoal 
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floating on the surface to prevent the formation of dross which 
would cling to the teeth. 

Plate 1 Fig. 7 shews an arrangement designed and used by the 
writer for carrying oflf the poisonous fumes. The lead-pot is 
heated by Bunsea burners. The products of combustion are 
taken away by a flue provided witli a damper, and never come 
near the face of the worker. Resting on the furnace is a 
cylindrical hood with a discharge to the chimney. The flue is 
led into this discharge to *^draw." Au opening E F G H K M 
is cut in the cylindrical cover, and this may be completely 
closed by a door which slides between circular grooves. It is 
60 arranged that, by sliding the door, the worker can have a 
large, or a small opening at will, and when ho bends down 
close to the pot, air is being drawn from his face into the hood. 

DEGREE OF HARDNESS. 

Whether heated in lead or not, the teeth of a finished cutter 
should be as hard as a good new smooth file. They should 
scratch glass. On the table is a broken taper rimer. It is 
glass hard. Before breaking, it twisted slightly, and took a 
permanent set as it is now. 

INJURY IN HARDENmO, 

It has been stated above that steel may be overheated, and 
yet not crack if the heat be very uniform. This point must be 
strongly insisted upon, and claims careful attention. It 
means that we must not regard breakage as a dividing point 
between good and bad hardening. It is the division between 
bad and w^orse. When steel is badly treated, it loses its best 
properties long before the treatment is so very bad as to cause 
actual rupture. If in a large hardening, a considerable quantity 
of tools are broken, it is probable that many of the remainder 
are as bad as they can be without actually breaking, but if none 
are broken, it is reasonable to assume that many are well 
hardened. A good hardener need not be afraid of occasionally 
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gettiDg a cutter barely hard eDongb or just doubtful in hard- 
ness, because a heat which accomplishes this will do the steel 
no harm, and it may be re-hardened, meanwhile, the operator 
has the satisfaction of knowing that the remainder of the day's 
work is probably very accurate indeed. 

There are then two extremes which are unquestionable. A 
cutter which on the one hand is not hard enough, or on the 
other hand is broken, evidently cannot be passed. 

TEST OF HARDENING. 

As steel may be between these obvious limits and yet be 
damaged, a finer test is demanded, for if the hardener is to hit 
the exact point, he must know exactly what success he has. 

SAND-BLASTING. 

For this purpose the following method has been adopted. 
After being hardened and tempered in the usual manner, the 
cutters are dipped in oil and then sand-blasted. If there has 
been any over-heatiug in the furnace, though not enough to do 
apparent harm, cracks will appear on the faces of the teeth. 
These cracks, which are best seen immediately after the sand- 
blasting, are frequently so small that they cannot be detected 
by ordinary means, and if the teeth are broken off the breakage 
will probably not follow them. A cutter on which the sand- 
blast reveals numerous cracks may still be quite passable, 
indeed it would have been considered perfect but for this test. 
Here is a means of trying the work of the hardener between 
narrower limits, and he has a warning that he is giving too 
much fire before a tool is spoilt. 

The sand-blasted cutter also posesses another advantage of 
some importance in the fact that if the temper be drawn in 
grinding, sufficiently to cause any discolouration, the tell-tale 
line will shew distinctly on the face of the tooth, and cannot 
be removed by another pass along the wheel. 
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Of bardeoiug, it may be added, that it is the most difficult, 
and the most interestiDg part of oiitter making. 

CONCLUSION. 

Betuming to the general subject, one cannot but feel 
that milling cutters still have great possibilities before them. 
Better cutters, heavier maohines, sufficient grinding, and the 
thmgs that they have done are but earnest of the things that 
they shall do. 

Of the various tools shewn upon the table, several are kindly 
lent by Messrs. Meldnim Bros. 

DISCUSSION. 



The Chairbcan (Mr, Constantine) said that the paper they 
had listened to was one which dealt essentially, in a practical 
manner, wuth a subject of the greatest possible importance to 
engineers. 

He thought it would be recognised that milling cutters 
played a most important part in the rapid and accurate 
protkiction of engineering work , and as they had a very large 
percentage of membera there to-night, who were very closely 
interested, he would ask those who had had experience in this 
very important subject to give them the benefit of it. 

The discussion was now open. 

Mr. Hans Eekold* upon being asked by the president to 
speak, said that he came there more for the purpose of hearing 
and learnings rather than speaking upon the paper, which, 
coming from Mr. Brayshaw was sure to be full of practical 
advise, and, on the whole, he bad not been disappointed, 

Mr. Brayshaw had given much attention to the hardening 
and tempering of cutters, and what had been stated, was 
similar to his own experience. 
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He quite agreed with the author that hardening was a large 
and difficult subject to deal with, and one which required great 
attention. It was impossible to say in a few words what good 
hardening really was, for this must vary, and depends entirely 
on the form of the tool to be hardened, also from the use to 
which it is put to and the kind of metal it has to operate upon. 
Some people make far too much of a mystery of it, still there 
was no question that to be a good tool hardener requires a 
workman with good common sense, observing power as to how 
the tools were used and the results obtained from the various 
methods of heating and plunging in the cooling medium, 
whether such be oil, water, or diluted acid. 

They had been shown a compound cutter, which to him 
appeared to be of a rather complicated construction. In his 
works there were similar cutters put to the same work, but of 
simpler construction. In order to fasten the blades it was 
their custom to use plain taper plugs, which were quickly made, 
and which gave all the adjustability and fixity the blades 
required. 

The author had spoken about the oilstoning of cutters. In 
his opinion, cutters with the teeth oilstoned were much better 
than those which were used direct from the emery grinding 
wheel. They oilstoned all their milling cutters, also the turning 
tools, taps, drills, rhymers and similar cutting tools, and under 
no conditions would they like to go without the benefit derived 
from it. He might say that the white Kansas oilstone was 
used by some, although quite as good and more expeditious 
results were obtained from a composition emery rubbing stone, 
or from the carborundum rubbing sticks, which are both 
American products. He, for one, would like to see the stoning 
more used in engineering works, as he was sure it would pay. 

As to what Mr. Brayshaw had said in regard to using a flow 
of oil with milling cutters he quite agreed, but wished the 
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author had stated more spacifically the fimction of aucb stream 
of oil. His opinion was that a good flow of oil is recommended, 
not 80 much with the idea of keeping the cutter cool, and 
in a good cutting candition, but to wash away the cuttiugs, 
so that they were not taken round by the cutter, and uselessly 
cut up again* At their works they used great numbers of 
circular saws, and by reversing the direction of the cutting so 
that when applying a flow of oil, the cuttings are washed clean 
away, the most beautiful clean cuts are obtained. 

As regards the cooling of rhymers, mentioned by Mr, Bray- 
shaw, especially when they were large, they should be vigorously 
moved about in the water, for when plunged vertically into the 
water steam rises up on the side of the rhymer which prevents 
quick and perfect cooUng if it is hold stationary. He knew 
several places in America and Germany, where they had some 
special hardening or cooling machines, which threw the water 
from all sides against the piece that required cooling. 

He was pleased to hear from the author that there was now 
a Manchester firm making a speciality of the manufacture of 
milling cutters. He had often felt it would be a great deal 
cheaper, to smaller engineering worke, to buy and use standard 
cnttersi rather than make them themselves. Unfortunately, 
the mistaken idea is still too prevalent, that anything made at 
home was cheaper than the bought articles. Mr. firayshaw had 
told them of some classification of several types of cutters, 
but he thought the method adopted by his firm was preferable, 
which Mr. Brayshaw was well acquainted with. 



Mr. H. LrEBERT said, that in reference to the lead bath for 
hardening cutters, a good mechanical stirring arrangement 
ought to be provided so that the temperature of the lead bath 
is kept equal in all parts of the bath, t.e., the lead bath must 
not be hot at the bottom and cold on the top. 
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He did not agree with Mr. Hans Renold that the articles to 
be hardened should he moved about in the liquid, as this was 
apt to bend them, but that it was better to move the liquid 
In place of the article being hardened. A gO€d device of 
this class, which he had seen at work, was a sieve worked by a 
couple of eccentrics which lift and lower it in the water, the 
articles then to be hardened could be put on the sieve, which, 
constantly moying up and down brought fresh liquid constantly 
in contact with them. 

He had seen a good device in Germany, where the hardening 
was accomphshed in an open smith's hearth, charcoal being 
used for. heating the articles to be hardened. There was no 
blast applied to the smith's hearth, but air was fanned on to 
the charcoal by means of a fan made of feather^j the heat being 
by this means very nicely regnlated. 

The cutters were then taken out and slacked in brine water 
in the ordinary way. By heating the cutters in charcoal, of 
course, the object was to avoid getting any impurities into the 
articles to be hardened, such as phosphorous, sulphur, ifec, which 
in some meastire are, no doubt, contained in coke or breezes. 
This method also enabled the hardener to watch the heat more 
closely than is possible in a stove. 

As regards the tliscussion on high- speed steel, he stated that 
their difficulty had been, whilst being compelled to get a very 
high temperature on the cutters, in order to get the cutter hard 
when cooled, the cutting edges were damaged, and these cutters 
when put to work were only soitable for rpughing-out purposes, 
as they did not produce smooth highly finished surfaces. Tliey, 
however, got over this difficulty by not making the cutters 
while hot, hut only a bright rod, and putting them down on a 
piece of cold iron to cool which of course cooled them more 
rapidly than if simply hang up in the air. By this means a 
good cutting edge was assured, with the resuU that the 
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cutters did good and smooth work and lasted twice aa long 
as an ordinary milling cutter. On their screw milliog machines, 
tbey could only mill 50 lineal feet with an ordinary milling 
cutter before sharpening, whereas they were able to mill 
100ft* with the high speed steel cutters above mcntionod. 
These cutters were 2 Jin, diameter by ^in. thick, and were 
running about lOOft. per minute, with a feed ol 2 Jin. per 
minute. 

Mr, T, Shawcross remarked that the paper read by Mr. Bray- 
shaw required the attention of eugiueers, not only as regards 
machinery and general treatment of milling cutters, hot to a 
more important issue, viz., quality of steel. 

On Page 127r the analysis given was that of ordinary carbon 
steel, the use of which was now rapidly disappearing, in fact, 
becoming obsolete. 

Messrs. Armstrong, Whitworth and Co., with whom he was 
connected, bad, after a most costly series of experiments, 
introduced special alloys in their separate or compound state, 
so that the correct percentage of each should give the best 
possible results in every class of tool steel. 

The following results had been attained with a special milling- 
cutter steel, manufactured at the Openshaw Works. The very 
simple process of hardening reduced the possibility of cracking 
to a minimum ; also no tempering was required. 

A 4in. by IJin, cutter was selected for the following 
testa : — 

Cdttino WHiTWotiTH CoiiPBEssED Stbkl — 32% Cftrlion. 
EeTolationfl . . . . . . . . . , 1S4 per mmute. 

Traverse .. .. ., .. ..IJiii. ,, 

Depth of cut, . . . , , ^ia. bj lull width of caller. 
The oatling edge remained good. 



L 



Digitized by LjOOQ IC 



DISCUSSION. 187 

Cutting Medium Gast-Ibon. 

Bevolotions 184 per minote. 

Traverse 4in. ,, 

Depth of oat gin. by fin. 

Speed then redaced, with inoreased traverse, to 

Bevolations 130 per minute. 

Traverse Sin. „ 

Depth of cat. . . . Jin. to Jin. (to test comer of oatter). 

The same cntter was nsed for the whole of the above opera- 
tions. The full limit of driving power had now been reached. 

A cutter of similar analysis to that given on Page 127 would 
not enter, and had its catting edge completely burnt off. 

It was stated on Page 180 that they should scratch glass : he, 
Mr. Shawcross, did not think that to be the best method of 
testing the hardness, in fact, it was not the hardest cutting 
edge that lasted the longest. Gould Mr. Brayshaw give the 
approximate life of the lead pot, also as to whether they were 
cast-iiion, wrought-iron, or cast-steel ? 

Their thanks were due to Mr. Brayshaw for his excellent 
paper, but which would have been doubly interesting had he 
given some details of the cutters made from the special steels 
now forcing themselves to the front. 

Mr. W. A. Tbitton observed that Mr. Brayshaw had made no 
mention of case-hardened mild steel milling cutters. Several 
firms in Scotland were using these for heavy cuts on engine 
work, and had given up the use of high carbon steels for such 
purposes, though such material was used where high-class finish 
and accuracy were necessary. 

If mild steel cutters were found practicable, the use of 
inserted tooth cutters would probably die out. 

Nevertheless, whatever class of steel he used, the hardening 
shop would have to be run on more scientific lines than 
formerly. 
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He ihoQght that each cutter or tool should bear a distin- 
gaJBhing mark to show tbe brand and class of steel that it 
was made of. 

Spetvking gene rally ^ a milling cutter was treated fairly 
correctly on the Brst occasion of hardening, as the tool maker 
and hardener would have the steel maker's instructions ; but 
when the cutter had been re-cut, it will probably be hardened 
in the average way» which* now-a-days, when most brands and 
grades of steel require individual treatment, will mean lower 
eflSciency or, possibly, breakage. 

In a works or factory that could find work for say three or four 
leai baths and muffles, it will certainly pay to put a young man 
who has been trained at a Technical School along with the 
harcleuer, and let him take n:>tes of tlie cutters, temperature of 
the lead baths^ oil baths, &o., and method of operation in each 
case. In a few months a record will have been obtained that 
should be most valuable, and he would point out that it does 
not take many cracked or slightly soft cutters to overbalance 
the wages of such an assistant in the bardentng shop. 

Mr. W. TuRNfia said that as regards the standard types of 
milling cutters, each job had its own specially designed cutter, 
or nest of cutters, which was considered tbe standard until 
they arrived at a better. 

With reference to under- cut teeth, he remarked that they 
had tried these many times, but did not 6ud them better than 
a properly designed radial tooth. 

Speaking on the subject of inserted teeth, he noticed that 

these cutters were very satisfactory on suitable jobsi and a 

great saving of time, of which he gave the following tests; — 

Solid cutter 25ft. piT miuute, feed Jin per minute. 
Inserted teeth 50ft. per Diinule, feed Un. to 14in. por minute. 
Solid cutter wnnted rc-ciitting iu 4 nioaths. 
Inserted cutter wanted re-blfLding in 12 months. 
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He said that they were able to use mild steel cutters with 
success, as far as they had gone on plain jobs not requiring 
great accuracy. One now working, which was made 12 months 
ago, had removed about 60 cwt. of stock. He thought there 
was no saving in the cutting speed, but only in the steel, and 
gave the following examples : — 

Spbbds and Feeds sabjeot to alteration at any time : — 





Peripherj 


Feed 
tper Minute. 


Depth 
of Cat. 


Width 
of Cat. 


Cast-iron 


80 to 60 


gin. to 2in. 


iin. to Jin. 


|in. to 6in. 


Gan-metal 


70 ,.180 


fin. .. 6in. 


iin. ., iin. 


Iin. „ Tin. 


Bfild Steel 


18 „ 40 


Ain. n liin. 


Ain. „ fin. 


fin. „ 18in. 


Cast Steel 


18 ,.30 


Ain. ,. }in. 


iin. „ iin. 


iin. „ 2in. 



Mr. A. Saxon remarked that for repetition work milling 
was unrivalled ; but somehow engineers had not been able to 
avail themselves of milling as they would like to do for general 
work. 

There seemed to be considerable cost involved, and they 
appeared to be in a transition stage with regard to the quality 
and suitability of the steel itself for making the cutter. He 
thought the president might take the meeting into his 
confidence as to the steps the Council had taken for testing tool 
steel at the Technical School. 

He was of opinipn that much depended upon the quality of 
the steel used, regarding the quick production of work, in 
addition to the form of the cutters. 

Mr. Jambs Vose, referring to the new types of rapid cutting 
steels found, in some cases, on cast-iron, that a chilled cast-iron 
tool gave better results than these steels. His impression was 
that the new steels when put to work acquired a slight dullness, 
which did not increase for some considerable time. This 
property, though rendering the tool very satisfactory for rongh 
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and medium olaases of finish, was scarcely desirable for otlier 
clasBea of work. Excepting a number specially designed in 
conjunction with Mr. Brajahaw, ho had seen no cutters on the 
market particularly adapted for milliug brass, and thought, in 
shops dealing with brass work, there was room for consideration 
of the subject of the best form of cutter for that purpose. In 
his experience, the conditions called for the cutter having 
negative rather than positive cutting rake, and a clearance 
wliich would be excessive if applied when cutting iron or steel. 
The width of the cutting edge should only slightly exceed the 
pitob of traverse of the workj if a smooth finish, &ee from 
vibration marks was desired. This type of cutter was is in the 
form of an end mill. 

Mr. Landstein said that one objection to undercutting the 
teeth of milling cutters was, that in the majority of cases, they 
were already far weaker tiian planhig and turning tools, owing 
to much material being necessarily removed from the back of 
teeth. He pointed out that expansible cutters were not referred to 
in the paper, yet thoy were substantial and very serviceable tools, 
entirely overcomiug the difficulty regarding side-clear auce when 
milliug slots. They could be packed out with paper, enabling 
adjustments as fine as *002in, to be made. Regarding the 
composition of steel, he thought that for miUing cutters it 
should only contain about 1^0 % carbon » The discussion had 
revealed conflicting opinions regarding the qiiaUty of steel from 
which milling cutters should be made. Mr, Kenold advocated 
the use of the very best tool steel, with teeth brought up to a 
perfect ciittiDg-edge by use of emery rubbing sticks, whilst 
Mr. Turner advised the use of mild steel, case-hardened. He 
maintained that mild steel was not capable of retaining a proper 
cutting edge, the edge being crushed until it presents a surface 
of sufficient area to withstand the stresses with which it has to 
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contend. After this had occarred, a state of equilibrium obtained, 
and the cutler continued to work without attention for a 
considerable time. It must be borne in mind» however, that 
there was no proper cutting-edge, and that mild steel cutters 
merely mill by sheer force, a great deal of power was wasted, 
and the work was done in a very rough nmnner. 

Oil did not cool a piece of steel so quickly as water, thus the 
steel'hardoner had the choice of two cooling mediumB. Oil did 
not search the cavities as readily as water, and when recesses 
must be hardened, whilst other circum stances necessitate the 
use of oil, he thought it advisable to use water raised to a 
temperature of about 90° F., which was about equal to oil at 
normal temperature as regards rate of cooling. He had used a 
system of hardening practically identical with the Enfield 
system (referred to in the discussion), with evei^ success. He 
thought it might be described as a quick method of hardening 
and tempering small cutters at one operation. The essential 
point in hardening was to secure the correct beat, which was 
roughly a medium orange colour, and, after hardeoiDg, the 
fracture of a piece of steel shonld show a granular section so 
fine as to be hardly perceptible. Bad results could be obtained 
by too low, as well as too high a temperature, though the latter 
was the chief offender, and he thought it advisable for the 
operator to harden test-pieces now and again , so that he 
could make sure that he waa heating to correct temperature. 
The variation in the general lighting of the hardening shop 
caused grave errors in judging the temperature of steel. 

Referring to the new high-speed steels, he said that these 
appeared to harden at any heat above a bright orange, and he 
fomad that no matter to what temperature they were heated, the 
fracture always revealed a perfect section. The cutters were 
simply cooled in air, and it would, therefore, appear that when 
these steels come into general use for cutters, there will be no 
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further need of skilied labour for hardening. At present, 
however, only cutterE of small dimensions had been made, and 
the results of work on a larger soale will be eagerly looked 
forward to. Unfortunately, the present price of these steels 
did not encourage mainifacturors in this direction. 

The Cmaibman remarked that Sir. Turner referred to the use 
of mild steel, and if any of the members were particularly 
interested in this, and would approach Mr, Turner, he would, 
no doubt, be disposed to give them some information. 

Mr. Saxon had referred to the tool steel experiments, which 
were now, or about to be, carried out with the authorities of the 
Manchester School of Techuologj\ They had not thought of 
going so far with these experiments, as to include tests of the 
various high-speed steels for milling cutters. The idea, as at 
present arranged, was to test them as turning tools. 

It appeared to him that this question of manufacturing 
milling cutters had two sides ; first, the use to which they were 
to be put ; secondly, the class of treatment they were likely to 
receive in the various shops. As had already been pointed out, 
what appeared suitable for one purpose in engineering work, 
was quite different for other purposes. For instance, take the 
milling of mild steel cranks, these could be done by mild steel 
cutters, but design work would require a different quality of 
steel. 

He had much pleasure in proposing a hearty vote of thanks 
to the author for his interesting paper* 

Mr. Haks Eenold said he had much pleasure in seconding 
the vote of thanks to Mr. Brayshaw for his paper on such an 
important subject as milling cutters. 

With regard to hardening, he might say that in their own works 
nine- tenths of their hardening was done in dilated sulphuric 
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acid. When an extra keen cutting edge was wanted, salt water 
was used, and when a tongh edge was wanted, then the oooling 
in oil, preferably fish-oil, was found the best. 

The vote of thanks having been unanimously accorded, 
Mr. Bbatshaw briefly replied to the points raised in the 
discussion. He said the discussion had demonstrated the 
impossibility of covering the whole ground. He had only 
attempted to deal with points of general interest, but there 
were innumerable details with which he might go on almost 
ad infinitum. After referring to some of these details, he 
continued that personally he liked the style of inserted tooth 
cutters referred to by Mr. Benold, but there was a demand for 
those he had shown, and he supposed it was because each blade 
could be separately adjusted or replaced without interfering 
with any other. 

Mr. Shawcross had given some figures of high-speed milling, 
but although he also had done a fair amount of experimenting 
with some of the new high-speed steel, and had obtained 
even more remarkable results than those referred to, he was 
not prepared to give up the old steel as yet. It must also be 
remembered that cutters made of good carbon steel, when 
specially run by an expert who knew his work, are capable of 
much heavier work than is commonly attained. The example 
he had given was the ordinary every day work of a cutter^ 
which did not require special attention, and which held its 
edge well at the speed and feed given, under ordinary conditions 
not just on a tnal, which was quite another matter. 

In his opinion a cutting edge which was glass hard was 
the best, provided it would stand up. It could be made to do 
so by using good steel and heating it well. 

The rhymer he held in his hand had twisted before breaking, 
but it would scratch glass. 
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The interesting question of mild Bteel cutters bad been raised* 
With special case bardeniog Tery good results might be 
obtained. After carburiziDg the cutter should bo allowed to 
oool slowly in the pack and heated independently for hardening. 

In conclusion he thanked the meeting for the way hi a paper 
bad been received. 
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Mr. C. E. Stromeyer, 

GBISr EKGINEKR, UANCHEBTEB BTEAM tlBEBE* AfiSOCUTlOK. 
HAKCHESTEB. 



Last year I prepared a paper ou steam pipe explosions due 
to water liammer action. It was a mathematical paper, and as 
my expeneijces in London and Glasgow had taught me that 
many members of Technical Societies abhor mathematics, or at 
least differentials, as nature is supposed to abhor a vacuum , I 
decided to submit the paper to our vonerable scientilic 
institution, the Manchester Literary and Philosophioal Society* 
But in addition to being mathematical the paper was also of 
practical interest, and many members of this Association 
availed themselves of the invitations which the Council sent 
out, and I believe that it may be due to their reports thafc I have 
been asked to repeat the experiments which I then made on 
the action of water hammers in steam pipes* 

In order that the evening's experiments may be thoroughly 
understood, I have to explain not only how water hammers 
occuTj but also what their powers are. Suppose that, as m Fig. 1, 
several steam boilers are connected by a steam pipe, the stop 
valves being near the boiler shells, horizoutal pipes extending 
some distance and ending in vertical pipes which join the main 
steam pipe, see also Fig, 2* Suppose now thai one boiler ia 
out of use and its stop valve is shut, then both the lower 
horizontal pipe and the vertical pipe will get filled with 
condensed water. Water which has been exposed to the 
atmosphere contains air, which under auction rises to the surfaci 




Digitized by 



Google 



146 STRAM PIPES. 

in the shape of bubbles, and these make the body of the water 
somewhat elastic. The water which has condensed in the pipes 
is free from air, and possesses only its own elasticity, and 
according to experiments ^ the compressibility at ordinary 
temperatures is almost exactly ^i^utht P®^ 1*^* pressure per 
square inch. 

Water enclosed in a pipe may therefore be considered 
to be very incompressible, and the sudden stoppage of a 
plug of water, even if not moving fast, mest be very 
great. The intensity of this pressure can be estimated 
on the same principle that one would estimate the 
pressure exerted by a metal rod falling vertically on an anvil, 
which anvil, for the sake of simplicity, may be considered to be 
absolutely rigid* Assume that a rod of 6ft. long is falling with 
a velocity of 10ft. per second, and assume that the velocity with 
which sound or pressure waves travel in the rod is 5,000ft, per 
second, then after the lower end of the rod has come in contact 
with the auvi! and has lost its downward velocity of lOft*, the 
tail end of the rod wiH still bo moving downward with the 
velocity of 10ft, until the pressure wave has reached the top end. 

For one instant this top end comes to rest, and under 
the iwlluence of the pressure will then move upwards again. 
Now the time required for the pressure wave to travel a distance 
of 5ft. is ^.^Vo" second* During this short interval of time, the 
tail end of the rod will have moved downwards through the 
thousandth part of 10ft., or through liif of a foot, and as the 
bottom of the rod is stationary during this short interval of 
time, its length of the 6ft, has been reduced by y^ foot, or one 
five hundredth of its length. Assuming that the modulus of 
elasticity of the rod is the same as that of water » viz. 800,000^ 
the pressure existing throughout the length of the rod and 
therefore also on its under surface must be one five hundredth of 
this modulus or GOOlbs. per square inch. 

I I 
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Speaking generally, we may any that the pressure per square 
inch produced by suddenly stopping a moving bar or a moving 
plug of watpr IB found by multiplying its modulus of elasticity 
into the ratio which the general velocity of the object bears to the 
velocity of sound in the materiaL The velocity with which sound 
travels in cold w»ter in about 'l^Wft. per second. It is there- 
fore now only necessary to estimate the velocity with which a 
plug of water would travel in a pipe if it is subjected to 
steam pre as u re, on the one sidct and to a vacuum on the other 
side. 

Let the sectional area of the pipe be one square mch, let the 
plug of water be L inches long, and let the distance of the plug 
of water from the stop valve or other obstacle bo I inch long, 
then we know that the square of the velocity with which the 
plug reaches the closed stop valve is equal to twice the acceler- 
ation due to gravity, multiplied into the propelling pressure, 
and into Li the distance travelled, and divided by the weight of 
the plug of water, which is of course proportional to its lengtli 
L From this we cau easily estimate that the velocity of the 
plug of water, measured in feet per second is 40 times the 
square root of the ratio of length of vacuum to length of plug 
multiplied by the square root of the pressure measured in 
atmospheres. If thn pressure is measured in pounds pL^r 
square inch, the co-efhcient 4t) changes to 12. 

Assuming then, that we have a steam pipe in which there is 

a plug of water 1ft. long at a distance of 1ft. from a closed stop 

valve, and assuming that this space is a vacuum, while 

suddenly a pressure of 144lhs, per square inch is exerted on the 

other end of the plug^ then it will be accelerated forward and 

will reach the stop valve with a velocity of I2xl2=144ft. per 

second, and the pi^essure generated there will be 

300,0110x141 ^,,,,^,,, . , 

A lu ^kFT — - = 9i^00ibs. per sq. inch. 

lyBlIU 
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If therefore, we can suddenly produce the above conditiona in 
a short steam pipe of only 2ft. length* then with longer pipes, 
even under less favourable conditions* possibly higher preseuree 
can be produced, and it is needless to say that caat4ron pipes* 
and Btop valves* and copper pipes are incapable of resisting 
such a very intense pressure, even though it is very short 
lived. Iron pipes, and steel pipes and stop valves are more 
likely to o£fer effective resistances, and as far as I have been 
abk to ascertain, explosions have not yet been recorded 
amongst them, although it can hardly be supposed that none 
of these pipes have ever been subjected to water hammer 
action. 

Considerable reductious m these estimated pressures have 
undoubtedly to be made on account of the elasticity of the 
material of the steam pipes, bat even then the pressures will be 
very intense. 

As I am not sure that all the members of tliis Association 
are conversant with the accounts given of steam pipe explosions 
recorded in the Board of Trade reports, it is well to give a few 
typical cases. The exploded pipes are always arranged on the 
L plan, the lower leg being attached to the boiler stop valve. 
Generally, too, a drain -cock is fitted. If in case of an explosion 
the engineer escapes alive, he generally states that before 
opening the stop valve, he opened the drain-cock, he then heard 
one or two violent bangs, and if the pipes were long, these 
vibrated violently, and tlien the explosion occiired. In such 
caseSi the water level which was at first high up in the vertical 
leg of the L pipe is lowered by drainage until it is below the 
top of the horizontal pipe. The steam which at first was only 
in contact with the hot water level in the vertical leg, suddenly 
has access to a sheet of cold water several feet long, raost rapid 
condensation takes place, and the in -rushing steam sweeps up 
water waves near the bend, see Fig, 2, These waves would 
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have traYelled slowly towards tbe stop valve, but as they are 
Bufficieotly liigli and close the inlet, they cut off the in*0owing 
Bteam, the imprisoned steam condenses iostantaneoualy, a 
yacQum ia formed, and with the help ol the ateara pressure, 
the waves get shot forward with considerable velocity* 

This action will be illustrated in the experiments. 

Another way of producing pipe explosions is to have an L 
pipe as described above, full of water. Steam being raised in 
the boiler J and the pressure in the boiler being perhaps in ex* 
cess of tlie pressure ia the main pipe, the valve is likely to lift as 
soon as the valve wheel is turned. The first effect of the steam 
entering below the water would be to shoot it away from the 
valve, but the steam which has passed through the valve woiild 
rapidly condense and form a vacuum, with the result that the 
water plug wonld be sucked back again aud would strike the 
valve with great force. I know of one instance in which steam 
from five boilers was circulating in the main pipe of a man-of- 
war* Steam had been raised in the sixth boiler, and when the 
engineer started to open its valve there was a loud report, so 
loud that the trial on which the steamer was prooeetling was 
countermanded, and the boilers cooled down. On eutering the 
sixth boiler, it was foimd that the brass mushroom valve had 
been torn off its spindle, had been pressed down on its seat, 
was turned inside out, and blown into the boiler against a 
pressure of about ISOlbs, per square inch. 

Yet another way to produce steaui pipe explosious is to 
slightly vary the details given in the last case by opening the 
stop valve rapidly, then the boiler pressure will shoot the plug 
of water in the L pipe into tbe main steam pipe, and on 
reaching another stop valve, the engine, or another plug of 
water in some pipe pocket, or any other obstruction, it will cause 
an explosion at this point. It must he remembered that these 
plugs of water nre likely to be mnch colder than the steam and 
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itifitantaneoiisty produce vaouumj which then helps to propel 
them forward. 

The glAHB apparatas which onr chemist, Mr. Baron, haa 

worked out for me, represents the L pipe connection to a boiler, 
the upper leg is conoected to a 6ask in which writer is made to 
boil, while the lower leg is provided with dratu pipes, throngb 
which water can be drawn in or let out. The water hammei^ 
would be few, and would soon die out altogether, due to 
heating of the water. For prolonged experiments it has there- 
fore been found eonvenient to surround the lower leg with a 
water jacket which haa the effect of cooling the water in the 
lower log, which would otherwise grow so hot as to prevent 
the formation of a vacuum. Precautions have had to be 
taken agaiunt explosiona of the pipe* These consist of 
the use of aerated water, the occluded air boob rising to the 
top in the form of buhbles, which act as cushions. In 
addition, the drain pipes are of iudiarubber, A point of interest 
in connection with these experiments is tiiat these drain pipes 
collapse before each blow occurs, shewing that in each 
instance a vacuum is formed* 

The conclusion to be arrived at, not only from these experi- 
ments, but from the many steam pipe explosions, is that steam 
pipes should be so desigued that they contain no pockets in 
which water can lodge. The easiest way to attain ibis object 
is to k4 the boiler junction valve he the highest point of the 
steam pipe range. 

If this idea cannot be earned out, then , wherever a pocket 
or dip occurs, one should fit either a separator or an automatic 
steam trap* Drain-cocks are dangerous objects; and so are 
cocks fitted between the steam pipes, and their traps, though 
on account of these traps getting out of order, an intervening 
cock or valve does seem desirable, Whenever this arrange- 
ment is adopted, the handle of the cock or valve should be 
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removable, aud kept in the office, and the cock alionld only be 
cIoBed when the trap is being repaired- 

or late^ many steam pipe arrangements have hnd to be 
criticised by me, and the need for the warnings contained in 
this paper will at oucc be «^vident wlien I mention that pro- 
bably HO per cent» of all statmuary boilers are provided with 
steam pipes which, if the ordinary conditions of handling the 
stop valve are only slightly departed from, may readily bring 
about water hammer blowa, and even explosions. 

DISCUSSION, 

The President (Mr. E. G, Congtantine) said that the 
interesting experiment they liad jnat seen, was what ^[r. 
Stromeyer purpoged sbewiug them that evening. He was 
rather soixy that the Antlior bad not given them a few 
more experiments, as he had done on a previous occasioD, 
when he read a very valuable paper before the members of 
the Manchester Literary and Philosophical Society, antl 
which meeting he had had the pleasure of attending. 

From the experiment j* shown by Mr. Stromeyer they had 
seen very clearly what would take place when water hammer 
action was present and also the terrific power generated by 
the same. 

He did not know whether tbey would be able to criticise 
Mr* Stromeyer'8 Paper, but some of them bad seen cases 
where there had been these explosioDS, aud it would greatly 

I enhance the value of the paper, and perhaps tell Mr. 

I Stromeyer aomefchiog ho had not heard of before, if they 

^^ would give their experiences, 

^H He would, therefore, thank them to proceed with the 

f diacossion- 
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Mf. Alfrbd Saxon remarked that he was stire they had all 
IiBtened with very great pleasure to the paper presented to 
them that evening by Mr. Stromeyer, and he thought that 
they should be very thankful to him for the great amount 
of trouble which be must have taken with it. 

He might add that be also had the pleasure of heanng Mr. 
Stromeyer give the lecture referred to by the Chairman, attd 
although the Author had given one or two additional experi- 
ments on that occasioin yet he thought that Mr. Stromeyer 
had somewhat perfected his apparatus since then, and the 
experiment beautifully illustrated water hammer action. 

He said he would like to point out that the illustrations 
shewn on Plates I. and II. regarding the arrangement of 
steampipes were not typical of recent practice, as the 
method now adopted was to elevate the junction valves. Of 
course, he admitted, that the design was very attractive, and 
if be bad only used this arrangement to explain the paper 
better, then, be bad nothing to say to it. 

He observed that Mr. Stromeyer advocated the placing of 
the junction valve above the level of the cyclindera in the 
engine howse, and he would like to understand clearly what 
his reasons were for that. If he simply meant that the 
junction valves should be placed on a level with the cylin- 
ders, and so allow! og of a drainage, he would then be able 
to agree with his suggestion. 

Mr. Sam Bos well observed that he was very pleased to have 
seen the experiment showing the explosions due to water 
hammer action, and as no doubt most of them had bad the idea 
that the action was something similar to what bad been shown, 
yet they were not quiet certain about it before, owing to their 
inability to see through a east-iron pipe, but after the experi- 
ment that night, there could be no further doubt about It. 
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He naticed that mention had been made regarding tbe use of 
steam pipes for high pressure, and in his opinion, wrought 
welded steel (with straps over welds] was tbe best material for 
this purpose, on account of its great elasticity. 

As regards junction valves, he thought these should be placed 
at a higher point than the engines, as bad already been 
suggested » and might add that as the handling of these valves 
was a delicate matter at all times, the engineer could not be 
too careful with them. 

Speaking of steam traps, bis idea was that the good ones had 
yet to be introduced, and although some were a good deal better 
than others, yet they could not be absolutely depended upon, 
aud in his opinion , the best and safest way out of the difficulty 
was to have a coostanbly open drain pipe. 



k 



Mr. Joseph Butteewohth remarked that before discuBsing 
the paper, he would like with the others to thank Mr, Strom eyer 
for his extremely lucid explanations of the cause and eflfect 
of ** water hammer/' and he thought it a great pleasure to 
listen to a gentleman of Mr. Stromeyer^s ability and ex- 
periencei and hoped that before long the author would favour 
them with another paper on some engineering topic which 
would be as interesting. 

Turning to the paper as far as he could check the figures, he 
considered Mr. Stromeyer was quite correct as regards the 
pressure obtained due to water hammer action. 

He tliought that what had been said about the junction valve 
being placed at the highest point was not really of very great 
importance so long as the boiler was lower than the engine. 

He would like to know which was the best sort of steam- 
pipe joint to use, and why tbey could not have some new 
form of joint which could not be blown out. He said that 
at present they had to keep a good many sizes of packing 
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it) stock and if one standard form of joint only was nserl, theo 
they wonld require to stock only one kind of packing. 

Then again, as regards the flanges of stearapipes he did not 
flee why they sfiouhi not have some stani^ard sizes of these. 
He also thought that the cleaning of pipes was of itiiportance, 
as about nine-tenths of the trouble was due to dirty pipes, and 
would, therefore, suggest that there should be some recognized 
method of cleaning them, such as sandblasting, or something 
better even than that. 

Mr. T. Walton asked for an explanation of a case where 
some brackets had been broken as he was ana ware definitely 
how it had occurred. 

It was a new engine of 1,4001P which had lately been 
erected, and after they had been working satisfactorily about 
nine months, one of the men drew his attention to the jumping 
of the steam pipe. He might say that the steam piping was 
about 60 feet from the boiler to the engines, and brackets 
supported the pipes which were of caat«iron. Particular 
attention had been paid to the engine and boilerfli and on 
going to exarame the steam pipe referred to, he found that 
about seven of the brackets had been broken. He would be 
glad if someone could explain the reason of this, as possibly 
it might be due to water hammer action or something else. 

Mr. W. Inoham observed that Mr. Stromeyer had referred 
to the Board of Trade Reports, and anyone who read those 
Reports regularly must have been struck by the great 
number of accidents which had happened through ** water 
hammer action.'* He had known several cases in his own 
experience where the water had been violently driven 
through the side of a junction valve, and a clean circular hole 
perforated in the valve box the bore of the steam pipe. The 




Digitized by VjOOQ IC 



DI80US8ION. 155 

difficulty in these eases was to know exactly what was the best 
thing to do, as many fatal accidents had occurred immediately 
after the drain cocks had been opened to drain away the water 
of condensation which had accumulated in the steam pipes ; 
the very act of opening the cocks thus bringing about the very 
catastrophe they were trying to obviate. 

Of course, the safest thing to do was so to arrange the pipes 
and drains that water and condensation could not possibly 
accumulate, such as by leading the drain pipe from the lowest 
part of the steam pipes from one boiler into the steam space of 
the adjoining boiler when two or more boilers were working 
in connection. In this way as fast as any water of condensation 
formed it would pass at once into the adjacent boiler and no 
accumulation could occur: More precise and definite in- 
structions should be given to boiler attendants, and especially 
should it be impressed upon them that drain cocks should 
never be opened without first shutting off the steam pressure 
from the pipes. 

Mr. W. H. Cook said that in regard to the cleaning of 
pipes, which had been previously mentioned, the best way 
was to submerge the pipes in a bath of sulphuric acid ; they 
had tried sandblasting, but it did not produce the same effect 
as the former had done. 

Mr. J. S. HsBRioT thought that in looking at the paper the 
consideration of the temperature of the material employed 
had not been taken into account at all, and would, therefore, 
like to hear what Mr. Stromeyer had to say on this point, 
as he thought this was rather important. 

Mr. M. LoKOBiDOB was of opinion that the great importance 
of the paper had hardly been understood by some of the 
members who had criticised it. 
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He remarked that the explanations of water hammer action 
had been exceedingly well given, and if the pupils of the 
Manchester Technical School received their inBtmction in the 
same manner as the Anthor had written the above, the 
school would not have been built in vain. 

He noticed that Mr. Stromeyer had stated in his paper 
that as far as he (the Author) had been able to ascertain no 
exploHiona were recorded where iron pipes, steel pipes and 
stop valves had been used, but, unfortunately^ he had come 
across a case. This case was suitably illustrated by a drawing 
on the blackboard, and gave what be thought was the 
probable explauatiou of the explosion. 

Mr, J. MiTTON snggested that a huge receiver should be 
placed between the boiler and the engine to counteract the 
effect of priming with largely variable loads. 

He observed that in the case described by Mr* Lonf*ridge 
if the material used had possessed more elasticity than cast- 
iron could do it prohably would not have exploded, 

Mr, A- HoBBs observed that Mr, Saxon had mentioned that 
the steam range shewn by Mr, Stromeyer on the diagram was 
not of recent practice. He was sorry to say that he had seen 
one erected lately in a new electrical power station. 

He thought that nine- tenths of the trouble with new ateani- 
pipea and new steam-traps could be overcome by fitting all 
steam -traps with a bye-pass, and arranging this in such a 
position that the attendant could easily work it. When 
starting up a new installation, any engineer who Iiad any con- 
sideration for Ilia engines and other plant, would see that all 
the pipe ranges were properly cleaned out, and, in addition, 
when the plant was first started in use, the steam -traps should 
be cut out, the bye-pass arrangements being used as open drains. 
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The Buggestion made by the previous speaker of having a 
large receiver and separator between the boiler and the engine, 
was now very generally acted upon, and should be placed as 
near as convenient to the engine Bteam -valve. Tbie steam 
receiver and separator was usually drained by a steam -trap, 
which should, in all cases, be fitted witb a bye-pass, so that 
when starting up, the engine attendant could easily get rid of 
any water which may have collected in the receiver whilst the 
engine was standing, or water which might be brought over by 
the incoming steam* 

The majority of steam-traps found in general use at the 
present time would not satisfactorily deal with any considerable 
quantity of water similar to that referred to above. The 
expansion type of steam-trap, which was apparently meeting 
witb most general acceptance, gave a discharge more in the 
form of a dribble, so that it was totally inadequate for dealing 
with the fairly large quantity of water encountered when 
starting op a large steam engine, or gear of a similar nature. 
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Mr. John Sohofield thought that steam-traps were very 
useful, most frequently the fault or failure was defective fixing* 
In his opinion, the pipe from the ateam main should be one 
size larger than the trap inlet, and tbe pipe from the trap inlet 
to the latter should come from the same at right angles, about 
2ft* from tbe end. Foreign matter, such as rubber, would be 
then carried forward by its own inertia pass tbe trap con- 
nection into the extended piece} and blown out by a tap hxed 
at the end of the £ft. eiLtension. 

It was better practice to also fix a large sieve-plate drilled 
witb iin. holes, just in front of the trap inlet* This effectively 
prevents material getting into the working parts. 

As regards the main steam-pipe, he thought it mattered very 
little, with proper provision for water, whether it slanted down- 
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wards towards (he engine or otherwise. Yet, if it did fall to 
tbe boiler when no steam was lowing to the engine* the water 
by its own gravity would fall back to the hoiler if there was no 

rise in the steam main to prevent it doing so. 

The Chaibman said that he knew that all the members 
shared with him the feeUng of gratitnde they owed Mr. 
Btromeyer for the valuable paper he had read that evening, 
but before propoaing the vote of thanks, he would like to 
make a few remarks. 

He observed that a good deal had been said about cast- 
iron pipes, hut he preferred in every case where the pressure 
was high, to have riveted mild steel, and he would also 
like to emphasize the point that if the pipeei were made of 
steel, the bends should also be made of similar material. 
He remembered a case in Yorkshire, where » in the first 
instance, there had been erected Bome thoroughly good sound 
steam- pipes, but a short time afterwards a slight alteration was 
made by replacing the bends which were made of cast-iroo, and 
these had proved to be bad castings with the result that an 
explosion occurred. 

He did not share the adverse criticisms made on steam4raps 
by some of the members, but he quite agreed with Mr. 
Schofield when he stated that steam- traps were indispen- 
sable, and would turn out to be most efficient servants if 
they received even ordinary attention » although if not looked 
after they were not of much use. 

He did not know whether Mr* Stromeyer had noticed the 
fact that a very small number of accidents occurred in steam- 
ships due to water hammer action. He admitted that the 
author had given one example of ^l marine explosioUi but of 
the many steam pipe explosions which he had considered in 
the Board of Trade Reports, he had not found many 
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due to this cause, although there had been plenty due to 
defective material or to the pipes not having enough flexihihty. 

He thought the very interesting explosion described on the 
blackboard by Mr. Lougridge was only to be explained in the 
manner that gentleman had done. One of the membera had 
said Ihat if the box had been made of mild steel it would 
only have blown the valve olT, but that was not the cause of 
the explosion, whieh was the problem to be solved. 

He had now pleasure in proposing a very hearty vote of 
thanks to Mr. Stromeyer for his valuable paper and also for 
the interesting experiment he had made. 

He would call upon Mr. Nasmith to second the vote of 
thanks. 

Mr* Joseph Nasmith replied that he had much pleasure in 
seconding the vote of thanks, accorded to Mr. Stromeyer* 
but as the time was limited, he would not say anything 
furtiier. 

The Motion was carried with acclamation. 

Mr. Stromeyer, in responding, said he considered the 
discussion had been a highly interesting one from many 
points of view. 

He would hrdt of all reply to the Chairman regarding the 
explosions on steamers. He believed that what Mr. Con- 
stantine had said about explosions due to water hammer 
action on steamers being rare, hut he thought that a good deal 
was accounted for by the fact that these steam pipes were 
always short, and the engineer on board ship also gets to 
know how to handle the dangerous parts better. 

The experiment they had seen only shewed how the water 
hammer action came on when the pipe was horizontal, but 

igitized by Google 




tm 



STEAM PtPES. 



he believed the action could also be got when the pipe was 

slaoting downwards. 

Mr. Longridge had aaked for an expiaoation of the euper- 
heattr case. He might mention that if a bullet were fired 
into a bucket of water the bucket would burst, because the 
impact pressure of the bullet on the water is propagated to the 
walls of the vessel, the pressure decreasing on the square at the 
distance, conversely a large surface of pressure may get 
focnssed on a point. 

Therefore, in the superheater case the water and the steam 
came in contact thus causing the commotion which practically 
amounted to shots, although he could not definitely explain it 
at the present moment. 

He had been asked the reason why the pipes of the s.s. 
'* Campania " and s.s. *' Lucania'* were made of iron, this was 
on account of steel pipes not being much used at that time. 

As regards the height of the stop valve he wished to say 
that the drawing was not typical of modem methods. 

The Chaibman remarked that they had now to record their 
thanks to the Technioal School Authorities and to the 
Principal, Mr. Beynolds for the use of the excellent room» 
which resolution was carried unanimously. 



$ Plalu foUom illustrating ihU Paptr, 




Digitized by LjOOQ IC 



Plate I. 




Digitized by VjOOQIC 



Digitized by VjOOQ IC 



■STEAM PIPES. 



I 



I 



r ■■ - — . 

1 « 

I — — n 




Digitized by VjOO^ IC 



! I 



Digitized by VjOO^ IC 



Modern Production of Boiler Draught 

AND ITS INFLUENCE ON 
FUEL CONSUMPTION AND STEAM PRODUCTION. 



BEAD 8ATUBDAT. 22in> NOVEMBER. 1903, 



Mr. W. Iv. SUTCLIFFE, 



HANOBSSTIR. 



k 



The modern production of boiler draoghfc eitlier as an aid to 
a chimney or for uae without a ohimDey ia divided sharply into 
two diatinct methods, steam jets and mechanical or machine 
draught producers. This paper is confined to the latter system 
and is not intended to deal with the various forms of steam jet 
apparatus. 

Mechanical draught production may he by air compressors, 
by positive rotary blowers, or by fans used either as blowers or 
exhausters* The two first-named are of no importance as they 
are seldom if ever used iu modern boiler installations on 
account of the very small volume of air or gases handled 
proportionate to their size and the power absorbed, the fan 
being the almost universal type. 

For producing draught by fans there are again two separate 
methods, induced and forced draught. With farced draught, 
the air is blown either into a closed ashpit or into a closed 
stokehole which is made airtight, so that the only outlet for the 
air is through the grate bars. A closed stokehole for forced 
draught is not often met with in land boiler practice, the usual 
plan being to discharge the air from the fan into a closed 
ashpit. 
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Induced draught is the artificial production of draught by a 
fan placed between the boikrs and the chimney and actually 
handling the hot gases, pnlliug them from the boiler and dis- 
chargiujPT them into the open air direct or through the 
chimney. 

Before going into detail as to tbesB two systems of mechanical 
draught, it may be as well to examine the conditions under 
which a chimney works with natural draught. For the success- 
ful burning of coal or any other fuel under a boiler, it is essential 
that air be properly supplied and distributed amongst the fael. 
Theoretically the amount of air required to completely burn a 
pound of our Lancashire coal of fair quality is 121bs. or 150 
cubic feet, but with chimney draught, to ensure good com- 
bustion and the burning as far as possible of all the 
combustible in the coal, ii is usual to find an air supply of ■ 
about double that (inantity, or say 800 cubic feet. This 
tig II re applies to hand firing where the rate of combustion does 
not exceed 18 pounds of coal per foot of grate surface per 
hour. 

It is obvious that if it were possible to burn the coal properly 
and thoroughly with only the theoretical amount of air 
there would be economy effected, because all the excess 
air supplied and the products of combustion have to pass over 
the boiler surfaces and the 100% excess air reduces the M 
temperature of the gases and increases their velocity through the 
tlue.s. This means that the excess air has been heated to no 
useful purpose, causing a direct loss. It is found that the higher 
the rate of combustion per square foot of grate surface* the 
less the excess of air required, until when burning 45 to BOlbs, 
per a^juare foot, the best results are obtained with only the 
theoretical air supply. The lower the velocity of the gases over 
the heating surface, the greater will be the proportionate 
amount of heat imparted to the boiler and therefore the lower 
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the temperature of tlie escaping gases; here again excess of air 
supply causes loss by increasiDg the velocity of the gases. 

In winter with ohimDey draught it takes more coal to raise 
a filed amount of steam than in summer, and one cause of this 
is that the incoming air has to be warmed through a greater 
number of degrees of temperature, and the excess of air 
over that required for combustion shows itself in loss of 
economy. 

A chimney produces draught by the difference in temperature, 
and therefore in weight, of the column of heated air inside the 
chimney and of a similar column of air at the surrounding 
temperature, as the hot air bemg lighter tends to rise. The 
greater t!ie temperature, the larger the chimney in cross 
sectional area and the higher it is, the greater will be this lifting 
tendency, if it may be so called. This is assuming that the 
gases do not oool in passing up the chimney, as if a chimney 
were heightened indefinitely there would come a point when the 
draught would decrease with the increase of height owing to 
the cooling action taking place more rapidly. This point is 
very nearly reached in some of the tall chimneys in use at the 
present day, and any increase in their height would not cause a 
farther increase in the draught they give. 

All the heat that goes np a chimney ia wasted except for 
producing draught and therefore the lower the temperature of 
the gases as they enter the chimney, consistent with getting 
sufficient draught to burn the coal, the more economical the 
boiler. Thus it ia that a chimney with a very good draught due 
to the high temperature of the fine gases is not so economical 
as one where the draught is less, always providing the coal be 
properly burned in each case. 

The theoretical efficiency of a chimney as a machine for 
moving air or creating draught is not one-tenth per cent., 
while in practice it varies from one-twentieth per cent, to 

Digitized by LjOOQ IC 



164 MODERN PRODUCTION OF BOILER DBAtJOHT* 

one-hundredth p«r cent. Tbat is to say there is never so 
much as one thousandtli part of the heat paBsiog up the 
chimney utilised for draught production* Tliie may be 
readily aliewn by the following example. Suppose a chimney 
is 100ft. high with a cross sectional area of 10 square 
feet and that the gases enter the base of the chimney at 
500 degrees, the outside temperature being 62 degrees. Also 
assume, to simplify matters, that tbere is no friction, and 
that heated air be taken instead of the products of combustion^ 
as their density and specific heat are approximately the same. 

The density d of air at 62 degrees is 0*0761 and at 500 
degrees d^ is 0-0414, 

If h be the height of the chimney then the pressure di£ferenoe 
p for unit area will be ;> = hd — hd^ =^ h {d—d^)^ and the 
height of a column of external air which will produce this 
pressure, acting simply by its weight, may be found by dividing 
the pressure by the density of the external air. Therefore if 
H represents the height of such a cohimn, we have 
„ P h {d-di) 
(I " d 

Bubstitutiug values, the total pressure P over tlie whole 
section of the chimuey is as follows : 

P = 10 X 100 (»0761 - '04U) = 84-71bs, 
and the height of a column of external air which will give the 
correspondipg pressure per square foot is 

as compared with 100ft. for the higher temperature* 

Now the theoretical velocity of the external air entering the 
base of cliimuey under this head is 

V - V 2^H ^ \/2 X 82 16 X 46G - 54'2ft. 
per second, and its weight per second for the whole chimney is 
M'2 X 10 X '0761 = 41-261b8. 
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The movement of this air is the result of heatiog it from 62 
degrees to 600 degrees, and as the epecific beat of air under 
constant pressure is 0*2375, the total heat expended per second 
in moving 41*25 pounds is 41 26 x 488 x 0*2376 = 4.291 
B.T.a 

Again, one heat unit is equivalent to 778ft, pounds of work^ 
therefore the work equivalent of the heat passing up the 
chimney and which serves no useful purpose in heating the 
water is 4,291 X 778 = 8,838,898ft, pounds. 

The work actually done however is the result of overcoming 
a total pressure of Si -Tibs, through a distance of 5i*2ft, that is 

work done = 84*7 x 64-2 - 1880"7ft, pounds, 
and therefore the efficiency of the chimney is 

efficiency. 3-f^^3^g^=0.0CK>o63. 

That is less than six ten -thousandths of the heat expended is 
represented hy the work done. In practice the resistance of 
the chimney, the cooling of the gases in their passage and 
other causes combine to reduce even this low efficiency. The 
figure '000683 in the highest theoretical efficiency. The actual 
eflSciency may be worked out in another way by the following 
method: one pound of air raised from 62 to 600"^ is equal to 
1 X (600 - 62) X '2,375 x 778ft. pounds, and the work done 
in raising this pound of air through 100ft. the height of the 
chimney is 100ft. pounds, therefore the efficiency is 
100 
1 x (500 - 62) x -2,376 x 778 ^ '^^^^^^^ 
This practically represents the figure obtained in actual 
practice. 

It is a poor fan that has not an efficiency of 50 %. but 
in comparing the efficiency of a fan installation with the 
chimney, it is necessary to take into account all the losses 
which occur. These are the losses due to friction and to the 
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boiler aod engine driving the fau. The resultant effioienoy is 
therefore the efficiency of the installation, and assuming the 
boiler and engine to have 10 % efficiency and the loss by f rietion 
to be 20 %, we have 

efficiency of fan installation = OB x 04 y 0-8 = 0*04 
or in other words, one Iwanty-fiflh of the total beat expended is 
iitihsed for creating draught. 

The fan efficiency therefore which allows for friction as was 
not the case with tbe chimney is ;z—r^^^ —71*05 times greater 

than that of the chimney. In practice it is anything from 80 to 
400 times more efficient. 

Forced draught was first applied to boilers to increase tbeir 
steaming capacity by increasing the rate of combustion, and 
for this purpose is largely used to-day. The principal point to 
aim at is tbe even distribution of air under the grate bars and 
Figs, 1 and 2 shew bow this may be arranged in the case of 
Lancashire and Water4abe boilers respectivoly. In a Lanca- 
shire boiler the air is discharged by tbe fan into the front of 
the ashpit, while with Water-tube boilers it is more usual to 
take the air supply through the side wall and discharge it in 
front of tbe bridge* 

In ail cases the air must be properly admitted and discharged 
downwards to prevent the blast acting directly on any part of 
the bars. Dampers are fitted so that when tbe furnace or ash- 
pit doors are opened tbe blast is automatically cut off, this is 
essential if danger of the fire blowing out of tbe doors is to be 
avoided* 

The advantages of forced draught are, a greater rate of com- 
bustion per foot of grate surface with proportionate increased 
steaming capacity^ aod the fact that a lower grade of fuel can be 
burned economically. It also enables thicker fires to be used 
with greater intensity of heat, while tbe excess air supply is 
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redaeed to a minimum^ ao that the velocity of the gaBes over 
the heating surface remains low and the maximum amount of 
heat is absorhed by the boiler. 

One of the best methods of testing the efficiency of a boiler 
— apart from measuring the actual steam generated— and for 
eetimating the economy with which the fuel is humed is to 
analyse the flue gases. 




FJg. 2. 

Air contains 20^% of oxygen ; nearly all the remainder being 
nitrogen, which undergoes no change in passing through the 
fuel. In perfect combustion all the oxygon will combine with 
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the carbon in the coal, aud there will be 20J parta o! oarbonio 
acid in the gases. This is never attained in practice, but if the 
gaaes on analysia shew above 12% of carbonic acid satisfactory. 
Fesultfl are being obtained. Almost more important than the ' 
percentage of carbonic acid however^ is the amount of carbonic 
oxide in the gases, and anything above traces of this indicate 
incomplete combustion and consequently serious loss. This 
is due to the fact that a pound of carbon burned to carbonic 
acid, gives off 14,600 B.T.U., while when burned to carbonic 
oxide it only generates 4,400 units. 

Smoke is generally looked upon as an indication that the coal 
is not being properly burned and so it is to a certain extent, 
although analyses of flue gases shew that the amount of carbon 
going to waste in smoke Beldom exceeds 1 % of the fuel burned, 
and the loss of efficiency through smoke is in no way so great ^ 
as occurs when carbonic oxide is formed in any quantity. This 
explains why a chimney free from smoke may still be very 
wasteful, as carbonic oxide is colourless. The amount of 
carbonic oxide flhould never exceed 1% if good efficiency is 
to be maintained, and only that amount lor a few minutes at 
a time. 

In particularly good installations of mechanical draught » the 
percentage of carbonic acid in the flue gases has risen up to 
nearly 20% with no trace of carbonic oxide, but any figure 
above 14% is very good. 

One actual example of the saving in fuel and the increased 
steam supply obtained after forced draught had been applied 
may be given. Two Lancashire boilers, each 27ft. x 7ft. Gin. 
working 60 hours a week, and fitted with economisers, grate 
surface each boiler 80 square feet, burned 25 tons of coal 
costing 10/- a ton and were constantly short of steam. They 
now burn 80 tons a week, costing only 8/- per ton and can 
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keep up the pressure without difficulty under all ciroiimstanoes, 
besides aaviog 10/- a week in their fuel bilL 

The disadvantages of forced draught are that unless the 
installation is properly arranged^ blow holes are more easily 
formed with bad stoking, and there is a tODdeooy to cliuker and 
bum the bars. These defects can all be avoided with reasonable 
attention and the use of a proper section of bar. 

Turning now to induced draught by means of fans, there is ' 
an entirely different problem, owing to the hot gasses passing , 
through the fan. 

I In a boiler the resistance to the passage of the gases is made ' 

up of the resistance of the bars and fueU and the resistance due 
to fnction and the inertia of the gases. It is obvious that the 
highest economy will result when all the fuel is completely 
burned with the theoretical supply of air» and all the heat 
abstracted by the boiler before the products of combustion are 
allowed to pass away, an induced draught fan will enable 
these conditions to be more nearly attained than any other 
method of producing draught. 

Fig, 3 shews a typical installation where there is no chimney, l 
A pair of separate fans are fixed above the line of the boilers, ' 
and each fan is driven by a direct connected vertical engine. 
A short iron stack about 30ft* high is used to discharge the | 
products of combustion above the neighbouring roofs, and the 
dampers are so arranged thai either fan can be shut off while 
the other handles all the gases. As a rule when both ranges 
of boilers are at work, both fans are need running at about 75 % \ 
normal speed, while one fan running 2B% above normal will 
give the required draught for all the boilers. The temperature I 
of the gases passing through the fan averr«ges 800 degrees with 

I the economisers working. 

^H Induced draught fans are frequently arranged so that the 

^M speed is controlled by the boiler pressure, and this is also done 
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oooadonally with forced draught fans. It is particularly 
valuable where there is great fluctuation in the demand for 
steam, and Fig. 4 shews the arrangement of valyes. The steam 




Fig. 4. 



TO ENGINE 



supply pipe to the fan engine has two branches taken out of it, 
one of which passes through a Foster or other suitable reducing 
valve fixed the wrong way about, and the other to a small stop 
valve B., both then returning to the supply pipe. In starting 
the fan engine steam is admitted through the main valve A, 
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and C and C are opened. The Foster valve D is adjusted so 
that with the maximum steam pressure in the boiler the 
required fan speed is obtained. A is now closed down and B 
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Fig. 5. 

opened. As the boiler pressure drops more steam will pass 
through D and the fan speed is accordingly increased, giving a 
better draught on the fires and raising the boiler pressure 
again. The control is so good, and the draught required given 
so quickly that the boiler pressure seldom varies more than a 
pound either way. The small bye-pass and valve B are to 
prevent wear on the main valve A, which would occur were the 
valve A left very slightly open. 

Another arrangement for giving the same control is by a 
curved steam pipe governing the stop valve on the supply pipe 
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to fan engine, and opening or dosing it according as the 
decrease or increase of boiler pressure alters the formation of 
the pipe, on the same principle as the Bourdon pressure gauge. 

A well constructed fan will handle flue gases at any 
temperature up to 700 degrees, but on account of the difficulty 
of lubricating the bearings at high temperatures it is usual to 
fit the inner bearing nearest to the fan wheel in a water jacketed 
casing, as shewn in Fig. 5. The water jacket is connected to 
a tank, and the circulation keeps the bearing cool and easy to 
lubricate. Both the inner and outer bearings are of the ring 
oiling type, and a combination view giving part cross and part 
longitudinal section is shown in Fig. 6. 

The general arrangement of an induced draught fan is as 
Plate I., which shows the form of wheel used and the method of 
admitting the gases to the fan and then discharging them 
forward. 




Fig. 6. 
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Figs. 7, 8 and 9 iiluBtrate yarioQB methods of arraDging 
induced draught fans in existing boiler iiistallatioDSp where iq 
all oaseB the object abould be to get as near to the baae of 
the chiraoey as possible. The plant in Fig. 8 showing a new 
boiler is rather interedting from the faot that this boiler haa not 
jet been put in. A mill making constant extensions found 
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theraaelvea short of steam aud boiler power. They fixed an 
induced draught fan, with the result that they are now making 
40% more steam, burning the same amount of fuel, bat 
slightly better quality, and their coal bill has not increased 15%, 
They now obtain all the steam they want, and the new boiler 
will not be ordered at present. 
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^P Apart from the advantage of induced draught fans where boiler 

■ power is deficient^ they are now being regularly installed for 
H economisiDg ftieh An excellent example of what may be done is 
™ shewn by the following figures. A range of eight hoilore working 

night and day burned 300 tons of coal a week. After an 

I induced dranght fan waa applied they knocked ofif three hoilers 
and now only burn 220 tons per week of the same quality of 
coal, while the steam generated is fally equal to the amount 
previously given in the eight boiler a, and they are now contem- 
plating shutting down another boiler^ and increasing the rate of 
combustion on the remaining four to give the required amount of 
steam. This example shows very clearly the advantages of high 
rates of combustion with small grate areas compared to the 
amount of heating snrface in the boiler and economisers, so 
that although a high rate of combustion and intense heat ia 
obtained the gases are cooled down to the lowest practical limita 
before they escape to the atmosphere. 

In another eas^e there are three Lancashire boilerSi two 80ft. 
X 6ft , and one 27ft. x 7ft. p the larger ones being in daily use. 
After an induced draught fan was installed the coal consumption 
went down 25 %t ai^d the saving in the coal bill amounted to 
£8 a week, by no means to be despised in a relatively small 
installation^ and sufficient to pay interest on tbe outlay many 
B times over. 

A fan is more adaptable than a ohimney, and once a cliimney 
is built it is a fixture and its capacity definitely settled. It will 
handle the gases from a certain size of boiler planti but no more 
without great loss of efficiency* A fan on the other band can 
be moved or changed about as required, and fixed in any 
position without expensive foundations. An increase in boiler 
power simply means speeding up the fan to give the required 

■ draught or for very large increases^ the fan can be sold, carted 
away and another one of larger size put down for a tithe of the 
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cost of a new chimney. As a help to a chimney defioient id 
draft, it is particularly useful and enables economisers and 
other heat ahstractors to be atilis^d to their foUesi extent under 
all conditions. It is imnmterial to a fan whether the gases be 
at a temperature of 60 degrees or 600 degrees, and the draught 
ia regulated at any temperature by simply changing the speed. 
With a chimney the only control is by dampers which restrict 
the air supply ♦ The intensity of the draught is dependent on 
the fire, and ia lowest when the fire is low when it should be 
at the maximum. 

With a fan and suitable control, fires can be in good working 
order in a few minutes after being banked all night, and the 
maximum draught supplied at any time. 

A fan 18 independent of weather conditions and will produce 
the same steam winter and summer; it is also as already shewn 
much more efficient than a cliimney can ever be. while the 
steam cou sumption for driving the fan nevpr exceeds 1% of 
the total steam generated except in the smallest installations. 
It enables stronger and more intense combustion to be econom- 
ically effected » and permits of abstracting all the beat from the 
gaaes, which ia quite in accord with the modern tendency to 
greater rates of combustion with increased ratio of the area of 
the heat abstracting surfaces to the grate area. 

A fan iu addition permits of cheaper fuel being burned and 
combines particularly well with raechanieal stokers. By 
burning the fuel more completely and obtaining a more intense 
heat, tbe smoke nuisance is considerably diminished, while 
finally the fan can be fixed in any position and, where space ia 
particularly valuable, on top of the boilers without difficulty. 

The first cost of a mechanical draught installation does not 
exceed the cost of a suitable chimney for the same work. It 
has the disadvantage however that it is a machine and 
consequently requires attention. It also undoubtedly does 
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not last 80 loDg as a well biiilt chimney, but tliia question is 
not BO serious as many imagiue, as a fan will last twenty years 
and still be in good oondition» while it will have paid for itself 
many times over long before then. 

The last illustration Fig, 10 is not in any way connected with 
boilera but ebews how in other lines \?here fuel is burned, 
mechanical draught is used to advantage, A brick kiln of the 
mcNjern continuous type is usually arranged witl* a tall chimney 
to give the required draught for burning the bricks. The heat 
from the chamber which is being fired is passed forward into the 
chambers in front containing green bricks before it is allowed to 
escape^ bnt the temperature must not drop below about 800 
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Fig. 10. 




degreeSi if the draught is not to be serioualy interfered with, The 
cooling offbeat from the burned bricks also passes through the 
chambers of green bricks before escaping. 

With a fan the temperature of the chimney gases may be at 
once decreased to 150 degrees or less, which means that more 
heat is absorbed by tlie green bricks In front of 
fire. As the draught is considerably stronger, the output of 
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burned brieks from a given she of kiln is increased and a cheaper 
fuel can be burned. In one typical example a 14 chamber 
kiln was burned round in 14 daya before the fan was fitted. 
They now burn round in 10 days* only burn the same amonnt 
of coal of cheaper quality, costing 1/- a ton less, the 
products are very ranch increased in value, due to the better 
draught burning the goods more even from top to bottom, and 
giving a better colour* 

Mechanical draught is undoubtedly the coming question in 
boiler practice, and it may not be many years before the tall 
unsightly chimneys which now disfigure our towns and country 
gradually disappear and the smoke nuisance be a thing of 
the past. 



DISCUSSION, 



The Pbesident (Mr* E, G. Constantine) said that the paper 
presented to Ibem that night was of a good practical character ; 
it contained a number of excellent points which were interest- 
ing. He knew that many of the members present had had 
epeoial experience in the subject for discussion » and some of 
them might not agree with Mr. Sutcliffe*s ideas, but if they 
would give their views, he was sure that Mr. Hutcliffe would be 
pleased to hear on what points they differed. 

He would, therefore, thank them to rliscuss the paper briefly* 

Mr, Sam. Boswelt. remarked that he was sorry and in fact 

rather disappointed to find that the paper was limited to one 
particular system of induced draught, otherwise, he thought 
Borne of the members wonid have been able to say more on the 
snbjeet. 
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In hia opinion, the Byetem advocated by Mr. Sutctiffe, was 
generally speaking, the only correct one» He agreed with 
the author in hia suggestion that the induced draught fan 
should be placed as near as possible to the base of the chimney^ 
btib thought if the gases could only he passed tiniformly from 
one end to the other, it did not matter very much what quantity 
of coal was burned. A good natural chimney draught was hard 
to beat for efficiency and economy, but as it was economy they 
wanted and not capacity, he would like to say a few words 
regarding this* 

The author had mentioned that they could get a higher rate 
of combustion per foot of grate surface and burn about 35 
to 401bB« per square foot, but he would like to know how they 
were going to get a fair amount of saving of coal under 
ordinary conditions. If they burned 46 to GOlbs- of coal per 
square foot, then they had twice the rated capacity of the 
boiler, but economy was then being left behind. 

Referring to the paragraph stating that in winter with 
chimney draught it took more coal to raise a fixed amount of 
steam than in summer, this, he thought, was more imaginary 
than real, because he had often noticed that on a frosty 
morning there was never a bad draugbt^ and they did not 
burn any extra coal for it as had been mentioned. 

Another poiut was respeotiog Carbonic Acid Gas. H© 
remembered hearing a paper read some time ago and it was 
stated that they could not get good results unless they had a 
12-6% of CO^ preBent, but a good many were surprised to hear 
the member who bad charge of the tests say that many a time 
during the whole of the day they never got more than 2% 
C0=^, 80 that what Mr. Sutcliffe said now about the 12% of 
carbonic acid giving satisfactory results was rather extra- 
ordinary ; and in his opinion, he would say that if 7% could be 
guaranteed it would be sufficient to give good results* 
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As regarda the paragrapli relating to the chimney not being 
a movable fixture, he would advise a ^rm who were having an 
inst&llalion of boilers laid down^ and who were not sure of 
staying in that place, to obtain a faOi and not erect a chimney. 

He noticed that Mr. Sutcliffe called this a modern production 
of boiler draught, but he knew a firm who had no place to pot 
up E chimney^ and they had a fan put In 28 years ago, so 
that this system could not be called a very modern one. 

He remarked that it was stated in the paper that the best 
way of testing the efficiency of a boiler was to analyse the 
flue gases ; whicb, he thought, did not count for very much, 
but, what was required, was to fiud a way of easily separating 
the nitrogen from the oxygen. 

With reference to the two Lancashire boilers each of 27ft. 
by 7ft. 6in , working 60 hours per week, only bnmiog 25 long 
per week and being constantly short of steam, in his opinion, 
this was a very bad case, and if he had had the management of 
those boilers, he would certainly have made one do the work by 
using a fan. 

As to the building of chimneys he was afraid that many 
people did not believe that a chimney could be built too 
high or too low, but be could say that this was so, and if a 
chimney was black with soot round the top, they could depend 
upon it that it was too big for its work. He also thought 
that the chimneys built tapering to the top, were buill the 
wrong way up, and the best chimneys he knew of were those 
which were built parallel outside and batter inaide, consequently 
slightly larger at the top, 

In ooncluaion, his idea was that the best way of testing the 
efficiency of a good fan was the difference it would save in 
the coal bill, and as regards forced draught and proportionate 
increased steaming they could not get this proportionately 
without economy Yanishing very quickly. 
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Mr, T. Walton said tbat lie had gone carefully through 
the paper » and would like to say a few words on the production 
of boiler draught, which, in bis opiuioo, was not a new subject. 
He was rather sorry to find tbat the author had confined his 
paper to one particular system, that of indaced draught. As 
far as his experience had gone ho was in favour of artificial 
draught, which slightly differed from tiie subject of the paper » 
but hoped that none of the members would have any objection 
to him making a few remarks about it. 

He observed that his experience of artificial draught had 
been brought about by being continnally abort of steam first 
thing of a morning, although they had a good chimney, good 
draught, Sic. They had five boilers going, and could not even 
have one boiler stopped, and when one had to be cleaned they 
stopped it al Saturday noon in order to clean it on the Sunday* 
Well, one could easily imagine tbat such a boiler could not have 
been very well cleaned in that time, because when he had felt 
at the boiler plates on the Sunday morning they were quite 
hot, so that it was not the fault of the men. They had also 
trouble with the straining of gusset stays and furnace fronts, 
causing leakages. The boiler fronts had been caulked so much, 
the boiler makers refused to caulk them any more under 
steam pressure. 

However, one day he received an invitation fco see an artificial 
draught arrangement, and when he arrived at the place, tbe 
boiler attendants were cleaning out fires. They were burning? 
gas coke and slack, the consumption was not very high, being 
about 50 tons per week on three 7ft. Bin. diameter boilers. 
There was one thing that struck him as being very good, and 
that was, the grate or hearth was very low in the furnace^ and 
when there was about ten inches of tiro the top of the fire was 
only about half the height of the furnace, thus there would he 
a better distribution of heat around the furnace. 
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Ultimately, he decided to Lave an artificial draught put on 
one of their boilers, as he thought it would be useful in some 

things I even if it only etopped the leakages, and the wear and 
tear on the boilers. The result was, that it liad proved a great 
success ; and it had oow been fixed to all their boilers. They 
had saved his firm somethiug and they now got more work out 
of four boilers than they previonaly got out of five ; thus they 
could now afford to have oue stopped at any time for cleaning. 
He might add that their boilers generated about 2,400 H*« 
and that the steam usually fell down about five pounds on 
starting engines. 

Mr, Sutclilfe had stated that steam oould be got up veryl 
quickly ; he had noticed this at their works, where he in 
able to get 2,600 IP on in considerably under a minute, rarely 
losing 5lbs. pressure, which spoke very well for getting fires up 
quickly. 

It had been stated by the author that with these induced 
draught fans they could use a cheaper quality of fuel, and if 
Mr, Sutcliffe had brought some with him, perhaps it would 
have given them an idea of what could be used. He had 
brought a few samples with him, which were placed on the 
table. His firm had been trying a few loads similar to the 
sample, which cost 5s. 6d. pet ton delivered, and although this 
was very cheap, the fuel was found to contain 23J% of water, 
so that they had now discontinued to use it. 

He agreed with what Mr. Boswell had said a few minutes 
ago regarding the comparative cost per indicated horse-power 
per week, and thought that hia suggestion was the best way of 
testing it. For instance, his plant had burned about 110 tons 
of fuel that week at a cost of M-iS 6s. 3d., and taking into 
account that it had been a very cold week, and steam having 
had to be used for heating the rooms^ the above price at 2^400 
W worked out to 4'38d. per indicated BP per week. 
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The author had meDtioned heavy fires, but did not say what 
he considered a heavy fire. Their fires were generally abotit 
12 inches at starting time, but in about half-an-hour after, 
they got to 18 inches and were kept at that. The hearth was 
very low, otherwise, they would not have room for such fires in 
a 8ft, 2in. diameter fnrnace. 

He remarked that plenty of gteam from cheap fuel, a spare 
boiler, and absence of leakage from the boiler fironts had been 
of very great assistance in their case. 

The author stated that the lower the velocity of the gases 
over the heating surface, the greater will be the proportionate 
amount of heat imparted to the boiler and the lower the 
temperature of the escaping gases ; which he quite agreed 
with, but by the system advocated by Mr. Sutcliffe, he did 
not see how the gases could stop about the boilers when the 
fan drew them away. 

He objected to induced draught on account of the large 
volumes of cold air drawn in the furnace every time the doors 
are opened to attend to fires or cltnkering, such large volumes 
of cold air tending to quickly eool and strain the plates of 
furnaces, etc. ; also such lai^ge volumes of cold air will reduce 
temperature of furnace and gases by the absorption of heat other- 
wise available for generating steam; again, the great draught 
induced means increased cold air leakages through defective or 
cracked brickwork, between brickwork and boilers, around and 
through soot pit frameg, doors and dampers* 



Mr. John Bartlam remarked that he was very pleased to hear 
what Mr< Boswell had said in regard to the induced draught 
system being the only complete system ; and wished he had known 
that from such a source some years ago. However, he had had 
the pleasure of trying this method, and could say that it had been 
a great success. At one of the large cotton mills where he was 

Digitized by LjOOQ iC 



166 MODERN PRODUCTION OF BOIZJSR DRAUGHT. 

engineer, there were four Lan cash ire boilers 7(t. by 80ft. with 
a total tDdicated IP of say 1,100 to 1,200, which raised steam 
far cotton spinning, wool washing, dyeing, &o., and often in the 
early moniiygs steam could not be kept up sufficiently to main- 
tain tlie eogioes at full speed. Therefore they had to stop 
some of the machines that could best be spared in order to get 
the mule spindles up to 8j>eed» and although the man fired their 
very best jit the boilers, yet it was of no use. 

At last, after a great inniiy enquiries, they were persuaded 
t-o try one of these induced draught fans, made by a firm 
in Belfast. This had now been working for ten months, 
and their experience with it was tliat mstead of working four 
boilers they could now manage with three, and previously when 
they had four men working as bard as they could, they had now 
only two men I and he would not be far wrong in saying that 
even these two men were sab down a large portion of the day, 
thus showing how much easier the steam was now kept op. 
They now use much more steam, and have effected a saving in 
coal averaging six tons a week, besides which they can always 
have a boiler at liberty. In addition to the load previously on 
the engines, the makers of the fan say it takes 10 IP to drive 
the fan. Takiog this as being correct, they bad now more 
power on the engines tlian formerly. The draught at the 
entrance to the economisers was about If in., whilst at the 
outlet or chimney end of the economisers the water gauge 
pressure equalled about li|in,, which previously had been fin. 
and lin* respectively. The average temperature ef feed water 
from the economisers to the boilers was about 290^ Fah., 
whereas before — owing to the furnace doors being open so much 
for forcing purposes — the average temperature of feed water to 
the boilers only registered 200^ Fah. 

Respecting chimneys, they Jiad often experienced a great 
amount of trouble with the local authorities, and had been 





Digitized by CjOOQ IC 



DISCUSSION. 



187 



several times before the raagistrAtes^ but since the fan was 
put in this was now all done away with. 

He quite agreed with the author in bis suggestion that the 
fan should be placed aa near to the base of the chimney as 
possible, so that it could then deal with the gases aa already 
explained by Mr, Sutcliffe, 



k 



Mr. Dan^iel Adamson said that it appeared fco him that the 
author had either gone too far, or not far enough in hi a paper. If 
he had remained at the point where he recommends the fan as 
an aid to the chimney^ and not as a substitute for the chimney, 
he thought most of the members would then agree with him* 
He thought that Mr. Butcliife had not gone far enough in the 
matter of the utilization of the waste heat in gases leaving the 
boilers. It was no use speaking of the advantages of low 
temperature for the products of combustion unless means were 
suggested for reduoiog them to these low temperatures. 
Probably the only satisfactory method for doing this and taking 
full advantage of mechanically produced draught was to use 
the waste heat to warm the air before it reached the fire, bnt 
the author had not referred to this in the paper. With regard 
to the dust and objectionable gases that would escape from the 
*' short iron stack *' suggested by the author, he had not told 
the meeting how the objections that would be raised by one's 
neighboui'B were to be overcome. 

They had some very elaborate calculaiiona in the paper, 
to prove the low efficiency of a chimney, but Mr, Sutcliffe had 
not given them figures proving the efficiency of a fan, but 
had only guessed at thisi assuming losses due to friction, etc. 
They ought to have had the same proof of the fan, as had 
been given them with the chimney ; perhaps in replying to the 
discussion Mr. Satcliffe vrotild give them some figures regarding 
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ibis. The temperature of 500^ for the gases entering the 
chimney was too high, in their own case it was only 840°. 

He also noticed that according to what had been said, cheaper 
coal could be used with the Can, bat he would like to point out 
that this would only be an advantage when the supply was 
close at hand. If the carriage of the fael to the boilers was an 
important item in the cost of it, then it would pay to use a 
better quality and save paying carriage on incombustible 
material. Again if they burned good coal, they would bum 
less, get more heat, and save the expense of carting a lot of 
rubbish away. There was a case mentioned in the paper where 
a firm had had this induced draught system put in, and who 
were getting 40% more steam, but they were using a better 
quality of coal which confirmed what he had just said, that it 
was cheaper to use good coal, unless the poorer coal was very 
close at hand. 

The advantages of burning coal with a minimum supply of 
air had been well known for many years, but the intense heat 
of combustion under these conditions had been, and still 
remained, the chief obstacle to be overcome. There was nothing 
in the paper about the greater wear and tear on the boilers due 
to the more intense combustion. 

It was mentioned that the coal ^consumption had gone down 
25% after an induced draught fan was put in, and were saving 
£S per week. He thought this was not a very large amount of 
coal to be burning with three boilers, as 25 % meant that the 
firm had only been spending about £12 per week in coal, and, 
therefore, in this case, he would suggest that the fires were not 
properly covered or attended to, before the fans were installed. 

As to what the author said about a fan lasting 20 years, 
perhaps it was meant that if the parts were renewed when 
required, then the fan would be there 20 years hence. 
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Finally, be would add that on reading the advanced copy of 
Mr, Sotcliflfe's paper he wrote to three of the customera of bia 
firm whom be knew had mme experience of induced draught 
and now gave extracts from their replies. They seem to show 
that induced draught was not the cut and dried affair that 
Mr. Sutcliiie would have them believe and that any a^l vantages 
it might have were more often due to exceptional circumstances 
than to its own particular value* 

" We are in receipt of yours of the 19th inst, ; regarding 
** induced draught for boilers, so far as we are concerned, this ia 
"entirely in its experimental stage with us, and we regret that 
** we have no information to give which w^ould be of any value to 
"you m your discuasion before your engineering society.'* 

** In reply to your favour of yesterday we regret to say that we 
" cannot give any infonnation that will be of any assistance to 
** you on the subject of induced or forced draught* We tried the 
*' former without any beneficial result whatever and, looking back 
''now, we cannot think why we should have tried it as we did. 
** We have more draught than we require — a water gauge at the 
" base of our chimneys shows g of an inch — and we consistently 
•* choke it down largely at our dampers. If we had tried forced 
'* draught with the object of burning our fuel in compressed air 
" something might have been obseiTed and we are doing tliis more 
** or lesa on our Beunis and Meldrum stokers. We find that we 
"can burn in that way almost double the coal consumed with 
** natural draught and practically as economically, allowing 6% 
** for the steam used to give the pressure.'* 

^B " We have had the fan in work since September, 1899." 

I ** We enclose particulars of twelve full weeks coal consumption 

I "before we put in fan and twelve full weeks coal consumption of 

^^ "same coal — Brayton Domain Slack — at the corresponding 
^^^ portion of the following year whan the fan was at work. 



190 



MODERK PRODUCTION 09 BOILKR DEAUOBT. 



** We have found practically do wear and tear on the fan and I 
** no more dust carried into iiues than formerly but oonsiderahly | 

*'more under economiser/' 

"We are not in a position to say that we have found thij 
*' advantages such that we would not build a chimney if we had 
** not one already/' 

"Before putting in the fan we were working under Tery 
** unfa%^ourable conditions, our ©conomisers being very far from 
** the boilers and our main fiues being quite too small ; at present 
'* we are putting in a new economiser immediately behind our 
*♦ boiler^to enable us to do this w© have to bring boilers forward 
*'7ft. Bin*; and we are building a new main-flue to chimney, 
** which we l>elieve tviH enable its to get better results vnthout the 
*^fan. However, we shall be very pleased to give you the result 
**of the experiment when we get the work finished and tried/* 

COAL CONSUMPTION. 
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Mr* H. N, Leabe observed, that notwithstanding the notorious 
inefficiency of chimneys they were atill being built. Only 
recently one had been put down by a Corporation at the cost of 
j86,O00, which sum of money would have been siifhcieut to put 
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down three or four induced draught plants, each capable of the 
aft me work. 

Having had some experience of both induced and forced 
draught systems, ho tliought that induced draught aysfcem waa 
not as good as forced draught. ThiB was due to the fact that 
with induced draught plant cold air was likely to be drawn in 
tbroiigh all the crevices in the setting of the boiler and flues. 
Whereas with forced draught the tendency waa to close such 
crevices with dust, and so prevent the loss of temperature in 
the setting. Further a much smaller fan could be used with 
forced draught. As with induced draught the gases were 
practically double the original volume, and were further at a 
considerable temperature, this involved great difficulties in the 
construction of large induced draught fans- His firm had put 
down the largest induced draught plant in England, dealing with 
the gases of about 50 boilers, and it had been found that large 
double inlet fans presented unusual diiKcultiea in designing the 
shafts, ikCj these difficulties bad however been got over. 

Further there would not be the same obstruction in the way 
to the chimney in the case of a breakdown, as would be the 
case in an induced draugbt plant. Where an induced draught 
plant broke down it was a difficult matter to get steam up 
readily. Ho remembered seeing a system of induced draught 
when they visited the works of Messrs » J. Brown & Co., Sheffield* 
This arrangement was very similar to that of Messrs* J* 
Howden & Co.» aud he thought the advantage lay with the 
latter, which was a forced draught system. The air was heated 
by means of an air-heater before entering the furnace, and was 
delivered both above and below the grates* Before openiug 
the furnace door it waa necessary to cut off the draught below 
the grates^ but it was always maintained above the grates, and 
by an ingenious arrangement of the apertures the entrance of 
cold air was prevented. 
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The latter arrangemeDt be tboogbi was very desirable, becaosd 
leakages and damage were ofiea due to the action of cold air 
upoD tbe heated portiQus of the farnaee* He bad experienced 
a case where a boiler had been placed facing the east, and 
whenever the furnace door was open and an east wind happened 
to be blowing, all the tabes in the tube-plate to the furnace 
started leaking ; which leaks took up again immediately the 
cold air was excluded. He thought that tbe idea of having the 
grate set low down in the furnace an excellent one, as it 
permitted of more heating surface immediately over the bed of 
incandescent fuel The advantages of hot air were very greats 
even above those of a feed water economtser. Wben the air 
was heated to say 250 to dOD degrees, that temperature was 
added directly to that of the furnacei but it was not the only 
advantage that accrued. As with hot air a smaller air supply 
approximating closer to the theoretical supply required could 
be used, and so the temperature would not be diluted to the 
same extent as was necessary when cold air was employed. 

He was sorry that he had no figures with him at the meetings 
but would communicate with the Secretary regarding these 
later on, 

Mr. Leask subaeqiiently sent the following summary: — 
Summary of reatilis of camparrtlive evaporation teats of three Lancftabire 
boilura 8ft. x 30ft with ecoaomiaer of 288 pipes; ander natural draaght, 
29tb AogtiHt, 1901 ; and forced dmuglit Howdeti'si hot-air system, 
19th June, 1902. 



lOOlbs. 
122^ 



17,9fi01b$. 



Foraed OrAiii^bt. 
Bteam prtiKsure . . lOOlbs* 

Temperature of feed-water t?nt'ering 120"=* 
economise r, 

t, ff entering boilers. Varied from 300 

to 230^ tftken 
at 230*= io 
cakulation 
. . 18,4411b8. 



Total wnter evaporated per hour. , 
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2,7O01ba. Total coal burned per hoar ,. .. 2Jtillb8. 

0§5 Lba. of waler evRporated per lb. of coal 8"53lba. 

(actual cotidilions). 

6*79 Eq^ttivftleot evaporation per lb* of ooal 8'72 

from and at 212, 

ia,600 B.T.U. Total heat value of lib. of foel , , . , 13JW B T.U. 

4^-3 % EiBcieBcy of ateam boilera alone - . 62 % 

5*3 % Eflficienoj of e^sonomiser alone * , . . 6*8 % 

68-0% ComblDed efficiency of boilers and 6i^'B% 

ecooomiser. 

139-5 sq. ft. Total grate surface 71-8 sq, ft, 

19'35lbs. Coal burned per sq. ft. of grate per hour. 30'llba. 

90° Temperature of air entering furnace . . 334"* 

850** Temperature of gates leaving boilers . . C70 to 71(P 

550"^ ,, M »» economiser. 450*^ 
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Mr, B. M. NEHiSON observed that a good deal bad been aaid 
about beatiag surface; but they bad to consider not only the 
amount of heating surface but how it was acted on by the gases. 
It did not necessarily follow that because the beating surface was 
tbe same iu two boilers of different types, and the draughts the 
same, the gases would lose the same heat in passing Irom the 
fnrnac« bars to the chimney in the two cases. The amount of 
heat which the gases lost depended on how long they were in 
contact with the beating surface of the boiler. If the gaaea 
were given a tortuous or circuitous course through the boiler 
they would give tip more heat than if they were passed more 
directly through* In his opinion the best way of obtaining 
efficiency conjointly with large steam generation was to pass 
the gases through quickly and circuitously^ but perhaps Mr. 
Sutcliflfe would give them some information on this, 

lie noticed that in Mr. Butcliffe's calculations no allowance 
had been made for coal, which of course passed up the 
chimney combined or uncombined with the air; and although 
the density of the gases were, as stated, approximately the 
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same, yet the total weight of gas passing up the chimney was 
of courae not the same as the total weight of air supplied to the 
furnace. The calcitlations given might therefore be somewhat 
misleatiiing. 

Mr. T. T. Heatoh remarked that he would like to ask Mr. 
Sutcliffe whether he had any figares showing the di£ferent 
ailvatitaofes of tlio two systems of induced draught and forced 
draught. He had a collection of catalogues at the works, and 
some stated a «^av]ug of 20%, 80%, 40%, and so on, but one 
could not form any idea from these, as it was all a question 
of £, s. d. If Mr. Sutcliffe would answer the question put 
to him, he thought tliey would be able to understand clearly 
the advantagetis of the induced draught, as it was a question for 
discussion as to whether induced draught was better than forced 
draught. 

He mentioned that his firm were now saving about 50% in 
fuel, 00 accoTint of a Meldmra furnace having been put in. 
They had this put in on account of a boiler they previously had 
being too small for its work, and very often they had to stop 
for steam. He just stated this example to show that the con- 
ditions in which a saving is made are everything when consider- 
ing the increase of steam. 

The President (Mr. Cons tan tine) said that he was very sony 
that he had to bring the discussion to a close, as the subject 
was one of great interest to steam users. 

Personally, he said he would have preferred the author to 
have given them some actual data describing the efficiency of 
boilers based on the system advocated by bim. He had also 
expected that Mr. Sutcliffe would have referred to another 
point which had not been mentioned in the discussion, and 
that was in reference to the fact that in most cases the heat of 
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the f uraaces was transferred to the water through a comparatively 
small surface in the boiler. Most of the members, who had 
had similar experience to his, would no doubt have noticed that 
if they worked with the damper nearly closed, whether the 
draught was mechanical or natural, they could get a very much 
greater economy than if they worked with the damper wide 
open. He therefore thought that the object in boilers should be 
to reduce the velocity of the gases coming in contact with the 
heating surface, and if it was possible to do the work with the 
damper nearly closed then they were bound to get economy. 

He did not agree with Mr. Boswell's dictum regarding the 
quantity of GO^ present, because if they took any case where 
the most practical combustion is obtained, and the greatest 
percentage of GO 2, there they would find the highest 
efficiency. 

He would conclude his remarks by proposing a very hearty 
vote of thanks to Mr. Sutcliffe for his paper, and ask him to 
reply very briefly to the points raised, and to give them the 
balance of his reply in writing. He said he had received a 
communication from one of the members, which was rather too 
lengthy to read just then, but it would be printed in the 
discussion. 

Mr. W. Wallaob (J. Brown & Go.), wrote:— I have read 
Mr. 8utcliffe*s paper with a great deal of interest, especially 
the portion relating to induced draught as procured by fans, 
and I am pleased to see he has been able to make such a good 
case for this system. Among the reasons given by Mr. Sutcliffe, 
why within certain limits it is more economical to burn at a 
high rate, are two that appear to the writer to be of the most 
importance, namely, the high furnace temperature obtainable 
with forced combustion and the decreased quantity of air 
required per lb. of coal burned. 
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The importauo^ of a high furnace temperature is due to the 
fact that !Q moBt types of hollers fallj 50% of the total evapora- 
tion is obtained in the immediate vicinity of the furnace, as 
there the greatest difference of temperature exists between the 
two sides of the conducting plates, and as the rate at which the 
beat passes into the water depends on this difference, the 
greater it is possihle to get it the better, as more work will be 
done in the furuace while the increase in the final temperatnre 
will be comparatively slight. 

Now any system w^hich tends towards tlie maiutenauce of a 
high furnace temperature and a reduction in the air needed for 
combustion should considerably increase the economy of the 
boiler installation. These ends are attained by heating the air 
of combustion » and it always seems to the writer a waste of 
good opportunity to install an induced draught fan and omit an 
air heating apparatus, as this can be fitted at a comparatively 
small additional outlay. 

An air heater serves the purpose of not only heating the air 
of combustion, but also of reducing the temperature of the waste 
gases so that they can be handled more easily and economically 
by the fan, and obviates tbe risk of overheating same. 

Experience has proved that it is possible to raise the total 
air of combustion 250"" Fah. above the temperature of the 
air in the boiler-room^ and assuming an air supply of 201bs. per 
lb. of coal^ a simple calculation will show that this is equivalent 
to about 1*2% of the total heat in tbe fuel returned to the 
furnaoei but the economy does not stop here as tbe ultimate 
effect of the hot air supply is to raise the temperature in the 
furnace much more than 250^ Fah. owiug to its combining 
more easily with the constituents of the fuel than cold air would 
do; this increased temperature acting as already explained in 
further improving the evaporation, so that^ taking everything 
in consideration, an increase in the temperature of the air of 
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combustion 250° Fab. above the normal, means a final 
economy of 20%. With a Lancashire boiler having a ratio of 
H.S. to G.S. of 80 to 1 when burning SOlbs. on the square foot 
of grate, there is still sufficient heat left in the gases after 
passing through the air heater to make it worth while to fit an 
economiser, and still further increase the economy. 

Mr. Alf. Cotton wrote : — I think Mr. Sutclifie has unduly 
favoured the fan at the expense of the chimney. In finding 
the efficiency of the chimney the velocity of cold air 
has been calculated. The velocity of the hot gases in 
the chimney (and that is what we are concerned with) will 
be much greater as their volume is approximately doubled, and 
it will be v^ 2^100 = 80ft. per second. The weight dealt with 
will be 80 X 10 X *04 = 821bs. per second. Now the chimney 
is debited with wasting the difference in British thermal units 
contained in air at 62° and 500° respectively. This is not fair, 
because with artificial draught it is not practicable to reduce 
the temperature of the escaping gases below about 800°, and 
850° is much more common. Therefore the amount of heat to 
be debited to the chimney becomes 82 x 150 x '04 = 1152 
B. T. U.'s, and this multiplied by 778 becomes 896,256 foot lbs. 

The work actually done is overcoming the pressure of 84'71bs. 

through a distance of 80 feet, which is the velocity per second 

of the hot gases, and equals 84*7 X 80 = 2776 foot lbs., and 

2 776 
the efficiency of the chinmey becomes * x 100 = '3 per 

cent. 

The fan efficiency appears to be much higher than could be 

expected in ordinary every-day working. It would be better to 

take it at say 80 to 40%. The boiler and engine efficiency is 

also too high, and would represent fair work with large units. 

With the little engines drivmg fans under somewhat adverse 
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conditions as to attention and so forth, it would be much 
to take 5?^ as the combined efficiency of boiler and engine. 
The loss by friction will of coarse depend upon the size and 
arrangement of couduiia. Perhaps the friction loss niight not 
exceed 20% in well designed installations, but the conduits 
shown in Fig, 1 are hopelessly smalL Either very little work 
would be done or the friction loss would be rldicnluusty high. 
We can have it either way. The conduits should be at least 
twice the diameter of those ehowu. But presuming that the 
conduits were properly proportioned, and that we are safe in 
taking a friction loaa of 20%^ we may then take for the total 
efficiency of the fan draught system 35% net fan ef&ciency 
X 5% boiler and engine efficiency x 80% conduit efficiency 
= 1*4 %. We thus see that the efficiency of the fan is but fiva 
times that of the chimney. While the various efficiencies 
assumed in the case of the fan are but matters of opinion, it 
must be quite clear that in the case of the chimney the heat- 
waste with which we must blame it can only be that due to the 
difference between the temperatures therein with and without 
the fan f and not the difference between the chimuey temperature 
and that of the external air. At five times the efficiency of the 
ohiraney the fan still has much the superior position. 

A big objectiou to the induced draught fati is that there is a 
great tendency to drawing in cold air through leaks, &o., after 
the fire, aud so reducing the efficiency by lowering the percentage 
of carbon dioxide. Witli forced draught this trouble does not, 
of course, arise. With induced draught it is felt worst when 
any attempt is made to force the fires. 

Such a saving as that given in the case of the 27ft. x 7ft* 6iu. 
Lancashire boilera is very easy of attainment, and is in fact 
scarcely any problem at all at such a low rate of consumption* 
It is at much higher rates than this that it becomes difficult to 
guarantee increased economy with ample steam production. 
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I ijave particulara of an example where on a LaDcashire boiler 
26ft« X 7ft. 6in. the rate, reduced to the same times as those 
given in the paper, would be 30 tons per week, while evaporating 
about 10Jlba» of water per ponod of slack. The rate mentioned 
in the paper is only 15 tons per week per boiler* 

It is said that 20% of carbon dioxide in the Que gases has 
been attained. This could not be with bituminous coal, as the 
highest theoretically possible is only about 19%. I have only 
seen thia exceeded in the case of destructors where but little 
unoxidised hydrogen is present io the fuel. 14% with bitu- 
minous coal is excellent work. 



Mr, SuTCLiPFE replied that he was entirely in accordance 
with the remarks made by the Preeident, and in answer to 
Mr* BosweU pointed out that it was the ordinary conditions 
under which boilers are now worked which required reforming. 
If the coal conaumption per square foot was increased by 
forced or induced draught fans the area of grate surface was 
usually reduced ^ particularly if the boilers had previously been 
working under chimney draught, and in actual practice it was 
found that doubling the fuel consumption per square foot and 
reducing the grate area to one liaH, thus burning exactly the 
same amount of fuel, a properly proportioned fan will give an 
increase of up to 25% more steam than working on the old 
conditions udth chimney draft, and Mr. Boswell must agree 
that this meant efficiency. As to the amount of CO^ in 
the products of combuetion the fact of Mr, Boswell not 
getting any COg in the gases was remarkable. 7% was not a 
good result and in the best practice the COj was nearer 16% 
as a regular thing. 

Mr. Adamsou drew attention to the statement about cheaper 
fnel being used with a fun and was of opinion that the carting 
away of the increased clinkers and dust would be expensive. 
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In huDdreds of boiler pZacts at work at present with ohimDey 
draught, nothing but good coal could give them sufficient steam. 
With fan draught they could use a cheaper fuel and get morti 
steam because the cost of any coal decreases more rapidly than 
its calorific value^ and a fan will snccessfiVlly bum what a 
chimney would not touch. As to the letter from Mr. Adamson's 
friends who have a chimney showing fin. water gauge, it was 
not clear why they wished to iiiatrtll indnced draught as they 
did not want any more steam nor to inerense the rate of 
combustion, and an induced draught fan would not give 
them any better results without they reduced the grate area 
so as to obtain a greater ratio of heating to grate surface. 
In the third instance where the flues were too small the fan 
effects a saving of just over one ton per day. This is fairly 
satisfactory, but could probably be improved opou even 
yet. 

Mr. Leask was of the opinion that forced draught was 
preferable to induced draught. From a boiler efficiency point of 
view neither system can claim any advantage over the other, 
but forced draught to be most successful should be fitted along 
with mechanical stokers as it wm most important to obtain 
absolute regularity in firing. For burnmg small anthracite 
coal with mechanical stokers, forced draught is certainly better 
than induced draught as the air pressure under the fire bars 
prevents particles fallmg through without being burned. As a 
general rule however and particularly where existing boiler 
plants with chimneys require improvement, induced draught 
is preferable to forced draught. The table Mr. Leask submits 
fully bears out the general experience with fans, and it will be 
noted that although the fuel consumption has gone down 
639lbs, per hour, the evaporative capacity has risen 4811ba. per 
hour. The fire-grate is only about one-half, and the coal 
consumption per square foot ia increased by 60 %. 
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In reply to Mr. Neilson it is fonnd in actual practice that 
the speed at which hot gases travel through the flues varies 
considerably. The larger the flue, the slower the speed of the 
gases, which will therefore have more time to impart their heat 
to the boiler, but this acts another way as the larger the flue 
the greater the loss of heat through the brickwork. Good, 
economical results cannot be obtained even with powerful fans 
if the flues are badly restricted, and the best remedy is to 
increase the size of the flues. The steaming capacity may 
however be considerably increased by a fan, but, of course, 
the power absorbed for driving will be more than usual. 

Mr. Heaton's queries respecting the difference between forced 
and induced draught have been partly dealt with in the reply 
to Mr. Leask. No doubt a good many people have been 
astonished at the disparity in figures relating to the saving 
effected by using artificial draught, but when it is remembered 
that practically no two boilers are arranged in exactly the 
same way this will be easily understood. In one boiler 
examined not long ago the main flue was only 2ft. Gin. deep by 
1ft. 6in. wide at one point, although the boiler was a 80ft. by 8ft. 
Lancashire type. On a similar boiler in another case the main 
flue was 7ft. Gin. deep by 2ft. 9in. wide at the smallest point 
and the difference in efficiency in these two cases can be quite 
understood without any reference to artificial draught. 

Mr. Wallace has gone to the root of the matter in pointing 
out the reasons for the economy obtained through burning at 
high rates of combustion say 801bs. to 45lbs. per square foot 
per hour. Of which (i) the higher temperatures which are 
obtained in the furnaces with mechanical draught, (ii) the cor- 
responding decrease of air supply, and (iii) the fact that the final 
temperatures of the gases could be reduced to a minimum are 
the most important. The essence of the whole thing is that 
you can bum a thicker fire, increase the ratio of heating surface 
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to grak surface, aod control the draft to any degree at any 
time* 

With regard to Mr. Cotton 'a remarks on the efficiency of 
ohimneyB it will be noticed that Mr, Cotton does not take any 
aecouTit of the speeifio heat of the gases passing into tht 
chimney. 

The efficiency of a chimney is the ratio of the useful work 
done in lifting the products of combustion to the top of the 
ohimney, compared with the total UBeful work ia the gases as 
represented by the heat contained in them^ and is in no way 
dependent upon the theoretical lifting power of the hot gases. 
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THE DESIGN AND CONSTRUCTION 
OF MODERN ENGINEERING WORKSHOPS. 



BEAD SATUBDAY, 6tb DECEMBEB, 1902, 

BT 

Mr. J. H. HUMPHRYES, 

MANOBESTBR. 



INTRODUCTION. 

In visiting the engineering workshops of this conntry, most 
of OS must have been struck with the want of uniformity in 
design, and the difference in the materials of construction. It 
is a most unusual thing to find two engineering workshops con< 
struoted on similar lines, even though they may be turning out 
the same class of work. 

One could easily account for the difference if a comparison 
were made between the workshops in two different countries, 
owing to the altered conditions of climate and light. Yet if we 
compare various workshops in which the same class of work is 
made, say in the north of England only, we still find a marked 
difference both in design and construction. 

There are many well-known engineering firms within a few 
miles of Manchester, who still keep working in shops which 
ought to have been pulled down long ago, and which are 
quite unsuitable for the class of work they are producing. In 
many cases an old warehouse has been converted into an 
engineering workshop, the height from the floor to the ceiling 
not exceeding 7 or 8ft., no daylight being admitted into a large 
portion of the building, and the men working by artificial light 
through many days of the winter months, often with only one 
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gas jet to eflGli tool; the upper portion of the room being filled 
with an irregular network of pulleys, shafting i and belting 
apparently fixed without any attempt at system or order, and 
which has probably never been cleaned down since the day it 
was installed. 

Several firms have attempted to alter and adapt a workshop 
which has been bnilt for one branch of engineering, in order to 
ntilise it for a different class of work» The process ia a costly 
one, and the result generally unsatisfactory, especially as far as 
oatput is concerned. It is too often assumed that it is only 
necessary to put up four walls and a roof, and that the rest may 
be fitted in afterwards to make the workshop complete. 

In looking over many of the old foundries and machine shops, 
it seems surprising that such a large amount of good work has 
been produced under the worst conditions of lighting and clean- 
liness. It certainly bears testimony to the patience and 
perseverance of the workmen of fifteen or twenty years ago. 

The chief point which we should all have in view when 
building workshops, is to constrtict these in such a manner 
that we may obtain a maximum output of work at the most 
economical rate. Each building must be so designed and con- 
structed that the various machines may be located in a position 
suitable for dealing with their work, and cranes and 
other apparatus installed for handling it expeditiously and 
economically. 

The size and weight of the materials to be manufactured, 
also the sizes of the various machines, must be carefully borne 
in mind, and the height and width of the shop, and spacing of 
the supports, must be arranged accordingly. The stanchions 
and girders of the structure should be arranged to carry the 
roof and galleries, support the side walls, and should also be 
constructed to support the travelling cranes, jib cranes, shafting 
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and other eqiiipmeiitis ; thus avoiding the necessity of intro- 
ducing additional supports and framing to carry these after the 
main structure has been completed. This point is often over- 
looked before starting the building, with the result that extra 
expense is incurred in adding members for this purpose^ but 
which generally interfere with the handling of the work. 

If the articles ta he dealt with are only small in size, it is 
advisable to adopt a series of small bayfl, as it not only keeps 
down the cost of the building, but also enables the work to be 
handled in a (Quicker and more economical manner, by equipping 
these bays with short span* quick travelling, cranes, and other 
appliances. 

The strnetural requirements of the various branches of 
engineering are so different, that not only do the designs of the 
various shops in each branch differ from each other, but the 
construction of the same shop, say the foundry or machine 
shop, varies in main outlines, to suit the particular class of 
work to be dealt with. 

During the last few years a great deal of attention has been 
drawn to automatic, high-speed, machine tools^ with the object 
of obtaming an increased output and more accurate work; but 
it is equally important that we should bear in mind the general 
construction of our workshops, in order to obtain an increased 
qnantity, and better quality of work, and to improve the sanitary 
and healthful condition of the shop. 

Now that electric driving is coming rapidly to the front, and 
the value of steel as a material for construction is becoming 
more widely recognised, we shall probably find, in the future, 
a greater uniformity in ths design and construction. 

The items which I have chiefly dealt with in this paper are 
the structural portions of the work^ viz: the stanchions, crane 
girders, floors and floor girders, roof principals, and bracing. 
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DIFFERENT CLASSES OF WOKK. 

Oa comparing the design of a number of engiueering sbopa 
built recently, tbe difference in the size, and the general out- 
line of the framing to suit each particular branch, is at once 
apparent, 

DESCRIPTION OF ILLUSTRATIONS. 

Ill the illustrations at the eud of this paper are shown several 
suggested cross sections and plans for the various shops of an 
engineering establishment. The buildings shown include the 
engine and boiler-house^ foundry and fettling shop, machine 
shop, and erecting ahopi and are referred to later. 

No general plaus have been given showing tbe relative 
positions of the buildings to each other, as these, of course* 
must be set out to suit the site. The general arrangement of 
tbe shops requires tbe most careful consideratton in each casoi 
before the further details given in the paper can be dealt with, i 
Owing to tbe introduction and increasing use of electric driving, I 
however, some of tbe difficalties in connection with this bavo 
been removed, as it is now no longer necessary to place the 
engine-house in a central position for transmitting power by 
means of shafting, ropes or belts, to the various shops, 

ADVANTAGES OF STEEL. 

For the construction of tbe stanchions, girders, roof 
principals, and other framing, I think the most suitable 
material is mild steel. It is rolled in so many different sections 
suitable for forming into these members that there is no 
difficulty in building them up to almost any size or shape, to 
carry tbe heaviest loads. It is of a ductile and elastic nature, 
and baa great power of withstanding jerks or shock without 
fracture. It has a high tensile and compressive strength, and 
is made at a comparatively low price* The quality generally 
used for this purpose has a tensile strength of 27 to 81 tons 
per square inch, with an elongation of at least 20% in 8% and 
a contraction of area at point of fracture of at least 40%. 
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Now that the advantages of fchlB material are beiog recognised 
there shoald be little diflicalty in getting together a few 
standard types of workshops, which with slight alteration in 
details should prove suitable for most branches of engineering. 
A few suggested types are Bhown at the end of this paper, and 
will be referred to later. 

ROOF PRINCIPALS. 

The roof principals shown in all the illustrations are made of 
steeL The advantages of this over wood, or a combination 
of wood and iron, are many ; the chief, being that the various 
members are much smaUer, and offer less obstrnction to the 
light, they take up less room^ and they are not bo heavy. The 
material is very reliable, and not subject to shrinkage or dry 
rot, like wood ; while the stresses in the various members may 
be more accurately determined, and the sections arranged 
to suit. 

One or two firms of constr actional engineers have now 
adopted standard designs for this class of principal, which gives 
a decided advantage in accurate work and quiclc delivery. The 
sizes of the various members are calculated to hear the tensile 
or compressive stresses due to the load from wind pressure, 
weight of roof covering, snow, etc., the factor of safety usually 
allowed being 4. The compression members are generally con- 
structed of tees, angles, or channels ; the tension members of 
flat bars. In many instances the main tie bars are constructed 
of double channels or angles, in order to give additional stability 
to the roof, or to enable trolley rails, countershafts, or other 
weights, to be saspended from them. In many of the American 
workshops the whole of the members in the principals are con- 
structed of douhle angles. These add very considerably to the 
stifbess of the principals, but also increase the cost. Some of 
the designs most suitable for workshops are given on 
Plate I. 
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The purlins supportiDg tlio roof coveriug are generally of 
wood, but it is advisable to adopt steel purlins of L T or C 

sections, as these brace the principals together better, and 
enable the steel erectors to complete and leave their framing 
secure, before the joiner and other trades, commence their 
work. 

Longitudinal bracing should also be fixed across the main 
ties of the principals of large spans to prevent vibration, and 
diagonal wind ties shonld be coDnectetl to the rafter backs in^ 
the plane of the roof* 

STEEL STANCHIONS. 

The steel stanchions are built up in various sections, the 
most common form being shown in Figs. 1 to 11, Plate 
II. The compound stanchions in Figs. 7 and 8| are often 
arranged so that the line shafts may be carried through 
them, thus enabling the machines in the bays on each side of 
the stanchions to be conveniently driven from these, as shown 
in the illustrations of the large aud small machine shops. 
They are also suitable for carrying the heating or ventilating 
pipes in such a position as to cause little obstruction, Most of 
the sections given are suitable for supporting jib cranes, and ^ 
additional shafting girders, which may be easily attached for ^ 
carrymg the brackets supporting the bearings of the main or 
counter shafting, in the machioe shop. Nearly all these 
sections shown are better adapted for their work than cast-iron 
stanchions, as they are able to bear unequal and heavy loads, 
and are not liable to fractiire from shock. They take up less 
room in the shop, as the width may be considerably less 
than if made of cast-iron. 

The Sections Nos, 4, 6 aud 9, are the most suitable where it 
is desired to attach jib cranes to the sides, or support the crane 
gantry on brackets, as they are able to withstand the bending 
moments due to overhanging loads, the moment of resistance 
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on both axes of either of these sections being approximately 
equal. 

The Sections 10 and 11 are used in many shops in the U.S^A*, 
and many of our members will^ no doubt, have noticed some 
of similar section at the Westinghonse Works in Tratford Park. 

CRANE GANTRY GIRDERS. 

It is of the utmost importance that we ihould have a good 
crane track, in order to suit the requirements of the modern 
quick travelling electric cranes. The girders forming the track 
should have a depth of at least y^th of the span, and have 
sufficient lateral stability to prevent any Bide swinging of the 
crane r when travelling qaickly with its maximum load. The 
width of the girder should not be less than ^^^^th of the span, 
unless it is connected to some other rigid member of the 
structure. 

In determining the sizes of these girders it is often convenient, 
for the purpose of calculation i to assume an equivalent dead 
load of at least 1^ times the rolling load for large span cranes, 
and twice the rolling load for small span cranes. Under these 
conditions the factor of safety may be taken as 4, This I 
should mention is an approximate method adopted only where 
light cranes are usedi where heavy loads are dealt with greater 
care must be taken in the calculation of the strength of these 
gantry girders. The joints of the girders should have good 
covers, and the top flange^ or weh» of the girders should be 
securely fixed to the stanchions to prevent oscillation. In 
addition to forming part of the equipment of the shop^ these 
girders act as a longitudinal stay to the stanchions. 

I think many crane tracks are spoiled through using too light 
a section of rail. A heavy rail can be laid much truer, and will 
last longer and give less spring at the joint. A bridge rail of 
good depth and width should be used for all heavy cranes, the 
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flat bottom rail being only suitable for light power, or hand 
oraner. Great oare must be taken in laying these straight and 
levels in order to ensure the Btnooth ranning of the crane, while 
the joints of the rails Bhotild overlap those of the girders by atj 
least IS'\ In many cases it is better to send the rails loo8« 
and after the girders are fixed, to mark oflf the holes, and drill 
at the site in order to ensnre a perfectly straight line, ihns 
avoiding loss of powor, and reducing the wear of the crane. 

Figs. 1 to 0, on Plate II. show various forms of crane j 
gantry girders. Pigs. 1, 2, and 3, are generally used for short] 
spans, and Figs. 4. 5 and 6, for long spans. 
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FLOORS. AND FLOOR GIRDERS. 

In considering the constniction of the machine or erecting 
shops, it would be difficult to find a portion which presents a 
greater variety than the coustruction of the floors* The 
number, and variety, of the materials used to form the ground 
floor of a workshop is really astonishing* The kind of floor should, 
of course, depend upon the class of work and the weight to be 
handled. It is essential that "we should get a regular and level 
floor, which will wear well, will not chip or crumble, and one J 
that will be comfortable for the men to work on. A wood face 
is usually preferred for this reason, but care must be taken to 
prevent the damp from working through, or the floors will 
quickly be spoiled. Many concrete floors covered with boards 
have had to be taken up owing to dry rot, especially in cases 
where a layer of asphalt, or other damp proof material, has not 
been laid down. 

On Plate No. III. are shown three types of ground floors, 
which have generally given satisfaction. 

Typ6 iVo. 7 consists of a bed of tarred ashes^ well rammed, 
with timber cross bearers laid about three to four feet apart, 
and planks about 2}in, or 3in. thick spiked to these, the timber 
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being first coated on the bottom and sides with a mixture of 
tar and pitch. 

Type No. 2 has a substratum of ashes, well rammed, with a 
concrete bed on top, and a layer of sand, on which wood blocks 
are laid on end, run in with pitch. 

Type No. 5 is a very strong floor, suitable for the heaviest 
weights, and consists of a lower bed of rubble concrete 4in. or 
5in. thick, with a layer of rock asphalt ^in. thick, and an upper 
layer of coke breeze concrete, to which are spiked 2^va. floor 
boards, creosoted on the bottom. 

In a works where a high class trade is done, such as loco, or 
stationary engines, machine tools, electric motors, &c., it is 
very necessary that a good floor should be laid, and in many cases 
it is worth going to the expense of having planks planed on the 
sides and the top. A well laid floor contributes to the cleanli- 
ness and orderliness of the shop. 

Three types of gallery or upper floors are also shown on 
Plate No. III. Concrete floors are generally adopted in these 
cases in preference to wood, owing to the incombustible nature 
of the materials, and the freedom from vibration. 

Type No. 1 consists of steel joists of the requisite depth to 
suit the span, embedded in concrete with a layer of coke breeze 
concrete on top, to which the floor boards are spiked. 

In Type No. 2 the steel joists are embedded in the same 
manner, with wood fillets on top spaced at suitable intervals, 
for the purpose of nailing the floor boards. 

Type No. 3. A wood floor, composed of Tin. x 2^in. timbers 
packed together on edge, and l^in. floor boards. This makes a 
good fire resisting floor, and is fairly steady, but is rather 
expensive. 

A cheaper floor is often used consisting of the warehouse type 
of wood floor joists, and one or two thicknessess of floor boards. 
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li 18 generally fouod, however, that it is oot free from vibratioDi 

and takes up oongiderable head room. 

A number of sections of floor girders are shown in Pigs. 1 
to 5 on Phbte IIL The Sections 1, 2 and 3 are for small 
spans r whereas for large spaDs Figs. 4 and 5 are more suitable. 

The loads usually assumed on the gallery or upper floors are 
from about 2 to 6 cwts. per square foot^ according to the nature 
of the work to be dealt with. The sizes and weight per foot of 
the girders saitable, may be fouud by reference to some of the 
maker's lists. The depth of the girder ahould not be less than 
^ of the spaa, the factor of safety generally allowed being 4, 

It is advisable to arrange, as far as possible, that all the floor 
girders and other members, should be rivetted up complete in 
the maker's works, before being delivered at the site, in order 
to get the advaotage of machine rivetting, and to enable the 
work to be erected in the quickest possible time. 

ENGINE AMD BOILER HOUSE. 

The engine and boiler-house which appears on Plate IV. 
is of a type suitable for a large engineering works. The engine- 
house roof here shown is coustruoted on more ornamental linea , 
than the roofs in the other parts of the works* The buildiag is* 
adapted for the installation of an electric generating plant, 
most of the engineering works recently erected being equipped 
with this* To meet the demand for additional power, the 
building may be extended in the direction of its length, withoat 
disturbing the existing plant. 

The beet covering for this roof is slates* supported by boards, 
the boards being laid diagonally with a layer of felt on top. 
Provision is made in the lantern of the roof for the opening and 
closing of the fanlights, these being pivoted as shown, and 
worked by gearing from the floor. Both sides of the roof are 
gkzed, in order to admit plenty of light, and it is advisable, in 
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this case, to use wired glass supported on patent sash bars. 
The parlins supporting the slates and glass are of angle irons, 
with moulded wood fillets pocketed in same. 

A hand-power travelling crane is provided, as shown, 
for the installation and repair of the engine or dynamo. The 
crane gantry may be supported on arches in the side walls, or 
the gantry girders may be carried by means of intermediate 
piers, as shown. 

The principals over the boiler-house are of a heavier type. 
In many cases the lower members are composed of tee, or 
double angles, in order to strengthen them for carrying the 
steam piping. It is advisable to avoid the introduction of 
woodwork as much as possible, and for this reason the slates 
are supported on steel angle laths, being secured with lead or 
copper nails. The roof is fitted with louvres, of an open fixed 
type. 

A coal bunker of large capacity is arranged along the front, 
with openings on the firing floor opposite each boiler. The 
coal may be shot direct from the trucks into the bunker. 
Where wagons with hopper bottoms are available it is more 
convenient to arrange rail girders, so that the trucks may be 
run over the bunkers. The steel stanchions at the front are 
arranged about 18ft. centres, to support the roof and the side 
framing of the coal bunkers. 

No drawings of the pattern shop or pattern store have been 
made, as the constructional framing in these buildings does not 
call for special remark. 

UGHT AND HEAVY FOUNDRY. 

The chief buildings in which steel construction may be used 
to the best advantage are the foundry and machine shops. In 
order to illustrate these fully, I have included drawings of two 
examples of each. 
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On Plate No, V- are flbown proposed cross sections and plans^ 
for a foundry capable of dealing with castings up to about 7 or 8 
tons, while on Plate VII* the outlines of a foundry for turning 
out much heavier work are shown, The whole of the con- 
strdctional framing for both of these foundries is of steel ; 
including the stanchions, roof principals, crane girders^ purlins, 
eto., also the girders and floor plates for the cupola stage. 

The walls shown need only be made one brick thick for 
weathering, or as division walls between the shops, all the 
weight of the structure being supported by the stanchions. 

The roof covering given for the foundry is slates on battens 
and spars, the glazing carried by means of steel or iron tee 
aasb bars, while the purlins are composed of steel angles with 
wood fillets pocketed in. The louvres over main roof are of a 
fixed type, and in addition to this, opening fanlights are placed 
at each side of the buildings, to allow the hot gases and dust to 
be got away quickly when required. 

Provision has been made for carrying the crane girders by 
means of brackets on the aides of the stanchions in the case of 
the light foundry, while in the heavy foundry the crane girders 
rest directly on top of the stanchions. 

Light portable jib cranes may be easily attached to the main 
stanchions in the foundry, and can be transferred to any 
Btanohion, as required. 

In the heavy foundry the travelling cranes can handle 
material in any part of the heavy or light moulding shop, 
fettling shop, core making and brass foundry, or smithy. 

In the light foundry the cranes will control the central baya 
only ; the side bays, if necessary, being fitted with an overhead 
trolley rail as shown, 

A good area of glass has been provided in the roof, in order 
to admit plenty of light, and to enable the glazing to be cleaned 
when required gangways are provided on each side of the roof. 
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Most of our existing foundries are notably deficient iu light, 
and very few of them ever get cleaned down. 

MACHINB AND BRBCTING SHOP. 

The two types of machine shops which I have selected for 
illostration are for heavy and light work, respectively. The 
erecting shops are conveniently placed in each case adjacent to 
these, so that the work may be easily conveyed from one shop 
to the other. 

It will be noticed that the whole of the skeleton steel framing 
is complete, and self-supporting, so that this portion of the 
building may be finished before the bricklayers, joiners, slaters, 
and other trades, commence the clothing or weathering and will 
thus enable the building to be completed more rapidly. 

In the light machine shop the roof is of the saw-tooth type 
with a north light, each of the bays being equipped with a hand 
crane for lifting the work in or out of the machines, and for' 
running it down to the erecting shop at the end. 

The erecting shop is of much larger span, and much loftier. 
This shop is equipped with an overhead electric travelling crane, 
and jib cranes may be attached to the stanchions where 
required, to assist in the erection of the work. 

The line shaft is carried down the centre of each row of 
stanchions, and the counter-shafts hung from the crane girders, 
which are braced together. The machines are arranged at the 
sides of each bay, and are driven from the counter-shafts on 
each side, thus dispensing with any belts across the shop, and 
giving a free passage for the crane down the centre. 

The stanchions in the machine shop are similar to Section 
7, but are built up of channels instead of joists. The 
covering on the long slope of the roof is of slates, laid on 
boards, and felt, supported on wood fillets in angle purlins. 

The steep slope on the northern side is covered with glass 
on patent sash bars. The covering of the erecting shop is 
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similar, but with the glazing arranged on each side of the roaf, 
as ahown. 

The floor saggeBted for the machine shop is Bimilar to Type 
1, Plate ni. 

The covering of the heavy machine abop is like that deficribed 
above, but the steel framing throughoQt is of a mnoh stronger 
type. The stanchions are similar to Fig. 8, Plate II. 

Electric cranes are shown in each bay, except the tipper or 
gallery floor, which is for light work^ and does not require the 
use of a travelling crane. 

As the stanchions are placed at much wider centres in this 
shop* it is necessary to provide shafting girders to carry the 
main and counter shafting between the stancbioos. In shops 
where electric driving is used, the motors may be conveniently 
carried on the side of the stanchions^ and may drive direct, or 
by means of a belt on to the line shaft. 

The floor girders are similar to Fig. 4, Plate III. The 
type of gallery floor recommended here is Type 1, Plate 
HL, and for the ground. Type 8, Plate III. 

It will be noticed that extensions may be made in the length 
or width of the sliop without disturbing the roof, floor girders, 
crane tracks, or other framing, and without interfering with 
the manufaclnre of the work in hand. 

The walls suggested are only 9in. thick, and are used as a 
protection against the weather. They do not carry any load, 
the weight from the roof, floors and cranes, being carried by 
the stanchions. 

FOUNDATIONS. 

The foundations for the stanchions will, of course, vary both 
n size and material, according to the nature of the ground, 
making it impossible to deal with these in a short paper but 
the kind most generally used are coucrete blooka, composed of 
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five parts of broken brick or stone, one part of sand, and one of 
Portland cement, which is economical, and usually satisfactory. 

CONCLUSION. 

It is, no doubt, a very uncongenial task for a manufacturer to 
have to pull down an old machine shop, in which he has spent 
many years of his life, in order to replace it with a new one, although 
he knows a modem one will allow of a considerably increased 
output, and repay him for the cost, and any temporary mcon- 
yenience he may be put to. Many, no doubt, postpone from 
year to year extensions or reconstruction of their buildings, 
either with the excuse that they are too busy to undertake the 
work, or that they are afraid the work in hand may suffer. It 
is unwise, however, to allow these reasons to stand in the way 
of a necessary and beneficial change. 

In a dark, dirty, and ill-ventilated workshop, the output is 
necessarily low, the workmanship generally is of poor quality, 
and firms working under these conditions are seriously handi- 
capped in the race for first place in the trade. 

Most firms have recognised the importance of scrapping 
obsolete tools, and have acted upon it, but there are still a large 
number in this country who do not appear to have grasped the 
&ct that the shops in which their new machines are working 
are altogether unsuitable for quick output and accurate work. 
They have evidently forgotten the teachings of the old book and 
have ''put new wine into old bottles." 

Many members present, I am sure, can call to mind a number 
of workshops in the district which ought to have been dismantled 
and pulled down years ago. Many of these shops, unfortunately, 
are placed in congested districts, and are so situated as to pre- 
vent extension in any direction, without incurring a very heavy 
expenditure in buying up the adjoining property. 
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It would pay most of these firmB, who have an established 
businessy to sell their old propertyt and build modera works on 
a new site to suit their requirements, where they would get an 
increased output at a lower cost, and have ground available for 
future extensions besides improving the health and efficienoy 
of the men. Additional capital would be required in most 
instatices, but one need not fear for the result under the new 
conditions* 

A number of very good shops have been built in this country 
recently. Many of these are shown in the photographs which 
have been handed round to-night, and I wish to avail myself of 
this opportunity of thanking the various firms for sending these 
in order to place before you. 

A comparison is often made between the workshops of this 
country and America, pointing out the better lighting, ventila- 
tion, cleanliness, etc. in the American workshops. The reason, 
however, is not far to seek, as most of the American workshops 
have been built in recent years, and have consequently benefitted 
by the experience gained in the older shops on this side. 



DISCUSSION. 



The PREsroENT (Mr. E. G. Conatantine) said that Mr. 
Humphryes had gi%'en them a paper that night which contained 
some very good and practical truths, and he had certainly gone 
to a great deal of trouble in getting out the various dravdnga, 
etc. He knew that many of the members there were very 
closely interested in the subject, and some of them had had 
recent experience in the erection of new works, extensionSi and so 
forth, and he w^ould therefore be glad to hear their views on the 
** Design and Construction of Modern Engineering Workshops/* 
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Mr. H, N, Allott remarked that he thought the thanks of the 
meeting were due to Mr. Huraphryes for his very interesting 
paper, and pereonally he agreed with most of the views given. 
There were, however, one or two items in which he differed from 
the Author, one being in regard to the roof covering, as he 
thought that wherever an iron roof was used, a boarded covering 
was certainly the cleanest and cheapest in all cases. 

He also did not see much advantage to be derive<i from laying 
the roof L>oarding diagonally. 

Turning to the question of walls he did not agree with the 
BUggestion as to putting up a wall nine inches thick, because in 
most cases the local authorities would not allow them to do this, 
even if steel stanchions were used, and with bricks the wall 
would be very rough on one side, besides which there would l>e a 
large amount of dampness* If a 9in. wall were used and plastere*! 
on the inside it would do away with these objections, but a 
14in. wall could be put up as cheaply. He remfirked that 
he had no other point to discuss and would therefore conclude 
by thanking the author for such a practical paper. 

Mr. A. Saxon said that they hod listened to a ver^^ good 
practical paper from Mr. Humph ryes, which hail also been well 
illustrated by the photographs and drawings submitted to them 
that evening. 

There was, however, one feature of the paper to which he took 
exception, and that was in the opening part where Mr. 
Humph ryes stated that some workshops wnthin a few miles o£ 
Manchester ought to have been pulled down long ago, but w^hich 
were still being used to work in, and that the height of the floor 
from the ceiling was only seven or eight feet. In his opinion, 
this was hardly correct. They were now living in a new centur}'- 
and moving in very rapid times, when competition w^as 
exceedingly keen; therefore, employers could not afford to do 
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their work now in the same manner as 20 or 90 years ago, and 
if the author would admit of a little exaggeration in the 
expi'^8»ion made, be would then be able to agree with him, as be 
could only recollect one enjofineeriug firm alx)ut Manchester whose j 
workfi woi-y built somy thing similar to the lines stated by 
llumphryes, and they had recently closed altogether. 

He hiul nothing more to add beyond saying that the designs 
of the workshops shown in the paper were \GTy good oneSt and 
the importance of such buildings was very apparenti because 
they were easily enlarged as the demands for work came in. 
Ih would therefore thank the author for the very interesting 
paper given them that night* 

Mr. H. Benold observed that he would like to echo what 

previous speakers had said regarding the paper. 

He was well pleased w^ith the paper, but if the author would 
pardon, he would like to say that to his mind the title of the 
paper would have been more correct had it been ** the design and 
eonatruction of shops for the manufacture of heavy machines/* 
The construction of the shops shown by Mr. Humphryes would 
be quite unsuitable for carrying on the manufacture of light 
machines, such as sewing machines, bicycles, pistols, chainsp 
etCt For carrying on conveniently and economically the w^ork 
of the lighter class of engineering, a threei four, or five storey 
building, provided with plenty of elevators and solid concrete 
Boors, would be a preferable building than any he had shown. 
In his owTi works he had adopted first a six floor building, and 
later on a four floor with 16ft. high rooms, and so far had no 
reason to repent having done so. 

Workshop buiklings perhaps more than any other class of 
buildings should be designed and constructed with due regard 
to what was intended to be carried on in them* This unfor- 
tunately was not always the case, and it was one of the mos 
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difficult things to find an architect who realized this importance, 
and was willing to investigate the coarse machine parts should 
take in the economic production of machines. 

Amidst the great changes and progress that were nowadays 
made, it was not always possible to forecast precisely what 
machines were to be made, and especially was this the case with 
small machines. 

Therefore the building, or rather the rooms of such buildings, 
should be so planned as to allow re-arrangements of machines 
and re-organization of workshops, stores, and offices with the 
least possible cost and upset. In his own business during the 
past 15 years, at least half a dozen times such a complete over- 
haul and re-organization had taken place, and had well proved 
the great advantages of having the ceiling so constructed that 
line and countershafts could be moved and altered in very short 
time at next to no cost. That electric motor driving, say one or 
two in a room, was the only correct method to be adopted under 
such conditions, need hardly be pointed out. The steel joists in 
the ceiling were so arranged from one end of the room to the 
other, and the line and countershaft hangers were so constructed, 
that they could be as easily fixed anywhere as any casting on a 
planing machine table. 

He stated that a previous speaker had been alluding to the 
vexatious restriction some Corporation bye-laws were putting 
npon the free use of thin brick walls. There was a very easy 
way out of this, by making walls of steel joists and filling up the 
spaces between them with concrete slabs, which could be as thin 
as 4iin., and would give a stronger wall than 9in. bricks. Such 
form of construction was as yet uncontrolled by any Corporation 
bye-laws. To waste as little space as possible by brickwork, and 
still obtain a strong and solid building, so as not only to resist 
weight but vibration, which is a very important point with high 
speed machines expected to do fine and accurate work, he had 
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adopted a steel structure building for his lategt factory now 
buildingi which is 100ft. x lOOft. four storey high. The whole 
building is made of steel stanchions and girders like a bridge, 
aod those stanchions which took the place of the outer wall are 
covered with terra-cotta blocks, so as to make the building 
appear from outside like a brick structure, also to protect the 
rivettod stauchtons from the oxidising effect of the atmosphere* 
With this kind of structure splendidly large windows are 
obtained. 

When one came to discuses as to what was the most suitable 
form of a building for an engineering works, one hiid also to 
consider its location, whether in the midst of a city where land 
was dear, or in a green field in a suburb, or miles away where 
land wag very cheap. The cost of land was hoivever not the only 
question to be considered when new works had to be erected, 
but also the supply of workmen, whether scarce or plentiful in 
the neighbourhood. Then again, a central position often offered 
facilities in inntunerable ways which outweighed all advantages 
of cheap land and cheap one-storey buildings, and w^hich fully 
warrants a machine manufacturer to adopt multi-storey buildings, 
such as he had adopted in his own factories. 

Mr, M. Ingeam remarked that the reader of the paper had shewn 
them a number of good illustrations and had given them a large 
amount of his own practical and expert opinions and experience, 
which was of considerable value to each of them. There was, 
however, one or two statements with which he did not quite 
agree, and thought that Mr. Baxon had put his finger on the 
weak spot, which that gentleman had always managed to do 
with papers read in that room. 

He was quite in accord with Mr. Baxon when he said that it 
must only have been imagination on the part of the reader in 
regard to the rooms being only seven or eight feet high, and 
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perhaps, in replying, Mr. Humphryes would give them some 
data whereby they could see how they were able to avoid similar 
buildings. 

He also could not see much economy in putting up stanchions 
and then calling in the bricklayer afterwards, because, in his 
opinion the brick walls could be carried on at the same time as 
the ironwork was done. Another point was with regard to the 
plans of the iron foundry and the brass foundry, and from his 
experience, which was only limited, he had learnt that smaller 
rooms were a great deal more economical than large ones for 
brass foundries. He thought the reason was very plain because 
the castings, etc., used were very expensive, and very often a 
large amount of the chippings went on the floor, which in a 
large room would be carried about the place on the workmen's 
boots, etc., whereas in a small room the floor could be swept up 
easier and more often, and the scrapings could then be picked 
out from the sweepings, thus, a small saving would be effected. 

As regards pulling old buildings down and scrapping them, he 
thought there were a number of reasons why many employers 
did not do this, outside financial questions, such as the 
disturbance of a trade, which required a great amount of 
consideration. 

Mr. 6. Saxon said that he was very much interested in the 
reading of Mr. Humphryes paper, which was a practical one, and 
he heartily agreed with the suggestions laid down in the same. 

He remarked that he was sorry he could not agree with Mr. 
Ingram in his statement of putting up brickwork in place of 
stanchions, as the latter, in his opinion, were the main element, 
and he would only use brickwork to close in the outer parts of 
the building. The stanchions have also more advantages over 
brickwork in regard to the use of the modem electric driving, 
which was coming more into use every year on account of its 
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atlaptability to fix and secure same in addition to being excellent 
modem crane supports. 

He would idm gug^^est that with regard to the building of a roof, 
before putting on the slates^ a good foundation of wood and felting 
be p!aced uuderueath,so as to get a solid ground for the slates to 
rest on, and as regards the gla»3work he thought that no expense 
should be spared to make the roof a thoroughly good one and 
sound in every respect, because it was very annojing when 
leakages occurred through the drying and shrinking of the wood* 
The roof should he more closely watched than aoy other portion. 

Uis idea was that a wooden floor was the best, although he 
had no doubt but what the concrete floor had many advantages. 
The latter created a great amount of dust, and they had heard 
reports that it was not altogether satisfactory to the workmen, 
whom they had also to consider. 

He would conclude by advising tho66 who intended to build 
new works or extensions to pay particular attention to the points 
in Mr, Humphryes paper. 

Mr, H. L^. Leask observed that he had listened with great 
intt'rest to the paper rcMl by ^fr* Humphryes. There was one 
point in his opinion which the author had not given suflicient 
prominence to, and that was: The necessity for stiffening the 
frame of the building. What struck him most when visiting 
the works of the Westinghouse Co. was the extraordinary pre- 
cautions taken to stiffen the building in ever^' direction, and in 
fact an examination of almost all the American and Continental 
shops shows that precautions have been taken in this direction. 
It is absolutely necessary where shafting, jib cranes, etc. are 
carried by the roof or by the frame of the shops that the frame, 
etc., should be stiffened both hori;!ontally and verticaUy, in order 
to obviate the possibility of shafts and travelling cranes binding 
and getting out of line. These precautions were almost entirely 



Digitized by LjOOQ IC 



DISCUSSION. 227 

wanting in shops erected in England, and that it is very difficult 
to get owners to spend money in this direction. 

He remembered an instance where his firm had quoted for 
large steel buildings to a specification, which laid down definite 
loads to be carried, wind pressures to be allowed for, and stated 
permissible stresses, etc. The matter was gone very carefully into 
and a design submitted in agreement with the conditions. They 
however, were not fortunate in securing the order, and on 
enquiring the reason were told that other firms had submitted 
tenders in which the weight of the buildings was from 80 to 40 % 
less than that quoted for by his firm. He maintained that the 
conditions could not have been adhered to by the other parties 
in preparing their designs. 

As regards the 9in. wall: — As it was not capable of with- 
standing the effect of wind pressure alone, it was absolutely 
necessary to brace such a building in the plane of the tie-rods, 
as well as the vertical plane of the trusses. It is usual to find 
roof trusses designed with a tie-rod capable of transmitting 
tension only. It is well known that considerable compression 
is introduced into these tie-rods at times due to the combination 
of a wind and snow load. Further, most text-books deal only 
with the stresses produced by the vertical component of the 
wind ; whereas in high buildings or shops, the horizontal com- 
ponent should be considered, and when so considered, it is found 
that the so called tie-rod becomes a compression member. 

He remembered seeing a building in the North of England 
which had been erected without such stiffening, and which had 
subsequently to be guyed by means of steel ropes to anchors 
formed of concrete blocks in order to maintain it in an upright 
position. 

Mr. P. Prout said he would like to ask Mr. Humphryes whether 
he could recommend a galvanized iron building, and whether he 
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thought it would roaist the weather. He quite agreed m the 
auggesiioti that all works, if possible, should be on the ground 
floor \e\el, liecauae it was much eheax>er and better for all oon* 
cnrntHl, Ho would finish by thanking the author very much for 
tlie iolcrGHting paper, from which he had cferived aoiue valuable 
information. 

Mr. R. T. CooKB observed that Mr, Saxon stated there were no 
engineering finns around Manchester which ought to have been 
pulled down long ago, but there were perhaps cotton machine 
shops. He was not so egotistical as Mr. Baxon in regai^ to 
the works of Manchester^ he thought they could be too 
jealous of them, and get so self satialied as to allow other 
countries to overtake them. No doubt there were works, and 
engineering works round Manchester which did require taking 
down, and did deser^'e a whipping in that respect for not monng 
and keeping up to date. He quite agreed with the suggestion 
made la the paper that it was better to have the one* storey 
Bystem where the land is cheap enough. 

He said that he had a return given him every week relating 
to the cost of the castings per cwt., and also a return of the 
labourer's rates» which upset him every Wainesday, because he 
oould see money going which might easily be avoided if their 
works were built on inotlurn lines. The cost for a labourer 
alone was about 2|d. per cwL, and w^hen 150 tons of castings 
were made per week they could easily imagine the amount of 
money to be saved if the crane could be run up and down the 
shop aa suggested In the paper, because the crane would be able 
to carry the material and dispense with half the labourers at the 
very least The saving would be much increasetl if the matenal 
could be carried in a sequence from point to point. 

He also agreed with the author in regard to the health of the 
men, as he had often experienced cases in their works at certain 
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seasons of the year, when the men stayed away on account of 
illness, and when he asked the men what had been the matter 
with them they replied they felt sick and heavy, this no doubt 
arising from want of a sufficient ventilation ; in a modem shop 
this would be avoided. 

He might say he did not come down to discuss little 
points in the paper, such as rooms being built seven or eight 
feet high as their friend Mr. Saxon had done, because he thought 
when authors put these matters in their papers it was 
only done to emphasize the subject, but he had noticed one 
thing which was omitted from almost every paper, and that was, 
there were never any examples given of the comparative costs 
of the systems with which the papers dealt. For instance, taking 
last week's paper given by Mr. Sutcliffe, he would have been 
delighted had he given them some approximate cost ; and would 
also have been more delighted had Mr. Humphryes done the 
same, because he was sure it would be of great assistance to 
most of the members. 

Mr. Yatbs remarked that he would also like to mention the 
last suggestion given by Mr. Cook in regard to the approximate 
costs, as he was rather annoyed to find in the last paper that no 
comparison had been made, and if Mr. Humphryes could give 
them some idea it would help him very much. 

Mr. B. T. CooKv remarked that in regard to roofing they had 
a considerable amount of glass roofing at the Ashbury Carriage 
Works in two of the shops, which had been finished just recently, 
and in these shops, from the ridge to the gutter, there was 20ft. 
of glazing divided into two lengths, and screwed down with very 
good thumb screws. 

Mr. AsHFORD said that the paper was certainly one of con- 
siderable interest, and thought that most of them must feel 
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th^ir indebtedness to the author for it, because they were all 
bronght face to face with the question of improving their 
buildingB. 

For inatance, he was at present engaged in making re*arrange- 
raents, and finds that the roof is not strong enough for the 
purpoHe required. It wafi not a new one, and could not be called 
an old one, and until a short time ago it had to be fixed up by 
strapping, etc. 

The)^ had hearti a good deal alxjut high-speed steel, etc., being 
used» aofl whun new rnacliinery is put down they certainly 
would have to oonsider whether they would have a new roof put 
up or not. 

There was also the question of the health of the workmen, 
an<i in designing workshops the ventilation should certainly 
never \m overlooked, because if you have not proper heati 
appliances the men get chilled and cannot do the work very 
ooiafortablyj and conse<|uently they run to the fire or stove when 
the foreman's back J8 turned to warm themselves, thus losing 
time. He therefore thought that they ought to find some 
remarks relating to ventilating and heating of workshops in a 
paper of this character. 

Another point was that in the majority of workshops they 
required gas pipes, water pipes, etc., for which they could seldom 
find provision* For instance you want a pipe to take the water 
to the grinding stones, and also one to carry away the water 
which has been used. 

As regards flooring he thought the right thing to use was 
timber, because a concrete floor made dust, and was alao very 
tiring to the ankles when walked upon for long time, 

lie said it would be extremely helpful to him if the author 
would kindly reply to the questions raised by him. 

It was important that this large amount of glass roofing 
should be kept very clean, but the cleaning of these had been 
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made very simple by the screws mentioned above, and all the 
men had to do was to turn the piece of glass over he was 
cleaning, and then turn it back again when cleaned, and so on 
until they were all finished. Tie also mentioned that the method 
was a good safeguard against accidents. He thought it was 
some additional security against rain, etc., by painting tbe glass 
along the edges, say half- an -inch from the framework, but a 
good deal of damp was prevented from getting through by using 
a good quality of putty. 

He might state that he had noticed when contractors came to 
do any glazing for them they had leakages sooner than when 
their own workmen had done a little glazing. 

Another advantage of the glass roofing was that when the 
weather was hot it was only a slight operation to remove a few 
of the skylights. 

The Chairman said that he was quite sure that those members 
who had stated that Mr. Humphryes deserved the thanks of the 
meeting for his excellent paper, had meant what they said, and 
it contained a number of good points to those who were contem- 
plating putting up buildings or making alterations. They had 
also heard a very good discussion which had materially increased 
the value of the paper, and although some diversity of opinion had 
been expressed, he did not think it was a difficult matter to 
reconcile those opinions. 

Mr. Benold had stated that the title of the paper given by 
the author was scarcely a correct one, and had also remarked 
that such buildings would not be suitable for the manufacture of 
light articles such as pistols> bicycles, chains, etc.; although 
the manufacture of these were very interesting, yet he (the 
Ohairman) thought these should be described as mechanical 
trades and not as engineering; therefore, in his opinion, the 
paper had been accurately described by the title given. 
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The important question of erecting or extending buildings 
required very great consideration, as there were so many circum- 
stances to be taken into account regarding capital, labour, cost 
of land, &c., and only those who were thinking of embarking on 
it could determine the best way for themselves, but it was papers 
of this kind which helped them very considerably to decide on 
the best means to be adopted. 

He observed that it was a fact that there were works existing 
at present engaged in the engineering industry, in which there 
was room for great improvement both as regards light and 
health, which would conduce to economy in production. 

He said he would also be glad if Mr. Renold would oblige 
them by sending a sketch of the hangers which are so easily 
fixed, in order that they may be embodied in the transactions. 

In concluding he remarked that he had very much enjoyed 
the discussion, and although it might be a little pride on his 
part, he thought that the discussion that evening was equal to 
those found in any other Engineering Society. 

He therefore proposed a very hearty vote of thanks to Mr. 
Humphryes for his paper, which was seconded by Mr. Saxon, 
and carried unanimously. 

Mr. Humphryes, in responding, thanked the members very 
much for their kind remarks on the points in his paper. 

In reply to Mr. Saxon who had taken exception to the 
paragraph in the paper where it was stated that there were 
workshops in Manchester in which the ceilings were only seven 
or eight feet high, he could assure him that only a week before 
his paper was written he had visited a well-known shop in the 
district, not above a mile from that room, where the ceiling was 
as stated above, and it was impossible for a tall man to walk 
under the shafting, with his hat on, without stooping. 
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With regard to the roof covering of the heavy and light 
foundries mentioned by Mr. Ingram, the spars were stated 
barely on accomit of the cost, and in laying the boards diagonally 
this assisted in preventing vibration. 

He thought he would leave the matter regarding the question 
as to whether engineering or textile shops were built the best 
for Mr. (3ook and Mr. Saxon to settle themselves. 

Mr. G. Saxon had referred to the glazing of the shops and the 
leakages, and as regards this point he would strongly recommend 
the use of the patent glazing without putty> and although they 
are more expensive, if you compare the cost of repair between 
the patent glazing and those used with putty, the former would 
be found much cheaper than the latter. 

With reference to the question of Mr. Prout as to whether a 
galvanised iron cover would be a suitable one, he thought it 
would answer the purpose for a temporary building, but not for 
a roof of modern engineering works which had to stand for a 
greater number of years. 

Mr. (3ook and Mr. Yates had asked for a comparative cost of 
various shops, but as these differed from each other so much, it 
was impossible to give the prices without knowing the loads 
required. He quite agreed with Mr. Ashford's suggestion as to 
the ventilating and heating, and that the workman must be 
considered during the winter months. 

As regards the roofing and ventilation mentioned by Mr. B. 
T. Cooke, he thought the subject too large to be dealt with that 
night on account of it being so varied, and would therefore 
conclude by thanking them again for the kind way in which the 
paper had been received. 
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Mb. E. O. CONSTANTINB. 
Mb. HENBY HODGSON. 
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1([B. JAMES WALTHEW. 
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Eikarfan : 

Mb. R. GASS. 

Sectetats : 

Mr. FRANK HAZELTON. 
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The Council have pleasure in presenting the 47th Annual 
Report of Proceedings. 

To the membership roll during the year have been added — 

32 Members. 

and after taking into account the loss by death, resignation, and 

erasure, the total number of names of all classes on the roll 

amounts to 515, as against 501 in the previous year, namely : — 

25 Honorary Life Members. 

225 Members. 

265 Members (entitled to Financial Benefit 

according to Rule 7.) 

Total 515 

Upon reference to the Financial Statement, as certified by the 

auditors, it will be seen that the balance standing to the credit 

of the Association, after payment of all accounts due up to 

the 81st December, amounts to £5,404. 4s. 4d. as against 

j65,102. 15s. 7d., at the close of the preceding year, thus 

showing a surplus of £801. 8s. 9d. on the year's working. 

Superannuation Fund.— At the commencement of the year 

there were seven superannuants and subsequently another was 

added, but owing to two deceases the present number is six, who 

are receiviug a weekly allowance of 8/- 

It is with regret the Council have to record that during the 

year death has removed the following members, brief memoirs 

of whom are appended. 

Dixon, Samuel - - - - Manchester. 

Fletcher, William - - . Salford. 

HoUings, A. .... Manchester. 

Holmes, William - - . Sheffield. 
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JohnBon, Henrj 

Muir, Alfred 
Hobioson, John ' 
Scho^eJd, Jjimes 
Hb4Wf FrADcls 
ViekerB, William ■ 



Mcmohester. 

Do. 
Leek 
MADcbeeler. 

Do. 

Do. 



The following gentlemen have resigned their membership 
during the year v — 

Bunting, W,, 
Dobflon. J. T., - 
WiUliLms, James 

The following gentlemen have ceased to be memberB during 
the year :^ 



Manchefiter. 
Do. 
Do. 



Masoo, R, - 
Mo. E wan, J. 
Price, W. - 
Ogdeo, JohD 
Bolton, A., - 



Barrow. 

Manchester. 
Do, 
Do. 
Do. 



i 



Dnring the year, in addition to the ordinary meetings, the 
following Excursion and Social Gatherings have taken placet 
brief accounts of which are included herewith : — 
J&nj. 25 — Annivereai^ Dinner. Attendance 185. 

June 12.— YiBit to SheMeld : inspection ot tlie Works of Messrs. Sir John 
Brown ct Co. Attendance 1*20. 

Oot. 11 . — Inspection of the Works of The British Westinghouse Electric Co. 
Attendance 250. 

The Council have pleasure in recording that the revision of 
the rules which had occupied their attention for a considerable 
time during the past year, after being submitted for consideration 
to the Annual General Meeting, when tliey were referred back 
for further moolification, were practically unanimonsly adopted 
at the Bubseqnent January Meeting, and apparently, so far their 
working has proved satisfactory. 
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During the year a suggestion was made to the Council in 
regard to the desimbility of disiDterested teste being made as 
to the capabilitieB of the new tool steels for high speed cutting. 
The question was subaeqaently considered by representatives of 
the Council and the Engineering Committee of the Municipal 
School of Technologyf with the result that a Joint Committee 
was formed to carry out an extensive series of experiments 
therewith. 

Messrs. E. Gr. Constantine, H. N. Bickerton, Geo. Daniels 
and Daniel Adamson represent the Aaaociation on the Joint 
Committee, Mr. Adamson acting as Honorary Secretary. 

It may be added that Messrs. Armstrongs Whitworfch & Co. 
have generously lent a suitable lathe, and are providing free of 
cost the materials operated upon. 

It is hoped that the results, which will be of oonsiderable 
value, will be published during the year in the form of a paper 
read before the Association. 



At the final meeting of the Council for the year the 

communication undernoted was submitted from the President 

(Mr, E. G, Constantine), in which be offered to the Association 

the sum of £150 for the provision of a gold medal annually for 

presentation to the readers of papers complying with certain 

conditions. 

17, St. Ann's Squabe, 

Manohestib, !>««• ^h, 1902, 
Bear Mr. Hazdton, 

In order to mcreaae the aaefulness of our AssooiaiioQ I cousider it 
would be desirable to preseot a Gold M^al aimimilj to the reader of 
the paper, whioh ia the opmion ol the Oouaoil, is confiidered to be 
the moflt tQeritoriouB. 

To provide for the purchase of aut^h a medal I have much pleasure 
in offering to the Coanoil the sum of £150, to be inTested In the 
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nfttnei of tho Tmatees, and the Income from which lo be elevoled U> 
the above pnrpose. 

If, ft3 I hope will be the case, the Council accept my offer I eaggest 
thai the medal be known as ** The Presklent'a Gold Medal." 

Kmdlj bring this matter before the Meeting to be held thia evening, 
and oblige, — Yours faithfuUj, 

E, G. 0ON8TANTINE, 

Tlie offer was luiaDimoualy accepted. The Council desire now 
to record their appreciation of Mr, Constaatine's generosity, 
not only for its intrinsic value, bat as evincing his iotercBt in 
the progress and well being of the Association. 



I 



Papers Read anii DisotrssiONS held during tjie Yeab. 

Jan. IL—'* Inaugural Address'* by the President, Mr, E.G. Gonstftntlne, 
'' The Training of ApprenUces.'* 

Feb. 8,~" The Application of Portable Machine Tools." 
DiBoussion introduced bj Mr. J. B. Inghtim. 

„ M,—** Intensified Gas Lighting/' by Mr. Jos. Nasmitli. 

Mar, 8.—** Efflolences of Electric Cranes/' by Mr, II Matthews. 

„ 32.— **SI1o Granaries for Modern Flour Milts/' by Mr. Jas. 
Whitaken 

Oct. 23.— "Milling Cutters/' by Mr. S. N. Brayahaw. 

Nov. 8.—" Steam Pipes/' by Mr. 0. E. Stromeycr. 

„ 22*— '* Boiler Dmught/* by Mr, W. L* SutoUfle, 

Dee. 6.—*' Modern Engineering Workshops/' by Mr, J, H. 
Homphryes, 

The Council, in conclusion, desire again to express their 
cordial thanks to those members and friends, who have read 
papers or contributed to the discussions during the year. 
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ANNIVERSAEY DINNEB. 

The Forty-iiith Anniversary Dinner was held on Saturday 
evening, January 25th, at the Grand Hotel, Aytoun Street, 
under the presidency of Mr. E« G. Constantine (President of 
the Association), There was an exceptionally large gathering. 
The guests iacluded the Lord Mayor of Manchester (Mr. Alder- 
man Hoy) and Mr. Stewart, a representative of the British 
Westinghonse and Electrica! Manufacturijig Company^ Limited. 
After the dinner the usual toasts were submitted. The toast of 
"The King" was proposed by the President. 



^ 



Mr, Hbnhy Webb, in proposing **Oiir Lnperial forces,** 
referred to the part played by the engineering profession in con- 
nection with the war in South Africa. He praised the British 
soldier for courage and humanity, and expressed his conviction 
that no war in ancient or modern times had been carried on 
more humanely than this, — (Applause.) He was glad, he said, 
to testify that Tommy Atkins was a brave, cheerful, obedient 
man, sometimes sentimental, but always kind to women and 
children.— (Applause.) There were ninety **Bury lads" at the 
front, and one of them had stated that at tho concentration 
camp With which he was associated, women and children were 
treated as they ought to be; they had good tents, while the 
soldiers had to sleep on the bare ground. They had also had 
the best of food, and when the commissariat, had broken down 
through the Boers capturing British convoys they had had 
sufficient, while soldiers had gone without food for two days 
together. The war, Mr. Webb added, would be over when the 
British flag floated over the whole of the South African 
Continent — the flag that meant freedom for white and black, 
equal and just laws for all, freedom to worship God according to 
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to the dictates of couscieiice ; the flag 'which meant free trade, 
which always brought io its train peace and civilisation; the 
flag that meant the ''open door,** for at the close of the war 
England would say to every nation "Come and help us and see 
who can do most to uplift humanity/' — (Applause,) 

Lieutenant* Colonel Crook, commanding officer of the 
volunteer corpa of Royal Engineers, io responding, expressed 
his belief that unless the volunteer force became more truly an 
efficient branch of the military forces of this country some form 
of compulsory military service would be neoeasary. He drew a 
distinction between compulsoi7 military service for a brief period, 
so that men might be fitted to bear anus in defence of their 
country, and conscription, which involved the the uncertainties 
and unfairness of the ballot. The conditions of warfare had so 
changed that preparation beforehand was absolutely essential. 
The military authorities were alive to the fact that we must in 
future be much more carefully prepared with our nailitaiy 
arrangements, and the time had come when the volunteer force 
must be put on a new footing or else the nation must be prepared 
to go in for compulsory military service. It was a platitude to 
say the volunteer force was the only reason why we had not 
compulsory military service in this country. ** Personally," 
Colonel Crook addedi ** I am in favour of a compulsory service — 
(cries of dissenfc),— but I recognise that it will be a long time 
before the English people are educated up to it— f applause), — 
and meanwhile we must make the best use of the force which w^e 
have. I think the bugbear, aa it is, of compulsory military 
service is one which time will completely remove. I cannot help 
thinking that a great deal of the curious reception which Mr, 
Rudyard Kipling's poem brought forth is doe largely to that 
repugnauce which the English people have to compulsory 
service," — (Cheers.) 
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The toast of "The Houses of Parliament" was proposed by 
Mr, J* Walthew and responded to by Mr. John West. Mr, 
Chaeles Day then proposed ''Municipal Institutions." 

The LoBD Mayor, in his reply, spoke of the excellent work 
done by the representatives of the public on mimicipal bodies 
and of the way in which municipal tasks were extending, 
Beferring to the new Technical School, he said the attitude of 
engineers had changed very considerably in regard to the work 
of that school. To-day the school stood better in their esteem 
than it did a few years ago, and he welcomed most warmly the 
feeling that was growing, that the managers of the school could 
assist the engineering industry in all its various developments. 
— (Applause.) 

Mr. Joseph NaamitHj in proposing success to the Association 
and to the engineering and allied trades, said he was goiug to 
show they were not in that parlous condition which so many 
people, and more especially the daily press, would have them 
believe. They heard a great deal about the German and the 
American invasion. Well, there was kinship between the 
British, Germans, and Americans, and Great Britain need not 
be surprised that from Germany and the United States there 
should come the most strenuous competition. On that point he 
had to say for this country, old as it was, and much maligned aa 
it was, they were not afraid of any competition.— (Applause*) 
There had boen a great deal of talk lately about the American 
invasion. Well, if eighty millions of people, of the same race and 
with the same virility, could not produce better results than thirty- 
five millions, they ought to be ashsimed of themselves.^ — (Cheers.) 
At the same time there was no reason why the old stock should 
be afraid of what the new stock could do, and he protested against 
the national habit of self -depreciation which extolled our com- 
petitors and to some extent debased themselves. If the habit of 
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depreciating ourselves and of telling other nations that we were - 
behind in the race did not cease other peoples would come to 
believe us, and then there waa an end to our prospority. There , 
was no truth in the statement that England could not do thingg 
as well m the Germans or the Americana. As regarded 
engineering work, Englishmen could do quite as well as anybody 
else ; in fact, they ought to do better, because one of the chief 
features of the American workers was that they went in for 
quantity and speed rather than quality. That being so, he sub- 
mitted, the time had come when Englishmen should cry their 
merits as loudly as they had hitherto proclaimed their demerits, 
— (Applause.) 

The PREsinENT. in his response, endorsed the views expressed] 
by Mr. Nasmith as to there bein^ no cause for fear that England 
would not bo able to hold her own in the commercial war. He 
also urged the desirableness of the Association of Engineers] 
being officially represented on the governing body of the 
Technical School. 

Mr. Matthews, Chairman of the Manchester Association of 
Employers in the Engineering Trade, also responded to the toast. 

The health of the guests was proposed by Mr. T. Ashboby, 
and responded to by Mr. Stewabt, of the British Westinghouse i 
Company, Mr. Stewart said that of the materials used in the 
construction of the works in Traflford Park 80 per cent, came 
from the United States and the remaining 20 per cent, was got 
in England. Why? Because the goods could be imported for 
40 per cent, less than they could have been purchased at in 
Great Britain. How this was he did not know. That was a 
question which his hearers were probably better fitted to answer:! 
than he was. In regard to English methods of work, Mr. Stewart 
said he thought English manufacturers made things to last too 
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long. In America they made things to last ten years, because 
experience had taught them that there was a revolution iu 
manufacturing forms every decade. As for the firm he 
represented, he had to say they had come over here to be one of 
the many. **We want to be one with you.*' — (Applause.) 



OPENING MEETING OF DISCUSSION SESSION. 

VISIT TO TBK BRITISH WESTIN0H0U8E WORKS, 

The Opening Meeting of the Session was iuatigu rated on 
Saturday, the 11th October, by a visit to the new works at 
Trafford Park of the British Westinghouse Electric and Manu- 
facturing Company^ Limitedi which had been freely thrown 
open for inspection. 

The members, to the number of about 250, were received at 
the works by Mr. Loud, the general manager, and conducted 
through the various extensive shops. The entire laying out of 
the several portions of the worka had scarcely been completed, 
but in most departments maoufacturing operations had been 
commenced, and although owing to the fact that the visit took 
place during the afternoon the shops were not in actual work, 
the party found more than sufficient to deeply interest them 
during the two or three hours spent in passing through the 
different sections. The works proper are located in six buildings, 
all of rectangular form, and arranged side by side in the order 
most convenient for securing straightforward work, and occupy 
some IBO acres of land, The buildings are of steelwork bricked 
in. Steel columns set on heavy concrete foundations, and tied 
with cross girders^ support the steel roof spans. 

After a thorough inspection of the works the members 
returned to Manchester and sat down to tea at the Grand Hotel. 

Mr. E. G. CoNSTANTiNE, the President, in proposing a vote 
of thanks to the British Wastioghonse Company and their 
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staff, incladmg Messrs. Loud, the general manager, Mitchell 
and Avel, for the faoitities they had afforded lor the inspectioii 
of the works, said the members had that afternoon had one of 
the greatest treats they had experienced in connection with the 
Association in the visit they had heen enabled to pay to the 
Britisb Westinghouse Company's works. Whether the Company 
would be able to fill their extensive works with profitable orders 
was a question on whicli perhaps they need not enter ; they 
could not^ however, but admire the courage they had shown in 
putting down the immense capital that had been required for 
the erection of the works, and he for one hoped that courage 
would be rewarded. In his opinion the establishment of this 
large concern was of more than local importance. It would 
necessarily prove very beneficial to Manchester, but the intro- 
duction of new methods of engineering at the works was a 
matter of national interest. If the company were successful in 
the new systems of work they were adopting^ English employers 
would be compelled to look into the matter, and the result 
would be a very general levelling up, of not only the methods 
of workp but the workmen themselves employed in the engineer- 
ing trades. Possibly individual firms would suffer, but it would 
be a benefit to the engineering trades as a whole. 

Mr, T. AsHBUBVf in seconding the proposal, expressed the 
hope that what they had seen that day would tend to strengthen 
the bonds of sympathy between that country and the United 
Btatea. He thought the invasion of American enterprise would 
tend to improve engineering practice generally, and that Man- 
chester especially would benefit by the developments now 
taking place. 

Mr* C. B. Avel, assistant to the general manager of the 
company, briefly responded, and expressed his regret for the 
unavoidable absence of Mr, Loud and Mr. MItcheU. 



^ 
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LIBEARY. 

The Aitoeiation exchanges Tramactiom with the following i— 
American Inslitate of Mining EngincerB. 

M Sooiely of Meehanical Engineers. 
Canjvdinn Society of Civil Engineers. 

Engine, Boiler, and Em ploy era Liability Laaurance Company. 
Franklin Inatitule, America* 
Qas Institate, luoorporated. 
Institution of Civil Engineers of England. 

„ Engineers and Shipbuilders in Scotland. 

M M&chaniaal Engineers, 

Iron and Steel Institnte. 
Liverpool Engineering Society. 
Manchester Geological Society. 

„ Literary and PhiloBOphicfll Society, 

Midland Inititute of Mining, Civil and Mechanical Engineers. 
Mining AssociatioQ and Institute of Corn wall. 
Mining Institute of Scotland. 

North of England InBtitatc of Mining and Mechanical Engineers. 
North- East Coast of Engineers a:nd Shipbmldera. 
South Wales Institute of Engineera. 
Society of Engineers. 

The foUowing Puhlicatiom are received ptriodieally i — 
Ca6siei*s Magasine. 
Colliery Guardian. 
Fielden*B Magazine. 
Page's Magazine. 
Engineer. 
Engineering. 

Iron and Steel Trades* Berlew. 
Marine Engineer. 
Mechanical World. 

», Engineer. 
Practical Engineer, 
Textile Mercury. 

„ Eccorder. 

,, Manuiacturer. 
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KEPORT OF EXCURSION. 



VIBIT TO SHErFIELD, 

Tbe stunmer excursion took place on Tharsday, Jtine 12th, wben tho 
members, to the Dumber of aboot 12Q, viedted the extensive works ot John 
Brown lit Company Limited, Sheffield, whioh had been kindly thrown open ' 
for their inspection. 

The memberB were received at the works by Mr, Ellis, junr., nod 
Mr. E* Mtddleton, Secretary of the Company, and in several parties were 
ooodaoted through the various shops by representatives of the general staff* 
Unfortanately, at the time of the visit, the works were only very partially in 
operation, the steel scetioa and armour plate shops being practica,1]y idle 
waiting for Admiralty orders* the placing out of which has evidently been 
delayed possibly aa one result of the recent pressure of the South African 
War. An opportunity wast, however, afforded for an uurchtricted tour 
through all departments of the worka, which afforded much matter of interest 
to the members. Amongst specialities which attracted attention was the 
Ellis and Eaves patent system of induced draaght, a large installntton of 
which, for 30 boilers, has been put down in the works. 

On the conclusion of the vinit the memi>crs adjourned to the Royal Victoria 
Hotel, where tea was served. Before the proceedinga closed, 

The President (Mr. E, G. Conslantine) said they could not leave Sheffield i 
without heartily thanlnng their hosts of the day. Although the conditioiit J 
prevail lug at the time of their visit had not been so favourable as could b# ' 
desired, yet the visit had proved oue of great interest to all. Unforlunatelj 
Messrs. Brown were not just now as busy as they would like to be» or as the 
members would like to have seen them. They would, he was sure, all join 
in pHiMing a hearty vote of thanks to the firm for allowing them to viuit 
the works, coupled with the unmc of Mr. Ellis, junr , and the members of 
the staff who had shown them through the various dtpartmeuts. 

Mr. Henry Webb very cordially seconded the motion. It was, h^ 
remfii'ked, always a gretit treat to visit ShefHeld and see some of its mann- 
facturcs. They had heard a good den! about automatic tools of late, and the 
subject was often discassed as if there vftm only one pbice in the world where 
automatic tools could be made, and that place wjtsi America. He had nothing 
to say against America. lu England we had ungrudgingly thrown open onr 
shops to our American friends, who had thus been able to see all that was 
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being done in this conn try. In America they bud followed, and by opening 
on green soil had perhaps gone one better. He thought, however^ they bad 
no loDgier any need in the States to liandioap English engme&n with a 45 per 
cent doty, pnt on a handsome profit, and then taunt ns that we did not 
change our tools often enough. There was no country on tbe face of the 
earth tlmt could beat Sheflleld in the matter of itutomatic tools and 
apparatus, nor was there any country that could make as goodKteel for speed 
euts, and, in faot, for all purposes, as was being produced tn Sheffield. la 
this department Sheffield was quite in the front, and if they wanted good 
steel they must go to SheMeld to obtain it. Fartheo', the ?ery finest armour 
plates and the finest forgings for propeller aliafts, etc., were being produced 
in that important industrial centre, which had always been to the front Riud 
still kept abreast of the times with its special manulactnrea. 

Mr. Thomas Ashbury, in supporting the proposal, expressed the pleasure 
it had given hini to see bo many evidences in the works which coupled them 
with the names of members of that Association. Many of the principal tools 
were, in their design and production, evidences of the skill and the brains of 
men who had been connected with their Association for years past. They 
were also proud to see that the leading Enus of Sheffield were still keeping 
to the front in meeting the increasing reqtiircmt ntn of the timeSf and that 
extensions were being carried out and new plant put down on the most 
modern lines at enormous cost* 

The vote of thanks having been most heartily adopted, 

Mr. Ellis, junr,, in responding, said reference had been made by Mr. Webb 
to the introduction of aytomatic machinery. This was a very important 
censideration for a large works, as the failure to pay for such machinery to 
start with involved great extra coat in wages subsequently. He might 
mention in this connection that they were handling steel ingots to the 
extent of *20,000 tons annually at an average cost for labour of 4s. per ton, 
and this was the result of automatic labour-saving appliances. A short time 
back when the exigencies of the Admiralty neceBsi tated a pressure of work 
they had obitiined the best tools they could find from makers in various parts 
of the country, and hud expended something like £70,000 in fresh equip- 
ment, which was largely difitributed over the country, although a great 
proportion of it found ita way to the Manchester machine tool-making firms, 
Their constant endeavour in the equipment of their works was to keep 
abreast of the times, and there was no doubt a good deal that iTqTiired to be 
done in an old-established works like their own to keep well to the front. 
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In those works ten years ago there was no steam preaeare bejond 501b., and 
two years ago there was no eleotrlc power in the works* Last year the 
shareholdera allowed them to spend £100,000 in further extensiooa and new 
de^elopmeots, and it woQld perhaps not be going OQt«ide the mark to say ^ 
that £50,000 scarcely represented wbat it was necessary to spend per anntim 
to keep their works to the fore with the progress o! eogtneerlng sdenoe. 



OBITUARY. 



Bamuel DixoN.^In Mr, Dixon the ABSociation has lost a 
Member wlio practically since his election as a member in 1877 
till nearly the time of his death worked earnestly and 
unremittingly for the Association's welfare. During thesdJ 
intervening years he has held the offices of Auditor, Member of ' 
Councili the Presidency during the yeara 1688 and 1689^ and 
finally that of Trustee. He contributed several papers to the 
transaotione, on the Conservation of Energy, Modem Machine 
Tools, Accuracy in Mechanical CooBtruction, and finally on the 
Machine Tools at the Paris Exhibition, He was born at 
Marple on the 8rd of September, 1849, Having been educated 
at Elnor Lane School^ Whaley Bridge, he was apprenticed to 
the late Samuel Brooks, of Gorton, Manchester. He remained 
there only a short time and then went to Messrs. Kendall Si 
Gent, Machine Tool Works at Salford. During his apprenticeship 
he devoted his leisure hours to study, and attended the evening 
classes at the Manchester Mechanics Institute and Owens 
College, As the outcome of these studies he succeeded in 
securing a Whitworth Scholarship, the first of his year. This 
success entitled him to a course of three years study at Owens 
College, during which he matriculated, and passed the first 
examination for a degree of B.So. He then returned to Messrs, j 
Kendall & Gent» as Works' Manageri and in 1860 became 
partner. From that time he travelled a good deal on the 
Continent in the interests of his firm. Of recent yeara he was 
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promineotlj aBsociated with tbe Manchester Scctiou of the 
EDgmering Employers* Federation of which he was elected 
President in 1899, He was keenly interested in Technical 
Education, and succeeded in establishing a Continuation School 
at Marple. He was also a Member of the Marple Urban 
Council from 1893. 

He died in London on the 17th January, 1902, aged 52, and 
was interred at Marple in the presence of a large concourse of 
sorrowing friends. 



William Fletcher was elected a Member of the Association 
in 1886, and took considerable interest in the proceedings, 
though owing to the atate of his health he was unable to attend 
the Meetings. He was connected with the Eagle Foundry, 
Salford, and was one of the earliest promoters of the Ship 
Canal movement. 

He died on the 29th November, aged 65 years. 



Alfbed Hollinos was elected a Member in 1885, at that 
time being connected with the Steel Nut and Tube Co.| 
Openshaw. 

He died at Buxton, 16th September, aged about 56 years. 



William Holmbs was elected a Member in 1868, and for a 
great many years held important positions at the works of 
Messrs, Beyer, Peacock & Co., Gorton, and Messrs, Cammell 
S& Oo„ Sheffield. 

He died July 80th, aged 77. 



Hsnry Johnson was elected a Member of the Association in 
1888, when he was employed by Sir Joseph Whitworth & Co., 
Openshaw. 

He died on the 20th April, aged 64 years. 
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Alfbed Muir was the fourth son of the late William 
Muir, Engineer, founder of the firm of Messrs. Wm. Muir & 
Co,, Engiueers* Tool Makers, Manchester. He was bom on 
the 2!i)lh May, 1840, at Pimlico* London, where his father 
was engaged at that time as manager for Mr. Bramab, the 
inventor of the celebrated Bramah lock and of the important 
improvements in the hydranlio presSi which made it com- 
mercially useful, which before it was not. 

Later on in Juno, 1840, the late Sir Joseph Whitwortli^ then 
Mr. Joseph Whit worth, induced Mr, Muir, Senior, to leave Mr. 
Bramab's employ and join him at hie works in Manchester. In 
this connectioDj after making and working out several important 
inventionsi he left him and started business on his own account 
in Mancheater, in 1842. 

The subject of this memoir, therefore, was brought up in 
Manchester^ and after completing his education at the Chester 
College, of which the late Kev. Arthur Bigg was then the 
Principal, he served his time in his father's works. 

He then, to gain experience, worked for some time as a 
journeyman mechanic at Messrs. Penn's Marine Engineering 
Works, Greenwich. 

On leaving that firm, he was appointed manager of his father's 
works, and when his father retired from the concern, he 
succeeded him, and eventually, on its being converted into a 
private limited company, be was appointed chairman and 
managing director of the company, which position he held at 
the time of his death, 

Alfred Muir, like his father before him, took great pride in 
turning out work only the best of its kind, both in finish and 
accuracy of workmanship. 

He patented several of hia inventions^ notably Improvements 
in Cutters for MiUing» in Couphngs for Drilling and Milling 
Machines, and in Capstan Slide Beats for Lathes. 
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He was lately selected by the War Office as a Member of the 
Screw Committee appointed by them to make experiments and 
report on a Standard Screw that should be adopted by the 
comitry. 

He took no prominent part in politics or mnnicipal work, 
but devoted himself unremittingly to his business. 

He was elected a Life Member of the Association in the year 
1872, and died at Harrogate on the 10th May, 1902. 



John Bobinson was the son of a banker at Skipton, where he 
was bom, in March, 1828, and received his earliest education 
at the Skipton Grammar School. Thence he was sent to a 
physical-science and general school in Manchester, conducted 
by Charles Cumber, who was an intimate friend of John Dalton, 
the originator of the atomic theory in chemistry. His boyhood 
thus came under the joint influence of Dalton and of Peter 
Clare, whereby his mind may possibly have been turned to the 
subjects of which he afterwards obtained so thorough a grasp. 
After further study at the Wakefield Proprietary School, he was 
was apprenticed at the age of sixteen to Bichard Boberts, of the 
firm of Sharp, Boberts & Co., locomotive engine builders. Atlas 
Works, Manchester. After the dissolution of this partnership 
in 1848, he joined Messrs. Sharp in the firm of Sharp Brothers 
& Co., which in 1852 was changed to Sharp, Stewart & Co., on 
the accession of the late Mr. Charles P. Stewart, who was the 
same age as himself. Being a practical workman in the fullest 
sense, Mr. Bobinson took entire charge of the workshop depart- 
ment, diversifying this supervision by numerous business visits 
to the Continent, where he made the acquaintance of many of 
the leading locomotive engineers. 

In 1868, when the firm of Sharp, Stewart & Co. was converted 
into a company, he became Vice- Chairman and afterwards 
Chairman of the Board of Directors. When in 1888 the 
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business had outgrown the Manchester premises, the locomotive 
and machine-tool works were removed to the Clyde, and amaU 
gamated with the Clyde Locomotive Works at Springburn, 
Glasgow, Here the active participation in their control, from 
which he had retired some sixteen years earlier, passed into the 
hands of his son, Mr. John Frederick Robinson, 

In 1867 be took up his residence at West wood Hall, which he 
purchased, with 700 acres of land adjoining. Here he thence- 
forth lived, except when latterly winteriag at Torquay for the 
benefit of his health. In 1869 he became a county magistrate, 
and later deputy lieutenant. In 18B2 he filled the office of 
high sheriflr of Staffordshire. In matters of local government 
and education and other interests he took an active and 
prominent part. 

He was elected a Life Member of the Association in 1880» 
and died July 9th, 1902. 



Jameb Schofibld was elected a Member in 1867 » and for a 
considerable portion of his career was employed with Sir Joseph 
Whitworth & Co. 

He died December 8th, aged 79. 



Fbajjois Shaw was elected a Member of the AssooiatiOB in 
1877. He Berved his time at tbe Haigh Foundry Co., Wigaii, 

and for a considerable number of years previous to his death 
was proprietor of the Corbet t Street Iron Works, Bradford. 
He died June lUh, 1902, aged 50, 



William Vickebs was elected a Member of the Association in 
1808, and for a many years past lived a retired life in the 
Isle of MaUr 

He died 27th September, aged 87. 
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